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Introduction 

Homewood-Flossmoor Park District (HFPD) has a longstanding commitment to planning 
processes.  The last Comprehensive Plan was completed in 2004.  This Master Plan is an 
update to the previous plan.   Park District staff, Hitchcock Design Group, and Heller and 
Heller Consulting, Inc. worked collaboratively to update the Master Plan.  In addition, the 
survey instrument was developed by Leisure Vision. 

The purpose of the Plan is to establish a five year road map for the District, 2012 to 2017.  
The Plan provides direction and strategies for parks and recreation services.   The process 
included extensive community input through a series of focus groups, key leader meetings, 
and public meeting, a statistically valid household survey, and a series of technical reports 
and assessments.  Previous documents were reviewed, including the 2004 Comprehensive 
Plan, the 2006 Recreation Department Assessment, and the 2001 Attitude and Interest 
Survey.  All of this information created the basis for recommendations to position the 
District for the future. 

The household survey developed and administered by ETC Institute/Leisure Vision was a 
significant component of the Plan. The District had an interest in ensuring good alignment 
with service offerings and what the 
community’s needs and unmet needs 
are, and as a result, desired to include 
a statistically valid household survey as 
part of the planning process.    

The District manages the operation of 
parks, trails, open space, recreation 
facilities and programs.  The District 
contributes to healthy lifestyles, 
community involvement, and a better 
quality of life for Homewood and 
Flossmoor residents. 

HFPD’s mission statement is: 

To improve the quality of life for the residents of the Homewood-Flossmoor Park District  
community through exceptional recreational opportunities, facilities and parks  
while practicing environmental stewardship 

The District’s commitment to its mission has resulted in a significant number of awards and 
honors.  Some of these include: 

 NRPA Gold Medal Award – (Finalist 1988-91, 2005-6); (Winner 1991 and 2006) 

 Illinois Distinguished Agency (1998, 2004, 2009) 

 2005 Good Sports Program Award for Tennisfest – NRPA and Sports Illustrated 
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 IPRA’s Outstanding Programming Award for Community Kids (2005) 

 Achievement for Excellence in Financial Reporting (1993-present) 

 Chicago Southland’s Best Health & Fitness Club (1995-2007, 2011) 

 Chicago Southland Convention & Visitors Bureau “Member of the Year” – Irons Oaks 
(2005) 

 Urban and Community Forestry Grant Award (2005) 
 

As the mission statement suggests, the Homewood-Flossmoor Park District contributes to 
the quality of life, provides exceptional opportunities, and practices environmental 
stewardship.  The ultimate goal of the Master Plan is to support the mission through a 
focused set of recommendations based on the results of the input and research process.   

  Master Plan Process 

The following outlines the list of tasks and sequence of work for the Plan’s development 
and completion.  The steps in the process included: 

 Community and Stakeholder Input 

 Focus groups 

 Key leader meetings 

 Public meeting 

 Consensus report of community input 

 Community survey summary  

 Site and Facility Assessment 

 Standards and equity mapping 

 Facility standards 

 Equity mapping/service area analysis 

 Recreation Program Assessment  

 Master Plan Development 

 Review of mission 

 Master Plan themes, initiatives and goals 

 Implementation guide 
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Park District History 

The Homewood-Flossmoor Park District was established in January 1969 by a merger of the 
separate and distinct Homewood and Flossmoor Park Districts.  The combining of two 
governmental agencies was fairly unprecedented at that time, but with considerable vision 
into the potential benefits to the citizens of the greater community, the two boards 
recognized both communities would benefit by combining resources.  These same two 
communities shared a high school, so it was anticipated that a merger in parks and 
recreation would also be successful.  It is with great enthusiasm that one can look back over 
the years to note truly progressive accomplishments. 

At the time of the merger, the park districts had twelve parks scattered throughout both 
communities with a total acreage of 43.3 and served a population of approximately 18,000.  
Flossmoor Park District’s administrative headquarters were at Flossmoor Park and 
Homewood’s headquarters were at Merchant’s Park. 

Homewood Park District 1969 Parks 

 Merchant’s Park (now eXtreme Scene Skate Park) 3.0 acres   

 Cedar Park      0.3 acres 

 Orchard Park      3.0 acres   

 Governors Park (now Hillcrest Park)   0.5 acre 

 Briarwood Park (now Willowview Park)  5.0 acres 

 Ashland Park (now Indian Trails Park)   0.5 acres 

 Ridgeview Park (now Lions Park)   0.5 acres 

 Tower Park      1.0 acre 

 Terrace Park (now Butterfield Park)   17.0 acres 

 Heritage Park      2.5 acres 
 

Flossmoor Park District 1969 Parks 

 Flossmoor Park      9.0 acres 

 Heather Hill Park     1.0 acre 
 

After the merger, the newly formed park district had the following “ideas and objectives”: 

 Acquisition of park land 

 Development of land 

 Construction of facilities 

 Development of a qualified and well trained staff 

 Communication with taxpayers 

 Creation of leisure programs 
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Following this mission, the district began a vigorous land acquisition program, acquiring 
more than 63 acres in the first four years.  Over $180,000 was received in matching grants 
from the Bureau of Outdoor Recreation to assist with those purchases.  In that same four 
years full time staff grew from three to fourteen.  This vision set the stage for the success of 
the Homewood-Flossmoor Park District over the next 42 years and continues today.  
Currently the park district owns and operates 32 parks, 365 acres and 17 facilities of varying 
size and serves a population of approximately 30,000 with a full-time staff of 51.  While 
times have certainly changed, those “ideas and objectives” are still vital to the park district.  
Instead of acquiring and developing land and facilities, in 2011 we are more often 
maintaining, updating and renovating.  However, keeping the vision alive, the district has 
acquired three parcels of land in the last five years and continues to pursue additional 
properties that will benefit the district. 

Highlights of Park District Growth and Development Since 1969 

1969 

Thirteen acres were acquired in Homewood adjacent to the Army Reserve Base on Halsted 
Street through the Bureau of Outdoor Recreation.  The park was named Apollo Park after 
the Apollo 11 mission that landed the first Americans on the moon on July 20, 1969.  The 
park increased in size in 1990 with the addition of 18.75 acres. 

With assistance from the Bureau of Outdoor Recreation, the district purchased 15.1 acres in 
the Homewood Estates subdivision.  This park became Homewood Estates Park, which is 
now located immediately behind the H-F Racquet & Fitness Club and is host to many adult 
softball leagues. 

The Village of Homewood donated four acres near Governors Highway, north of 183rd 
Street.  This park was named Hollydale Park and is now considered a neighborhood park. 

1970 

Purchased the Dolphin Lake Club, including 8.5 
acres (including a 4 acre lake), swimming pool, 
bathhouse and a clubhouse building for 
recreation and meeting room space. 

The Bureau of Outdoor Recreation once again 
assisted with acquisition of six acres near Dixie 
Highway, south of Holbrook Road.  This became 
known as Pheasant Trails Park. 
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1971 

The park district embarked on a plan to upgrade the overall park system.  The Park Board 
authorized the sale of $155,000 in General Obligation Bonds for use in park development.  
Projects included grading and landscaping at Flossmoor Park and Flossmoor Hills School, 
adding tennis courts at Flossmoor Hills School, building a shelter at Apollo Park, adding 
ballfields, and resurfacing nearly all tennis courts within the park district.   

Discussions began to consider the feasibility of an indoor tennis complex.  Interest and 
enthusiasm for tennis throughout the community and the entire country was apparent and 
community supported the concept.  Soon revenue bonds were sold and construction began. 

1972 

Irons Oaks Environmental Learning Center was established as a jointly owned and operated 
facility of the Homewood-Flossmoor and Olympia Fields Park Districts.  Preserve lands were 
acquired with funding from the Bureau of Outdoor Recreation, Land and Water 
Conservation Fund, and land donations from adjoining residents, including the namesake 
Irons family.  Irons Oaks is dedicated to providing quality programs and professional 
development opportunities to advance the fields of Environmental and Adventure 
Education, Natural Resource Stewardship, and Outdoor Recreation.  Irons Oaks Foundation 

is a private not-for-profit 501(c)3 
established to support the capital 
projects and programs of Irons 
Oaks. 

The park district acquired a five 
acre site along the railroad tracks 
in the Heather Hill subdivision of 
Flossmoor with assistance from 
the Bureau of Outdoor Recreation.  
This park was named Highlands 
Park after a park naming contest at 
Heather Hill School.  The park land 
was not developed until 1995. 

1973 

The Homewood-Flossmoor Tennis Club opened in January for an initial membership of 750.  
This facility was unique in that it was totally constructed and operated through the fees and 
charges of the users.  This was the first facility of its kind in the State of Illinois financed 
100% through publicly sold revenue bonds. 
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1974 

In cooperation with Homewood-Flossmoor High School, the park district built a 1.5 million 
dollar ice arena on 4.6 acres deeded to the park district by the school district.  In exchange 
for the land, the school district receives 540 hours of ice time for physical education classes 
each year (this continues today).  Like the Tennis Club, the Ice Arena was constructed 
through revenue bonds and paid off through user fees. 

1976 

The H-F Tennis Club was expanded to meet 
the growing demands of the park district’s 
tennis club membership, adding two 
additional tennis courts (total eight) and 
four handball/racquetball courts.  The 
addition was financed through an 
installment contract purchase program for 
a total cost of $670,000.  Membership at 
the time was over 2,000. 

The park district combined with the Village 
of Homewood to develop Independence 
Park on a small downtown lot at the corner of Dixie Highway and Hickory Road.  The 
property was purchased by the Village of Homewood from Homewood Elementary School 
District 153.  The park district entered into a 20 year renewable lease of the property.  
Dedication festivities were held on July 5, 1976 through a combined effort of both villages 
and the park district. 

The park district purchased Lions Club Pool complex from the local Lions Club.  This 
acquisition provided park district patrons a second facility for outdoor swimming. 

The park district received a donation of 0.6 acres at the corner of Willow and Riegel Roads.  
The park was named Indian Trails Park and four additional acres were purchased in 1985 for 
$21,000.  This park was considered unbuildable swamp land and the district had to bring in 
fill to bring it up to grade and create a beautiful passive recreation park.  Tennis courts were 
later added, but this park is known for its magnificent trees and walking trails. 

Tower Park was donated from the Village of Homewood.  Tower Park is a 0.6 acre playlot 
that sits under a village owned water tower. 

1978 

A 0.5 acre cul-de-sac lot was donated by the developer of the Pinehurst subdivision.   
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1982 

The Bureau of Outdoor Recreation assisted with the acquisition of 8.75 acres across 183rd 
Street from James Hart Junior High School.  This park was named Woodborough Park and is 
now the district’s largest neighborhood park. 

The American Society of Heating, Refrigeration and Air Conditioning Engineers awarded the 
park district its Heat Reclamation Energy Award for the design and effectiveness of the 
system installed in the Ice Arena. 

Lions Club Pool received its first facelift 
in 1982.  A new bathhouse, enlarged 
deck, newwading pool and a 
concession area were constructed.  In 
addition, pool plumbing was repaired 
and/or replaced.  A $200,000 grant 
from the Illinois Open Space Land 
Acquisition and Development (OSLAD) 
program brought the cost of 
renovations to less than $500,000. 

The park district’s Senior Citizen 
Program was identified in the 1982 
Community Attitude and Interest Survey as a deficiency in programs for the 55 and older 
population.  A pilot program with the Village of Homewood, Mercy Health Care Center and 
Bloom Township was run in the fall of 1982 with six initial programs seeing moderate to 
good response.  Within a year the program grew enough to sustain a 20-hour per week 
coordinator. 

The Hometown Award was given to the park district by the State of Illinois Department of 
Commerce and Community Affairs.  The award commended the villages of Homewood, 
Flossmoor and Olympia Fields, the Homewood-Flossmoor and Olympia Fields park districts, 
individual citizens, businesses, labor and organizations for promoting the economic and 
social well-being of Illinois’ residents by working together to acquire and develop the Irons 
Oaks Environmental Learning Center.  The District received second place in the 30,000-
40,000 population category in this statewide competition. 

The Homewood Chamber of Commerce bestowed the Beautification Award on the park 
district for its architectural and landscape treatment of the Lions Club Pool renovation.  The 
update added shrubs, trees and plantings in the pool area and blended them effectively 
with the perimeter landscaping to achieve natural shade protection and a garden-like 
atmosphere. 

 



Master Plan  

      

10 
 

1984 

Leavitt Avenue School was purchased from Elementary School District 161. The building was 
demolished and the land developed into a 3.75 acre park with a playing field and 
playground.   

1985 

The Ice Skating Institute of America ranked the Homewood-Flossmoor Ice Arena first 
internationally in skating school registrations. 

The park district was the recipient of a $2,000,000 donation from Mr. & Mrs. Richard D. 
Irwin to purchase and develop Richard D. Irwin Park and construct the Marie Irwin 
Community Center in Homewood.  The project was completed in September of 1986.  The 
building contains 11 rooms in a 13,000 square foot building.  There is a multi-purpose room, 
kitchen, game room, arts and 
crafts room, two preschool 
classrooms, nursery, club room, 
physical activity room, dance 
room, wrestling and karate room 
and two offices plus a large lobby 
and reception area. 

1986 

The H-F Racquet Club had a second expansion.  This expansion added two more indoor 
tennis courts (total 10), an indoor lap pool and an aerobic studio.  One of the existing four 
racquetball courts was turned into a physical fitness room with exercise equipment and a 
super circuit weight training area.  The new indoor lap pool served the members needs for 
physical fitness through water exercises and lap swimming.  The name of the club was 
changed to the H-F Racquet & Fitness Club to more accurately describe the amenities. 

1987 

With the financial assistance of Mr. Richard D. Irwin, the park district purchased Ridge 
School and property totaling 1.9 acres. This land is adjacent to the original park where the 
Irwin Center was built.  The park district demolished the school building and in 1988 Richard 
D. Irwin Park was opened.  The park includes a fountain, gazebo, and playground.  

The park district was National Recreation & Parks Association Gold Medal Finalist.  This 
ranked the park district in the top five districts nationwide in its population category.  (See 
1991 for more details.) 
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1988 

The H-F Racquet & Fitness Club won the Illinois Parks & Recreation Association Outstanding 
Facility Award. 

The Illinois Department of Conservation (IDOC) presented the park district with the 1988 
Take Pride in America award for the annual Park Pride Program.  Park Pride Day began in 
1987 as a program designed to involve the community in the park beautification.  This 
program has been copied in many communities and continues to be a great celebration of 
community volunteerism every year.   

The park district was a National Recreation & Parks Association Gold Medal Finalist, again 
ranking it in the top five districts nationwide.   

The developer of the Pinewood Subdivision in Homewood donated 5.5 acres, with 
approximately three of those acres dedicated to storm water detention. 

1989 

The park district purchased the 1.9 acre Heakin property adjacent to Irwin Park.  The cost of 
the property was $230,000.  The park district’s major donor, Richard D. Irwin, always wished 
that the park district would acquire this last piece of property nestled in the middle of the 
park he donated to the community.  It was Mr. Irwin’s wish that this building be acquired, 
torn down and that the area be turned into green space. Upon acquisition of the property 
the park district did not have the funds immediately available to tear down the building and 
so postponed that decision until a later time.   

The park district was a National Recreation & Parks Association Gold Medal Finalist for the 
third consecutive year. 

1990 

The H-F Racquet & Fitness Club won the Illinois Parks & Recreation Association Outstanding 
Facility Award. 

Pinewood Park was developed through an agreement between the Villages of Homewood 
and Flossmoor and the developer of the Pinewood subdivision.  As each home was sold, the 
developer paid the park district a $1,000 impact fee.  These funds were used to design and 
develop the park, which opened in 1990. 

The park district was a National Recreation & Parks Association Gold Medal Finalist for the 
fourth consecutive year. 
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1991 

The National Recreation & Parks Association again named the H-F Park District as a Gold 
Medal Finalist and this year the district was the National Gold Medal Winner for excellence 
in park and recreation administration, outstanding facilities, programs and staff.  The Gold 
Medal Award is presented to park districts for outstanding service to their communities, 
based on a wide variety of community based criteria. 

Homewood Area Rotary Club donated a 10 passenger van to the park district. 

Dolphin Lake Shore mitigation plan was completed with a $70,000 expenditure to re-
establish the Dolphin Lake shoreline. The lake was drained. The shoreline stabilization fabric 
laid and then covered over with rock and sod.  This was done to keep the Dolphin Lake bank 
from eroding. 

In a joint project with Flossmoor Hills Civic Association, Flossmoor School District, the 
Village of Flossmoor and the H-F Park District, a three-part master plan for the Flossmoor 
Hills School site was developed.  The park district contributed $20,000 towards Phase I of 
this plan.  Phase I encompassed regrading the landscape, and developing volleyball courts, a 
new softball field and a playground.  Phase II was completed in 1993 with the establishment 
of a walking path surrounding the facility. 

1992 

The Apollo Park bike path (a $215,000 two mile long bicycle path) was completed 
encompassing both Apollo and Butterfield parks.  A $117,000 grant was received through 
the Department of Conservation for the completion of this path.  The path winds through 
Apollo Park and the wooded area near Butterfield Creek. The path has had tremendous use 
by walkers, joggers, rollerbladers and bicyclists. 

After a prolonged legal and media battle over Cherry Hills Country Club, the park district 
came to terms with club owners, working out a unique agreement in which the park district 
dropped its condemnation lawsuit in exchange for the Country Club’s written promise that 
they would never develop the property. If they ever decided to sell the property they would 
give the District the first option to purchase.   

The park district completed its Attitude and Interest Study of a random sampling of 
community representatives surveyed to find out their leisure attitudes and needs. 

1993 

Lions Club pool received its second facelift with a $1.1 million dollar renovation.  This 
upgrade included a water slide, playground, sand volleyball courts and a new filter room. 

Orchard and Hillcrest playgrounds were completed, offering the first ADA accessible parks 
in the park district.  
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A new concession stand at Flossmoor Park was built as a cooperative venture between 
Flossmoor Baseball and the Homewood-Flossmoor Park District.  The District contributed 
$20,000 toward the $60,000 facility. 

The park district made significant strides in completing its Americans with Disabilities Plan in 
1993.  Many park district facilities were brought up to ADA standards and a plan for the 
future was established. 

1994 

Dr. Alan Goldberg made a $240,000 donation to the park district in memory of his wife, 
Gretchen Goldberg.  The donation was the amount necessary to fund the purchase of a 3.3 
acre parcel property owned by the Village of Flossmoor.  The site was to be developed into 
a new park, playground and administration center for the park district and named in 
Gretchen Goldberg’s honor.  

1994 also saw the culmination of a two-year planning process on the fourth addition to the 
Homewood-Flossmoor Racquet & Fitness Club.  The Racquet Club addition is approximately 
30,000 square feet with a running track, a large fitness area, new locker facilities, and a 
health and wellness center which is operated jointly with Ingalls Hospital.  The partnership 
between the park district and Ingalls Hospital is unique and one which brings many benefits 
to the community and the park district. Construction of the facility began in the fall of 1994 
with completion in the winter of 1995. 

1996 

The H-F Racquet & Fitness Club won the 
Illinois Parks & Recreation Association 
Outstanding Facility Award. 

The new park district Administration Center 
opened in Goldberg Park.  It was Dr. 
Goldberg’s vision to have a water feature in 
the park in his wife’s memory.   The Koi 
Pond at Goldberg Park was developed and 
continues to offer beauty and serenity at 
the park. 

The Homewood-Flossmoor Racquet & 
Fitness Club reopened after another facelift.   After two years of planning and construction, 
the grand reopening in 1996 showcased the newly expanded 110,000 square feet facility, 
with 6,300 feet dedicated to fitness equipment.  Ingalls Health System operated 6,500 
square feet of space for a Wellness Center within the club to enhance healthy lifestyles.  
The expansion resulted in approximately 1,000 new memberships for the Club. 
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1998 

The park district was awarded the IPRA/IAPD Distinguished Park and Recreation Agency 
Award, continuing the district’s recognition of service excellence.  After a year of internal 
preparation, a five-member review board examined the park district’s level of compliance 
with 54 rigorous standards.  Only 16 out of 427 agencies in Illinois earned this award, and 
the H-F Park District earned the highest score of all of those agencies.   

With the help of the very vocal and active Friends of the Park District Foundation, the park 
district successfully passed a $12 million referendum for acquisition of three parcels of land 
– Cherry Hills Golf Course, the Hines Lumber site and the 187th Street Army Reserve site.  
The referendum asked for a 25-cent per $100 of assessed valuation increase to the park 
district’s General Fund and passed with over 67% of the vote.  The total acreage preserved 
for open space was 158 acres.  The Hines Lumber site property was the first property to be 
purchased July 21, 1998. 

The Adopt-a-Spot park program was initiated to enhance Park Pride Day.  Community 
service groups, such as scout troops or church groups, commit to caring for a flower bed in 
a park of their choosing for the entire summer season.  Signage in front of the plant area 
indicates the name of the group “adopting” the spot. 

1999 

Five acres were donated by the developer of the Ballantrae Subdivision in Flossmoor.   

Renovation of Leavitt Avenue Park's playground was completed, including a new gazebo, 
walking paths and two new play structures. 

Scandia Park, a one acre site sitting underneath a water tower, was acquired from the 
Village of Homewood and features the Scandia playground.  This is the only park district 
location in the Scandia neighborhood of Homewood, which is isolated and not accessible to 
any other playgrounds via walking or bike paths.  This park was acquired with the help of 
area residents. 

Through a long term, one dollar lease with the Village of Homewood, the park district 
acquired the Homewood Auditorium and completed a major renovation to that facility.  The 
Auditorium has been in Homewood since the 1930's and has served the park district and 
other groups very well as a gymnasium and an area to hold theatre productions.  
Renovations included roof repairs, ADA ramp and doors, new washrooms, retractable 
basketball hoops, new stage curtains and lighting, storage, and more. 

In an extensive 18 month preparation for the potential problems with Y2K, all computers 
and software programs were replaced.  This was a particularly daunting project that 
consumed countless hours of staff time on the research, planning, conversion and training 
from old to new computers and software at all facilities of the park district. 
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2000 

The Heakin Building, nestled in the middle of Irwin Park was demolished and Phase III of 
Irwin Park was completed and included a plaza area with a gazebo.  A complete playground 
renovation was  also included in this project. 

Millennium Park opened on the site of the former Hines Lumber Company.  This land was 
purchased and developed with funding received as a result of the 1998 community 
referendum.  Millennium Park includes a soccer field, in line skate rink, walking path, 
parking lot, pavilion, playground and the district’s first splash pad.  In addition, the start of 
the walking path is paved with brick engraved with the names of staff and commissioners at 
the turn of the century.  There is also a time capsule buried on site that includes interesting 
items pertinent to trends and issues in the year 2000. 

The Extreme Scene Skate Park was developed in 
2000 at the south end of Merchants Park.  The 
rest of the property at Merchants Park was later 
donated to the Village of Homewood for flood 
retention.  The skate park provides a facility for 
children and teenagers to be active in a fun and 
healthy way. 

The Homewood-Flossmoor Ice Arena underwent a 
million dollar facelift in 2000.  Renovations 

included the addition of six locker rooms to the north side of the building. The pro shop was 
moved across the lobby and expanded.  The old pro shop area was brought up to the same 
level as the rest of the lobby and remodeled into a new party/conference room.   

2001 

The former Army Reserve site on 187th Street in Homewood was developed into a beautiful 
park, including a walking path, parking lot, ball fields, gazebo, circus themed playground, 
and the district’s first disc golf course. Land was acquired through a donation from the 
National Park Service, and then the park was developed with funding made possible from 
the 1998 community referendum.  After the events of September 11, 2001, this park was 
renamed Patriots Park honoring both heroes and innocent victims of that devastating day in 
American history.  A dedication plaque is placed in stone at the entrance to the park with 
the following words: 

Patriot’s Park 

Patriot’s Park is named in honor of the men and women who brought new meaning to the 
word “patriot” on September 11, 2001. Patriot’s Park also honors those who have unselfishly 
answered the call to serve our country as a member of the United States Armed Forces. We 
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honor their dedication and commitment to liberty as they fought in our war on terrorism and 
all previous wars that threatened the freedom that we enjoy as American citizens. 

The park district completed its third Attitude and Interest Study.  This was completed with 
the assistance of the consulting firm of MLL of Champaign, Illinois.  The Attitude and 
Interest Study is something the park district tries to do every ten years and helps to set the 
direction in which the District should proceed for park and program development.  It also 
provides an overall community evaluation of the District. 

Rovers Run was also developed in 2001.  This was done with the cooperation of the Village 
of Homewood on leased property from the Village.  It is a five-acre enclosed area for dogs 
and their owners to be able run and play without being on leash.  Over four hundred dog 
owners signed up for Rovers Run in its first year, and it continues to be a very popular 
attraction. 

Ballantrae Park, located in the new Ballantrae Subdivision of Flossmoor, was developed to 
include a walking path, ball field, soccer field, gazebo and playground.  While the land was 
acquired through donation from the subdivision developer in 1999,  park development was 
funded in part through an OSLAD Illinois Department of Natural Resources grant. 

The Ice Arena had a major system failure this year with the subfloor cooling system needing 
a full replacement.  This repair cost over $500,000 and included the complete removal of 
the ice and all systems underneath the ice surface.  In addition, new dasherboards were 
installed while the area was torn out.  The rink had to be closed the entire summer to 
accomplish this major system replacement. 

2002 

The Irons Oaks Environmental Learning Center opened a brand new office and recreation 
building in 2002.  The new center offers meeting/party rooms, program space and offices 
for the Environmental Learning Center Manager and staff. 

The park district also completed a new partnership with School District 153 in the year 
2002.  The District and the school district split the cost of a Sports Complex which consists 
of one large gymnasium with dividing curtain and a computer lab.  The agreement with the 
school district allows for exclusive park district use of the gymnasium and computer lab 
during the school year before and after school hours and all summer. 

2003 

The park district underwent a reaccreditation review for the IAPD/IPRA Distinguished 
Agency Award and was reaccredited.   
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2003 also saw the culmination of the acquisition 
of the Cherry Hills Golf Course.  This had been a 
long process that eventually ended up in the 
court system through the eminent domain 
process.  After the court set the price of the 
land, the park district purchased the course and 
immediately began plans for renovation. In 
September 2003 construction began for the 
brand new, Greg Martin designed, golf course to 
be called Coyote Run. 

2004 

Construction began on the Coyote Run Clubhouse in August.  The new Golf Superintendent 
was hired in January to monitor the course development and begin the physical preparation 
for golfers.  A Pro/Manager was hired later in the year to manage the golf business 
operations.   

2005 

Coyote Run officially opened on June 25, 2005.   Northwood’s Restaurant, a leased 
restaurant operation, opened in July, offering a full menu and banquet options for outings 
and other events.   

An Illinois Department of Natural Resources ISM grant was awarded for construction of the 
Discovery Center at Irons Oaks.   

Irons Oaks was also recognized as Chicago Southland Convention & Visitors’ Bureau 
“Member of the Year”.   

The park district was a finalist for NRPA’s National Gold Medal award.  

2006 

The park district received the National Gold Medal Award from NRPA for the second time.  
The award recognizes one park district in the nation for their excellence in park and 
recreation administration, outstanding facilities, programs and staff.  The Gold Medal 
Award is presented to park districts for outstanding service to their communities and only 
one award is given in each of five population categories nationwide. 

The park district board announced an IMRF Early Retirement Incentive and four key 
employees opted for the package.  As a result, Director Greg Meyer retired after 32 years 
with the district.  In addition, the park district had six new department heads that year.  The 
park district team was led by new Director Debbie Kopas who had 15 years with the district 
at that time. 
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The HF Racquet & Fitness Club began an “Extreme Makeover” that included a new logo as 
well as a new color scheme, carpet and fitness center equipment.   

The district purchased the property at 1005 Ridge Road adjacent to Lions Pool.  The small, 
vacant house on the property was demolished and the lot returned to green space.  There 
was no immediate plan for the property, but with a low acquisition cost, the board felt it 
was prudent to purchase at that time.  There is one additional lot and home adjacent to the 
new property that would also be a desirable parcel in the future. 

2007 

Phase two of the Racquet & Fitness Club Extreme Makeover included extending the color 
scheme throughout the rest of the club, new carpet, lounge furniture and a new line of 
strength equipment in the fitness center. 

Apollo Park playground renovation was completed with DCEO grant funds from the State of 
Illinois.   

Governor’s Medical Center group donated 3 acres of land adjacent to the south border of 
Hillcrest Park.  There was no immediate plan for the property, however, located just 
adjacent to a current park, the land is a nice addition to the current park system.  It is 
believed that in the future this parcel might be used to connect the Governors Park 
neighborhood with the Scandia area, thus creating a path between two areas that are 
currently fairly isolated. 

Lions Club and Dolphin Lake Pools began opening on Memorial Day and closing on Labor 
Day.  This was an exciting development for residents who were used to the old twelve week 
schedule, running from around mid June through late August. 

2008 

WebTrac software was purchased in June to enhance the registration process for residents, 
allowing for on-line registration for programs. 

A golf simulator was purchased for the HF Racquet & Fitness Club.  One existing and 
underused racquetball court was converted into a lounge with the golf simulator providing 
a facility for indoor golf. 

2009 

The park district received IAPD’s Distinguished Agency Award for the third time.  The 
process had changed significantly from the first two, with the new program being an 
accreditation.   

An ADA Compliance review was completed. As a result, a revised transition plan was 
adopted.   
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A new Park District logo was adopted.  Utilizing the new logo, a park sign replacement 
project was initiated throughout the district.  This was a multi-year project with an average 
of $15,000 budgeted each year for replacement signs.  The new 
signs are uniform and identifiable throughout the park system; 
they are colorful and stand at eye level instead of low to the 
ground. 

A new NHL Diversity program was offered at the HF Ice Arena.  

The Irwin Center roof & entrance repair & remodeling project 
was completed. 

WIFI access was installed at facilities. 

2010 

Dolphin Pool was permanently closed due to its aging infrastructure and high cost for 
annual repairs and upgrades.  A community meeting was held and although residents were 
disappointed with the decision to close, they understood the reasoning.  They also 
understood that few communities have more than one pool complex. 

Lions Club Pool underwent a mini-makeover with the removal of the sand volleyball court 
and the addition of more grassy lounging area and a new sand playground.  The 
Homewood-Flossmoor Lions Club donated funding for the playground, as well as an ADA lift 
for patron assistance in and out of the pool.  This lift will be used at the Racquet & Fitness 
Club from Labor Day to Memorial Day each year. 

The H-F Racquet & Fitness Club roof needed a complete replacement; however, due to the 
size of the building, the cost was prohibitive.  The project was broken down into several 
phases based on condition and location;  the first two phases were completed in 2010, with 
another phase scheduled each year for five years. 

The Koi pond at Goldberg Administration Center was completely renovated and rebuilt.  
Once again Dr. Goldberg assisted with the funding for his project. 

A T-Mobile cell tower was constructed at Irons Oaks, bringing in a new revenue source of 
over $24,000 each year.   

In response to several years of economic downturn, close attention was paid to 
streamlining budgets.  Many tactics were considered and implemented and staff responded 
well.  The district was able to maintain its current properties and facilities without 
sacrificing quality.  As a result, two full time positions were eliminated. 
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2011 

The Splash Pad at Millennium Park was 
resurfaced and plumbing repair work 
completed. 

Irons Oaks added .9 acres with the purchase of 
the Vollmer Road property.   
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Recreational Programming 

Ever since 1969 the park district has promoted programs, events, services and facilities in a 
program guide issued to every household in the district.  Until late 2007 these guides were 
published three times each year.  Beginning in Winter 2007/08 the brochures were 
distributed seasonally and mailed to all residents four times a year.  Since 2002, the guides 
have been called “Choices” reflecting the wide variety and vast multitude of recreational 
choices available to district residents.  Each issue of Choices features hundreds of 
recreational offerings as well as showcasing the district’s enterprise facilities:  Racquet & 
Fitness Club, Ice Arena and Golf Course.  Opportunities include special events and programs 
for all ages from sports to cultural arts and everything in between.  Choices also includes 
other community reference material, such as rental facilities, a community map, contact 
information, and so much more. 

In 1969 the park district conducted five organized recreation programs on a year round 
basis.  Today well over one thousand programs are offered each year. The park district’s 
most popular programs include youth and adult sports, summer camps, swimming lessons 
and before and after school care.  Senior citizen and pre-school programs are permanently 
hosted at the Irwin Community 
Center.  Recreational programs 
and events take place at a 
myriad of park and facility 
locations, including:  Irwin 
Community Center, Dolphin 
Clubhouse, H-F Sports Complex, 
Homewood Auditorium, Lions 
Pool, Flossmoor Fieldhouse, and 
Irons Oaks Environmental 
Learning Center.  Outdoor 
Education programming is 
primarily housed at Irons Oaks, 
where programming includes adventure education, teambuilding, leadership development, 
environmental education and summer camps.  Irons Oaks also has a small environmental 
children’s museum in the lower level of the Discovery Center. 

Things have come a long way from the early days when class rosters were maintained on 
legal pads.  All park district facilities are served by one large and complex computer system.  
This system provides ease of registration by allowing participants to register for any 
program at any facility.  In addition, the district is served by a web site with the address 
www.hfparks.com, as well as numerous other sites for individual facilities like the H-F 
Racquet & Fitness Club and Irons Oaks.  Site viewers can also sign up for programs online 
once they have registered as a user and verified residency. 

http://www.hfparks.com/
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Professional Development 

The Homewood-Flossmoor Park District is governed by an elected five member board with 
commissioners serving six year terms.  The board of commissioners hires the executive 
director who is in turn responsible for the rest of the staff.  Since 1969 significant staff 
growth has been necessary to perform the required functions of the park district.  In 1969 

there were two full-time employees 
including maintenance, secretarial, 
recreation and administration. Today, 
there are 51 full-time employees and 
over 600 part-time and seasonal 
employees to perform various tasks 
in all areas of service. The progress 
made by the District would still be 
only a wishful dream if it were not for 
the imagination, enthusiasm, 
dedication and just plain hard work of 
all staff and commissioners. 

The park district’s annual budget includes funding for board members and staff to 
participate in professional development opportunities at the national, state and local level.  
Member organizations include the National Recreation & Park Association (NRPA), Illinois 
Association of Park Districts (IAPD), Illinois Park and Recreation Association (IPRA), 
Government Finance Officers Association (GFOA), South Suburban Parks & Recreation 
Professional Association (SSPRPA) and more.  Representatives attend the NRPA and 
IAPD/IPRA Annual Conferences.  Staff is also represented at specialized professional 
organizations and events, such as the Athletic Business Conference, Environmental 
Education Association of Illinois, South Suburban Youth Service Alliance, Illinois Racquet 
Sports Association, United States Tennis Association, Ice Skating Institute of America, 
Amateur Hockey Association of America, etc.  Staff and board participation with 
professional organizations contributes to the success of the park district in continuing to 
meet the changing needs of district residents.   

In an effort to continue to offer creative and cutting edge opportunities for residents, 
special training is offered to staff.  Opportunities include first aid/CPR, professional 
certifications, tuition reimbursement benefits for continuing higher education, NRPA’s 
Revenue Management School, NRPA’s Executive Development School, IPRA’s Professional 
Development School, NRPA’s Park and Turf Maintenance Schools, Starfish water safety 
certification, and many more. 
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Community Involvement 

The mission of the Homewood-Flossmoor Park District is, “To improve the quality of life for 
the residents of the Homewood-Flossmoor Park District community through exceptional 
recreational opportunities, facilities and parks while practicing environmental stewardship.”  
A key to successfully meeting this mission is continual involvement in and with the 
community.  Regular program evaluations provide information t  o program supervisors on 
how they are meeting the needs of the participants and how improvements can be made.  
In addition, there is a link on the district’s web site encouraging residents to provide 
feedback or suggestions on programs to offer or how to improve existing programs and 
facilities.  Approximately every ten 
years a district-wide survey is 
conducted through an outside 
research group.  This year, that 
survey is incorporated into this 
Master Plan.  But perhaps the 
greatest resource for receiving 
resident feedback is face-to-face 
interactions between participants 
and staff while at district programs 
and facilities.  Park district staff is 
known to be approachable and 
receptive to open discussions with 
residents. 

Residents may become involved with the park district to a higher degree by running for 
elected office, applying to be on the Leisure Services Committee or by volunteering to aid 
the district in many different capacities.  The Leisure Services Committee is composed of 
seven people representing all areas of the park district.  Serving primarily two year terms, 
the committee typically includes one senior citizen, one high school student, one person 
with involvement at the ice arena, one adult active at the racquet and fitness club, one 
golfer, one adult with young children and one additional person with varied interests.  This 
committee reviews all fees, charges and program offerings with staff members before they 
are presented to the board of park commissioners.  They assist with future development, 
study challenges the district may have, volunteer at special events, provide feedback on 
operations and programs and serve as a community sounding board.  Over the years several 
committee members have advanced from the Leisure Services Committee and successfully 
run for public election to serve on the board of park commissioners. 
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Summary 

The past 42 years have indeed been a time for growth, development and achievement. 
Despite ever-changing challenges, lofty goals are continually set and met.  Dedicated 
commissioners, staff and volunteers strive to exceed community expectations while 
providing quality parks, facilities and recreation programming now and in the future, just as 
they have since 1969. 
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Community Input Consensus Report 

The Homewood Flossmoor Master Plan process started with a series of focus group, key 
leader meetings, and a public meeting to determine resident and key leader opinions and 
perspectives of the District.  In addition to the public input meetings, staff and board input 
was also an important element of the process.  Two staff group meetings and a Board focus 
group were held as well.   A total of eleven meetings were held, consisting of approximately 
65 individuals.   

The questions discussed throughout the meetings included topic areas such as Park District 
strengths, improvement areas needed, sustainable practices, specific thoughts about parks, 
facilities, and programs, and outcomes expected from the process.  The following report 
represents the consensus of thoughts and perspectives generated from the groups.  The 
results of the focus groups serve as the framework for the design of a statistically valid 
household survey administered by Leisure Vision.   

Park District Strengths: The Park District has a 
great reputation with a wealth of programs, 
creating a strong relationship with residents.  All 
ages are pleased with the programs catering to 
their respective age bracket.  The District has a 
friendly, attentive staff that seems to love what 
they do.  Accessible, clean parks and walking 
paths encourage outside activity.   Also: 

 Responsive to resident requests for programs 

 The variety and number of parks and facilities 
is great 

 Coyote Run has a great value 

 The new signs look good 

 A lot of kid participation 

 The District does a great job integrating 
programs with trends 

 The Racquet Club is great 

 The senior program is good 

 The Park District offers everything; I can’t 
think of anything missing 
 

Improvement Areas:  Comments focused more on upgrades than improvement; the District 
staff serve well but things are becoming run down. Programs could cater to more diversity 
and to some age groups more such as teens.  Specific improvements for facilities and 
programs are referenced later.   In addition: 
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 Communication – better registration procedures, though it was also mentioned this 
process works well and keeps improving 

 Underutilized parks 

 Starry Nights selection of acts 

 A few groups mentioned the need to ensure good minority participation and outreach 

 We offer so much that we compete against ourselves such as fitness and camps 

 Maintenance and infrastructure improvement areas 

 Property is becoming more available, let’s take a look at it 

 Integration of uses – development of multi-use parks and facilities 

 So much is offered; can the Park District continue to offer so much? 
 

Major Issues/Challenges: Although the public is satisfied with the existing wealth and 
quality of programs, their concerns with money and upkeep may have to be alleviated by 
means of consolidating these programs as suggested by one of the groups. In addition, the 
Village manager and school superintendent group, in particular, feel a major issue relates to 
the District’s ability to maintain the infrastructure of parks and facilities.   Staying relevant 
and affordable to ward off private sector competition is also a concern.  With that are also 
these challenges: 

 Pool availability 

 Maintaining financial stability 

 Catering to changing needs and demographics of  the community 

 Safe and new equipment 

 Reasonable fees 

 Accessible parks/facilities 

 More grant writing needed 

 Inclusion costs continue to increase 

 Event turnout; some events are well attended and others are not 

 Connection with new residents 

 Excitement for offerings 

 Playground issues i.e. equipment 

 Ice arena improvement 

 High expectations for programs 
 

Facility/Park Needs:  There can always be more updates to facilities and freshening up of 
parks.  Most frequently mentioned needs included Dolphin and the Ice Arena.  There is also 
interest in new structures/amenities like a sports complex and integration of trails. Also: 

 Park maintenance is generally very good 

 Underutilization of some parks 

 Renovate Dolphin Clubhouse 
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 Have a large picnic pavilion for rental at Dolphin 

 New special event  park is needed 

 A therapy pool would be nice 

 A true senior center 

 Fences at Apollo are needed 

 Distance markers on trails 

 Olive Road, a park that fills with water 

 Complete road repairs 

 Revamp Flossmoor Field house to another use 

 Indoor playground 

 Fewer tennis courts 

 It’s hard to find practice facilities 

 An auditorium is needed 

 Utilizing Irwin Center for other purposes 
 

Recreation Program Ideas: Residents are looking 
for programs catering to more diversity and 
expanding to fit in more age groups, such as 
teens.   More comments were generated about 
Starry Nights than any other program area.  
Other suggestions included: 

 More diverse offerings (Jazz, Opera, Classical, 
etc.) at Starry Nights 

 Geocaching 

 Glee Clubs 

 Arts and Arts Fair 

 Cross country skiing in Coyote Run 

 Battle of the Bands 

 Kids exercise classes 

 Deterring program cancellation 

 Early bird registration discount 

 Childbirth Education Classes 

 Foreign Language Youth Classes 

 Computer programs for adults 

 Expand family Swim time 
 

Partnership Opportunities:   Cooperation is generally excellent with the school districts, 
villages, libraries, and hospital.  The Park District continues to nurture these relationships.   
The reputation of the Park District is so good in the community, partly as a result of its 
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relationship practices.  The Park District is supportive of SSSRA programs and Park District 
staff work well with SSSRA staff.  One opportunity area is more relationships with the 
private sector and Chamber. Other ideas and partnerships include: 

 More programming ties with the libraries 

 Involvement in the Southland Chamber or Homewood Chamber 

 Block parties within the parks 

 Rental opportunities for parties and weddings; possible outdoor venue at Dolphin 

 It would be helpful for the communities and event organizers get together with the Park 
District to develop a community calendar 

 Approaching businesses as a way to get involved in events 

 Partnering with athletic affiliates could result in a Fieldhouse 

 Lorenz Appliances could help with providing the Dolphin Clubhouse with new appliances 

 Partnering with the villages for bike plans 

 Ravisloe partnership opportunities, providing resident discounts at Ravilsoe 

 Getting community groups to manage and maintain the garden in Homewood 
 

Marketing Ideas:  While word of mouth is good, enthusiasm is high for increased marketing, 
particularly from a staff perspective.  Expand signs/marquees, email blasts to more 
residents, neighborhood meeting participation and face-to-face time are all ideas for 
improvement.  The Website works well and print material is effective.   More ideas include: 

 Making sure information is easy to find 

 Mini Book instead of big program guide 

 Connecting with minority groups  

 Some residents commented they do not receive email blasts and would appreciate the 
opportunity to receive them 

 More groups having a voice, not just the Leisure Services Committee and Senior Advisory 
Group 

 Growth in Social Media 

 Brochures highlight programs, which require fees.  It would be nice to have a separate 
general park and recreation system brochure that provides information about  no fee 
amenity use, such as being able to use playgrounds and picnic shelters 

 

Sustainability: There is regular striving for recycling and green team/program initiatives to 
educate the public. However, there is a small voice of concern due to cost.  The Villages key 
leader meetings suggested they are very happy the Park District is taking the lead on 
sustainable practices. 

Survey Questions:  Participants discussed their ideas about possible survey questions for 
the household survey.  The following is a list of questions generated by the groups:  
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 What to do with Dolphin? 

 Do we know how many facilities each household uses? 

 Are there program areas residents are interested in that we do not offer? 

 Rate Programs and find out about what’s most needed 

 A question of pools, one or two needed? 

 An allocation question about programs 

 How do we reach the resident? 

 What prevents a resident from participating? 

 What is your favorite event? 

 What is your favorite facility? 

 How do they select the events for Starry Nights? 

 Optimal fees for Racquet Club? 

 Getting a sense of diversity of the community 

 Have you been to x, y, z event? 

 How are things offered? 

 What additions would you want? How much would you be willing to pay? 

 Why aren’t you a member? 

 Have you used the ice rink? 

 Where do you go for recreation? 

 Have you participated in free programs? 

 How long have you lived here? 

 What do you tell people who don’t live here about our town? 

 Referendum? 
 
Outcomes:  Each group was asked to identify a key outcome for the Park District as a result 
of this process.  Answers included: 
 

 Are we meeting needs? 

 Eliminate programs that aren’t working 

 Prioritizing 

 Sustainability and improvement 

 Adjusted to the financial downturn well, so keep in mind financial sustainability 

 Have we responded enough to the changes of ethnicity? 

 Clear direction 

 What do people want to see in the future? 

 A plan that takes them into the next 10 years 

 Maintain the infrastructure 

 Do fees meet your needs? 

 Setting up a new five year plan 

 Aging population changes should be accounted for 
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 New homebuyers need to be connected 

 Realtors should have this information to encourage new residents 

 More participants/revenue 

 Creating a better sense of community 

 Give up green space to allow nice residential development 
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Summary of Community Survey Results 

Overview of the Methodology 

Leisure Vision conducted a Community Survey on behalf of the Homewood-Flossmoor Park 
District during the spring of 2011.  The purpose of the survey was to help establish priorities 
for the future improvement of parks and recreation facilities, programs and services within 
the community.  The survey was designed to obtain statistically valid results from 
households throughout the Homewood-Flossmoor Park District.  The survey was 
administered by a combination of mail and phone. 

 Leisure Vision worked extensively with Homewood-Flossmoor Park District officials, as well 
as members of the Heller and Heller Consulting project team in the development of the 
survey questionnaire. This work allowed the survey to be tailored to issues of strategic 
importance to effectively plan the future system. 

In April 2011, surveys were mailed to a random sample of 1,500 households throughout the 
Homewood-Flossmoor Park District.  Approximately three days after the surveys were 
mailed each household that received a survey also received an automated voice message 
encouraging them to complete the survey.  In addition, about two weeks after the surveys 
were mailed Leisure Vision began contacting households by phone. Those who indicated 
they had not returned the survey were given the option of completing it by phone   

The goal was to obtain a total of at least 300 completed surveys.  This goal was far 
accomplished, with a total of 312 surveys having been completed.  The results of the 
random sample of 312 households have a 95% level of confidence with a precision of at 
least +/-5.5%. 

The following pages summarize major survey findings: 
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Visiting Homewood-Flossmoor Park District Parks  

Respondents were asked to indicate if any members of their household have visited any 
Homewood-Flossmoor Park District parks during the past year.  The following summarizes 
key findings:   

Eighty-five percent (85%) of households have visited Homewood-Flossmoor Park District 
parks during the past year.  The Park District parks visited the most often are: Irwin Park, 
Patriots Park, and Apollo Park. 
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Overall Quality of Homewood-Flossmoor Park District Parks Visited  

Households that have visited Homewood-Flossmoor Park District parks during the past year 
were asked to rate the overall condition of the parks they have visited.  The following 
summarizes key findings: 

Of the 85% of households that have visited Homewood-Flossmoor Park District parks 
during the past year, 98% rated the overall condition of the parks as either excellent 
(56%) or good (42%).   Only 2% of households rated the overall condition of parks as fair 
(1%) or poor (1%).  
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Homewood-Flossmoor Park District Facilities Used 

From a list of seven Homewood-Flossmoor Park District facilities, households were asked to 
indicate all of the facilities they’ve used.  The following summarizes key findings: 

Sixty-four percent (64%) of households have used the Irwin Community Center, and 52% 
have used the Homewood-Flossmoor Racquet and Fitness Club.  
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Rating the Condition of Homewood-Flossmoor Park District Facilities 

From a list of seven Homewood-Flossmoor Park District facilities, households that have used 
Park District facilities were asked to rate the condition of all the facilities they’ve used.  The 
following summarizes key findings: 

For all seven Park District facilities, over 85% of households rated the condition of the 
facilities as either excellent or good.  
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Homewood-Flossmoor Park District Facilities Used the Most 

From a list of seven Homewood-Flossmoor Park District facilities, households were asked to 
select the three facilities they’ve used the most.  The following summarizes key findings: 

Based on the sum of their top three choices, the ParkDistrict facilities that households 
have used the most are the Irwin Community Center (49%) and the Homewood-Flossmoor 
Racquet and Fitness Club (41%).  
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Participation in Park District Programs During the Past 12 Months 

Respondents were asked if any members of their household have participated in any 
recreation programs offered by the Homewood-Flossmoor Park District during the past 12 
months.  The following summarizes key findings:   

Forty-three percent (43%) of households have participated in Homewood-Flossmoor Park 
District recreation programs during the past 12 months. 
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Primary Reasons for Participating in Park District Programs 

From a list of eight options, households that have participated in Homewood-Flossmoor 
Park District recreation programs during the past 12 months were asked to indicate all of 
the reasons they have participated in the programs.  The following summarizes key findings: 

Of the 43% of households that have participated in Homewood-Flossmoor Park District 
recreation programs during the past 12 months, 67% participated because they are 
interested in the topics that are offered, and 64% particated because of the location of 
the program/facility.  
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Overall Quality of Park District Programs  

Households that have participated in Homewood-Flossmoor Park District recreation 
programs during the past 12 months were asked to rate the overall quality of the programs 
they’ve participated in.  The following summarizes key findings: 

Of the 43% of households that have participated in Homewood-Flossmoor Park District 
recreation programs during the past 12 months, 94% rated the quality of the programs as 
either excellent (43%) or good (51%).  An additional 6% of households rated the programs 
as fair, and no respondents rated the programs as poor.   
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Organizations Used for Parks and Recreation Programs and Services 

From a list of nine options, respondents were asked to indicate all of the organizations they 
use for parks and recreation programs and services.  The following summarizes key findings:   

The Homewood-Flossmoor Park District (73%) is the organization used by the highest 
percentage of households for parks and recreation programs and services.  The other 
organizations used by the highest percentage of households for parks and recreation 
programs and services are: private or public schools (37%), youth sports organizations 
(24%), and private clubs (23%). 
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Reasons Preventing the Use of Parks, Facilities or Programs More Often 

From a list of 17 options, respondents were asked to indicate all of the reasons that prevent 
their household from using Homewood-Flossmoor Park District parks, recreation facilities or 
programs more often.  The following summarizes key findings: 

The reasons preventing the highest percentage of households from using parks, facilities 
and programs more often are: “fees are too high” (27%), “program times are not 
convenient” (22%), and “program or facility not offered” (10%).   
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Need for Parks and Recreation Facilities 

From a list of 25 parks and recreation facilities, respondents were asked to indicate all of 
the ones that members of their household have a need for.  The following summarizes key 
findings: 

The parks and recreation facilities that the highest percentage of households have a need 
for are: walking and biking trails (82%), small neighborhood parks (69%), indoor fitness 
and exercise facilities (58%), large community parks (57%), and outdoor swimming 
pools/water parks (50%).   
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Need for Parks and Recreation Facilities in the Homewood-Flossmoor Park 

District 

From a list of 25 parks and recreation facilities, respondents were asked to indicate all of 
the ones that members of their household have a need for.  The graph below shows the 
estimated number of households in the Homewood-Flossmoor Park District that have a 
need for various parks and recreation facilities, based on 10,661 households in the Park 
District.   
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How Well Parks and Recreation Facilities Meet Needs 

From a list of 25 parks and recreation facilities, households that have a need for 
parks/facilities were asked to indicate how well these types of parks/facilities in the 
Homewood-Flossmoor Park District meet their needs.  The following summarizes key 
findings:  

For all 25 parks/facilities, less than 70% of households with a need for parks/facilities feel 
that their needs are being completely met.       
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Homewood-Flossmoor Park District Households with Their Facility Needs Being 

50% Met or Less 

From a list of 25 parks and recreation facilities, households that have a need for 
parks/facilities were asked to indicate how well these types of parks/facilities in the 
Homewood-Flossmoor Park District meet their needs.  The graph below shows the 
estimated number of households in the Homewood-Flossmoor Park District whose needs 
for parks/facilities are only being 50% met or less, based on 10,661 households in the Park 
District.   
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Most Important Parks and Recreation Facilities 

From a list of 25 parks and recreation facilities, respondents were asked to select the four 
parks/facilities that are most important to their household.  The following summarizes key 
findings:   

Based on the sum of their top four choices, the parks and recreation facilities that are 
most important to households are: walking and biking trails (49%), small neighborhood 
parks (45%), indoor fitness and exercise facilities (35%), large community parks (23%), and 
outdoor swimming pools/water parks (22%).  It should also be noted that small 
neighborhood parks had the highest percentage of respondents select it as their first 
choice as the most important park/facility.  
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Need for Sports and Recreation Programs 

From a list of 24 sports and recreation programs, respondents were asked to indicate all of 
the ones that members of their household have a need for.  The following summarizes key 
findings: 

The sports and recreation programs that the highest percentage of households have a 
need for are: fitness and wellness programs (52%), special events (40%), environmental 
education/nature programs (31%), water fitness programs (29%), and swim lessons (29%). 
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Need for Sports and Recreation Programs in the Homewood-Flossmoor Park 

District 

From a list of 24 sports and recreation programs, respondents were asked to indicate all of 
the ones that members of their household have a need for.  The graph below shows the 
estimated number of households in the Homewood-Flossmoor Park District that have a 
need for sports and recreation programs, based on 10,661 households in the Park District. 

 

 

 

 

 

 



Homewood-Flossmoor Park District                               

 

49 

 

How Well Sports and Recreation Programs Meet Needs 

From a list of 24 sports and recreation programs, households that have a need for programs 
were asked to indicate how well those programs meet their needs.  The following 
summarizes key findings: 

For all 24 programs, less than 55% of households with a need for programs feel that their 
needs are being completely met.   
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Homewood-Flossmoor Park District Households with Their Program Needs 

Being 50% Met or Less 

From a list of 24 sports and recreation programs, households that have a need for programs 
were asked to indicate how well those programs meet their needs.  The graph below shows 
the estimated number of households in the Homewood-Flossmoor Park District whose 
needs for programs are only being 50% met or less, based on based on 10,661 households 
in the Park District. 
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Most Important Sports and Recreation Programs 

From a list of 24 sports and recreation programs, respondents were asked to select the four 
that are most important to their household.  The following summarizes key findings: 

Based on the sum of their top four choices, the sports and recreation programs that are 
most important to households are: fitness and wellness programs (36%), special events 
(20%), water fitness programs (16%), environmental education/nature programs (16%), 
and youth sports programs (16%).   It should also be noted that fitness and wellness 
programs had the highest percentage of respondents select them as their first choice as 
the most important program. 
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Programs Currently Participated in Most Often at Park District Facilities 

From a list of 24 sports and recreation programs, respondents were asked to select the four 
programs their household participates in most often at Homewood-Flossmoor Park District 
facilities.  The following summarizes key findings: 

Based on the sum of their top four choices, the programs that households currently 
particpate in most often at Homewood-Flossmoor Park District facilities are: fitness and 
wellness programs (23%), special events (16%), youths sports leagues (15%), and swim 
lessons (12%).  It should also be noted that fitness and wellness programs had the highest 
percentage of respondents select it as their first choice as the program they participate in 
most often at Homewood-Flossmoor Park District facilities.    
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 Level of Support for Actions to Improve Parks, Recreation and Green Space  

From a list of eight actions the Homewood-Flossmoor Park District could take to improve 
parks, recreation and green space, respondents were asked to rate their level of support for 
each one.  The following summarizes key findings: 

The actions that the highest percentage of households are very supportive or somewhat 
supportive of the Park District taking to improve parks, recreation and green space are: 
develop new and connect existing walking and biking trails (86%), upgrade existing 
neighborhood and community parks (86%), and fix-up/repair older park buildings and 
facilities (86%).  
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Actions Most Willing to Fund with Their Park District Tax Dollars 

From a list of eight actions the Homewood-Flossmoor Park District could take to improve 
parks, recreation and green space, respondents were asked to select the four actions they 
are most willing to fund with their Park District tax dollars.  The following summarizes key 
findings: 

Based on the sum of their top three choices, the actions that respondents feel are most 
important to improve parks, recreation and green space are: develop new and connect 
existing walking and biking trails (58%), upgrade existing neighborhood and community 
parks (48%), and fix-up/repair older park buildings and facilities (46%).  It should also be 
noted that develop new and connect existing walking and biking trails had the highest 
percentage of respondents select it as their first choice as the action they are most willing 
to fund with their Park District tax dollars. 
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Ways Respondents Learn About Programs and Activities 

From a list of 12 options, respondents were asked to indicate all the ways they learn about 
Homewood-Flossmoor Park District programs and activities.  The following summarizes key 
findings:   

The Park District Brochure (90%) is the most frequently mentioned way respondents have 
learned about Homewood-Flossmoor Park District programs and activities.  The other 
most frequently mentioned ways that respondents learn about Park District programs and 
activities are: external signage around town (51%), from friends and neighbors (39%), and 
the Park District website (34%). 
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Most Preferred Ways Respondents Learn About Programs and Activities 

From a list of 12 options, respondents were asked to select their three most preferred ways 
of learning about Homewood-Flossmoor Park District programs and activities.  The 
following summarizes key findings:   

Based on the sum of their top three choices, the Park District Brochure (81%) is by a wide 
margin respondents’ most preferred way of learning about Homewood-Flossmoor Park 
District programs and activities.  The other most preferred ways that respondents learn 
about Park District programs and activities are: external signage around town (31%), Park 
District website (26%), and from friends and neighbors (19%). 
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Visiting the Park District Website  

Respondents were asked if they have visited the Park District website in the last 6 months.  
The following summarizes key findings:   

Fifty-three percent (53%) of households have visited the Homewood-Flossmoor Park 
District website in the last 6 months. 
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Subscribing to the Weekly Park District E-mail Service  

Respondents were asked if they have subscribed to the weekly Park District e-mail service.  
The following summarizes key findings:   

Twenty-two percent (22%) of households subscribe to the weekly Park District e-mail 
service. 

 



Homewood-Flossmoor Park District                               

 

59 

 

Importance of the Park District to the Overall Quality of Life in Homewood-

Flossmoor 

Respondents were asked to indicate how important they feel the Park District is to the 
overall quality of life in Homewood-Flossmoor.  The following summarizes key findings: 

Eighty-three percent (83%) of households feel that the Park District is very important to 
the quality of life in Homewood-Flossmoor, and an additional 15% feel it’s somewhat 
important to the quality of life in Homewood-Flossmoor.   In addition, only 1% of 
households feel that the Park District is not important to the quality of life in Homewood-
Flossmoor, and 1% indicated “not sure”.   

 



Master Plan  

      

60 
 

Paying Additional Taxes to Develop and Operate Park, Trails and Facilities 

Respondents were asked to indicate the maximum amount of additional tax revenue they 
would pay per month to develop and operate the types of parks, trails, and recreation 
facilities that are most important to their household. The following summarizes key 
findings:  

Eighty-two percent (82%) of respondents would pay some amount of additional tax 
revenue to develop and operate the types of parks, trails, and recreation facilities that are 
most important to their household.   
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Overall Level of Satisfaction with the Parks and Recreation Department 

Respondents were asked to rate their level of satisfaction with the overall value their 
household receives from the Homewood-Flossmoor Park District.  The following 
summarizes key findings: 

Seventy-nine percent (79%) of respondents are either very satisfied (46%) or somewhat 
satisfied (33%) with the overall value their household receives from the Homewood-
Flossmoor Park District.   In addition, only 6% of respondents indicated being either very 
dissatisfied (2%) or somewhat dissatisfied (4%) with the overall value received from the 
Park District.   
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Demographics  
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Demographics 
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Park Analysis Plan 
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Park Classification Criteria
The guidelines outlined within the Illinois Association of Park Districts 
(IAPD) and National Recreation and Parks Association (NRPA) - Park, 
Recreation, Open Space and Greenway Guidelines Manual were referenced 
as a part of the planning process.  IAPD/NRPA recommends creating a park 
classification system to serve as a guide for organizing an agency’s parks.  
Mini parks, neighborhood parks, community parks, and natural areas are 
four different park classifications recognized by IAPD/NRPA.  The Park 
Classification table identifies the criteria for determining the class for each 
of the Homewood-Flossmoor Park District’s parks.  The location criteria is 
defined as the recommended barrier-free distance between the park and 
residential areas.

Mini Parks
Mini parks are generally designed for young children up to the age of 
12.  These parks also serve the community as a gathering and interactive 
space.  Elements in these parks include play structures and swings.  Other 
site elements can include picnic areas, seating and hardscape surfaces for 
circulation and game-playing.  These parks usually do not include parking.

Mini parks are classified as open space that addresses limited and unique 
recreational needs.  These parks are located in residential areas where lawns 
and open space are plentiful, and serve their surrounding neighborhoods.  
Mini park “service areas” shall not include residents that must cross a 
planning area boundary to get to the park (examples: major highway, railroad 
corridor, extreme natural features).  These parks tend to be located less than 
0.25 mile distance from residential areas.  This distance is determined by the 
ability of families to walk to the park.  In a residential setting, 0.5 acre of 
open space designated as a mini park is preferred per every 1000 people.

Classification General Description Location Criteria Size Criteria
Mini Park Used to address limited, isolated, or unique recreational needs Less than a 0.25 mile distance in a 

residential setting
Between 2,500 SF and one acre in size

Neighborhood Park Neighborhood park remains the basic unit of the park system and serves as 
the recreational and social focus of the neighborhood.  Focus in on informal 
active and passive recreation.

0.25 to 0.5 mile distance and 
uninterrupted by non-residential roads 
and other physical barriers.

5 acres is considered minimum size.  5 to 
10 acres in optimal.

Community Park Serves broader purpose than neighborhood park.  Focus is on meeting 
community based recreation needs, as well as preserving unique landscapes 
and open spaces.

Determined by the quality and suitability 
of the site.  Usually serves two or more 
neighborhoods and 0.5 to 3 mile distance.

As needed to accommodate desired uses.  
Usually a minimum of 50 acres, with 75 or 
more acres being optimal.

Natural Areas Conservation and wildlife areas, wooded areas and waterways that are 
maintained for the most part in their natural state.

Service radius is unlimited. No applicable standard.

Table from NRPA's Park, Recreation, Open Space and Greenway Guidelines.

Park Classification 
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Neighborhood Parks
Neighborhood parks remain the basic unit of the park system and are 
generally designed for informal active, passive recreation and community 
gathering spaces.  These parks generally range from 1 to 5 acres in size.  
Elements in these parks include playgrounds, picnic areas, formal play areas, 
community centers and trail systems.

Neighborhood parks are located in residential areas and serve neighborhoods 
within 0.25 mile to 0.5 mile or a 10-minute walk.  Though the primary 
transportation mode is walking, some neighborhood parks provide limited 
parking spaces.  Neighborhood park “service areas” shall not include 
residents that must cross a planning area boundary (examples: major 
highway, railroad corridor, extreme natural features).  In a residential 
setting, 2 acres of open space designated as a neighborhood park is 
preferred per every 1000 people.

Community Parks
Community parks are generally designed for active recreation and focus on 
meeting community-based recreation needs.  These parks preserve unique 
landscapes and open spaces, and serve the community as a gathering and 
general team sport spaces.  Elements in these parks include playgrounds, 
shade structures, trail and path systems, and multiple sports courts and 
fields.

Community parks tend to serve the entire Park District.  Community 
parks are viewed as destination places and require travel by automobile for 
preferred programmed recreation.  These parks include adequate parking. 
Community park service areas tend to be 0.5 mile to 3 miles in distance.  7.5 
acres of open space designated as a community park is preferred per every 
1000 people.  For mapping purposes, a 1-mile distance was used with the 
understanding that community park users access the parks via bicycle or 
vehicle.

Natural Areas
Natural areas are defined as conservation and wildlife areas; wooded areas 
and waterways that are maintained for the most part in their natural 
state.  These areas are designed to preserve unique ecosystems and habitat.  
Development and public access is limited to minimize disturbance to the site.  

While there are not established standards for Level of Service or distribution 
for natural areas, these areas protect unique natural features and provide 
access for the community’s use.
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Mini-Parks

Cedar Park H 0.30 1

eXtreme Scene Skate Park H 1.00 1 1

Flossmoor Hills Park F 0.50 0.40 1 2 1 1 1

Goldberg Park F 2.00 0.25 1 1 1 1 1

Heather Hill Park F 1.00 1 2

Heritage Park H 2.50 1

Hollydale Park H 4.00 1

Independence Park H 0.30

Pinehurst Park F 0.50

Scandia Park H 1.00 1

Tower Park H 0.60 1

Mini Park Total Acreage 13.70

Neighborhood Parks

Ballantrae Park F 5.00 0.30 1 1 1 1

Dolphin Lake Park H 8.50 1 1 1

Hillcrest Park H 13.00 1 1 1 1 1

Highlands Park F 5.00 0.20 1 2

Homewood Estates Park H 15.10 1 3 1

Indian Trails Park H 4.60 0.50 2

Leavitt Park F 3.75 1 1 1 1

Orchard Park H 3.00 1 2 1 1

Pheasant Trails Park F 6.00 1 2

Pinewood Park H 5.50 1 1 1 1

Willowview Park H 5.00 1 1 1 1 1

Woodborough Park H 8.75 0.30 1 1 1

Neighborhood Park Total Acreage 83.20

Community Parks

Apollo Park (and Rover's Run Dog Park) H 34.75 2.00 1 1 1 1 2 2 2 3 5 1 1 3 1

Flossmoor Park F 6.50 1 1 1 1 4 3 2 1 1

H-F Community High School District 233 F - 12

Lions Clulb Park & Pool H 8.30 1 1 1 1 2 1 1

Millennium Park H 6.50 0.40 1 1 1 1 1 1 1

Patriots Park H 11.00 0.40 1 1 1 1 1 1 1

Richard D. Irwin Park H 6.00 1 2 1 1 1

Community Park Total Acreage 73.05

Total Park Acreage 169.95 4.75 8 4 1 25 3 30 3 0 15 10 12 1 1 2 2 1 1 1 1 1 15 0 1 8 0
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Natural Areas

Butterfield Park H 26.00 1

Irons Oaks O / F 36.50 1.80 2 1 2

Natural Areas Total Acreage 62.50

Special Use Facilities

H-F Ice Arena F 4.60 1 1 2 1

H-F Park District Auditorium H 0.50 1 1 1

H-F Racquet & Fitness Club H 7.60 1 1 10 1

H-F Sports Complex H - 1 2 1

Marie Irwin Community Center H - 1 1

Coyote Run Golf Course F 140.00 1 1

Flossmoor Fieldhouse F - 1 1

Goldberg Administrative Center F 1.30 1 1 1

Parks Department Service Center F 1.60 1 1

* #     Land is not owned by Park District, but amenity is monetarily supported.
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Parks, Open Space and Facility Matrix
The Parks, Open Space and Facility Matrix on the previous page was 
completed for the Park District’s existing parks.  It reflects the current 
inventory of the park acreage, use and amenities.  Each park was classified 
and grouped based on the IAPD and NRPA park classification standards.  
The park amenities were tabulated in order to understand the Homewood-
Flossmoor Park District’s total recreational offerings. 

Level of Service
The Level of Service (LOS) guideline is a ratio representing the minimum 
amount of open space and park land needed to meet the recreation demands 
of the community as recommended by IAPD and NRPA.  The LOS analysis 
is an integral step in determining a community’s open space and park 
land acquisition needs.  According to the National Recreation and Parks 
Association, the LOS should:

• Be practicable and achievable
• Provide for an equitable allocation of park and recreation resources 

throughout a community
• Reflect the real-time demand of the citizens for park and recreation 

opportunities

The population ratio method (acres/1000 of population) was used to 
determine the LOS for the Homewood-Flossmoor Park District. This method 
is used most often for determining park and recreation space standards.  The 
direct relationship between recreation and people is emphasized when using 
the population ratio method.

Population data was obtained from the 2010 U.S. Census Bureau data for 
the Village of Homewood, Village of Flossmoor, and a portion of the Village 
of Glenwood that the Park District serves.  The level of service is based on 
a total population of 29,687.  Although there is no recommended acreage 
for natural areas according to IAPD and NRPA standards, these additional 
assets significantly impact the recreational offerings of the Park District.  
The total level of service of 7.83 acres per 1,000 population is less than the 
standard and our goal of 10.0 acres per 1,000.

The NRPA recognizes the importance of 
the Level of Service as:
An expression of minimum acceptable 
facilities for citizens in every community.

A guideline to determine land 
requirements for various kinds of park 
and recreation areas and facilities.
 
A basis of relating recreational needs 
to spatial analysis within a community 
wide system of parks, recreation areas 
and open spaces.

NRPA Park, Recreation, Open Space 
and Greenway Guidelines  

LEVEL OF SERVICE ANALYSIS

Homewood Flossmoor Park District
Project #: 04-0968-001-01-03
Population: 29,687

Population: 29,687

Classification HFPD Existing Acreage
HFPD Existing Level of Service 

(acres / 1000 population)
Recommended Acreage

Recommended Level of Service 
(acres / 1000 population)

Acreage deficiency / 
surplus

Mini Park 13.70 0.46 14.84 0.50 -1.14

Neighborhood Park 83.20 2.80 59.37 2.00 23.83

Community Park 73.05 2.46 222.65 7.50 -149.60

Natural Areas 62.50 2.11 0.00 0.00 62.50

Total Parks 232.45 7.83 296.87 10.00 -64.42

Level of Service
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Planning Areas
Planning areas are used for analysis, proposed land acquisition, and 
redevelopment of new park facilities.  Planning areas are delineated by 
impassable pedestrian boundaries, including major roads or highways, 
railroad corridors and extreme natural features.

Service Areas
Service Area Maps were utilized to determine three key results.  First, 
the distribution of parks based on the service area they provide, by park 
classification.  Second, the relationship to planning area barriers as identified 
in the Planning Area section.  Finally, to identify the areas that are not 
effectively served by parks and open space.  To address the needs of the Park 
District residents, this study focuses attention on the distribution of parks 
within both residential areas and non-residential areas, such as those zoned 
industrial or commercial.

There are three park classifications that are defined in the master plan: 
mini parks, neighborhood parks, and community parks.  The following maps 
locate these parks by classification and identify the service areas within their 
respective planning area.

Mini Park Service Areas 
The Mini Park Service Area study determined which residential areas and 
planning areas are underserved by the Park District’s existing mini park 
land holdings.  The IAPD and NRPA recommend that mini parks with 
active recreation amenities be centrally located within its service areas and 
encompass a 0.25-mile radius.  The Mini Park Service Area Map illustrates 
this service radius (orange) around each existing mini park.

Neighborhood Park Service Areas
The Neighborhood Park Service Area study determined which planning 
areas are underserved by the Park District’s existing neighborhood park land 
holdings.  The IAPD and NRPA recommend that Neighborhood Parks with 
active recreation amenities be centrally located within its service areas and 
encompass a 0.5-mile radius.  The Neighborhood Park Service Area Map 
illustrates this service radius (orange) around each existing neighborhood 
park.

Community Park Service Areas
The Community Park Service Area study determined which residential 
areas are underserved by the Park District’s existing community park land 
holdings.  The IAPD and NRPA recommend that community parks with 
active recreation amenities be centrally located within its service areas 
and encompass a 1-mile radius.  The Community Park Service Area Map 
illustrates this service radius (orange) around each existing community park.

Overall Parks Service Area
The Overall Parks Service Area Map is an overlay of all the service 
area maps illustrating a comprehensive look at mini, neighborhood and 
community park service areas.  The areas depicted in off-white indicate 
underserved areas within the Park District boundaries.
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Planning Areas Map
Homewood-Flossmoor Park District
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Mini Park Service Areas Map
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Neighborhood Park Service Areas Map
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OUTDOOR FACILITY NEED WORKSHEET

Homewood Flossmoor Park District
Project #: 04-0968-001-01-03
Population: 29,687

Existing # 
of Facilities

Existing # of 
Facilities per 

1000 
population

Existing # 
of Facilities

Existing # of 
Facilities per 

1000 
population

IL Average # of 
Facilities per 

1000 
population

 Total # of 
Facilities 

needed to 
meet 

IL Average

NRPA # of 
facilities per 

capita

NRPA # of 
Facilities per 

1000 
population

 Total # of 
Facilities 

needed to 
meet NRPA 
Standards

0.00 0.00 0.4080 12.1

1 0.03 1 0.03 0.0282 0.8 1 per 20000 0.05 1.5

6.55 0.22 4.75 0.16 0.1630 4.8

8 0.27 8 0.27 0.2060 6.1

25 0.84 15 0.51 0.4035 12.0

0.00 0.00 0.2200 6.5

1 0.03 1 0.03 0.0100 0.3

30 1.01 18 0.61 0.4900 14.5 1 per 2000 0.50 14.8

0 0.00 0 0.00 0.2500 7.4 1 per 5000 0.20 5.9

3 0.10 3 0.10 0.1700 5.0 1 per 5000 0.20 5.9

15 0.51 14 0.47 0.2552 7.6 1 per 5000 0.20 5.9

10 0.34 10 0.34 0.1425 4.2 1 per 5000 0.20 5.9

1 0.03 0 0.00 0.0546 1.6 1 per 20000 0.05 1.5

12 0.40 12 0.40 0.1779 5.3 1 per 10000 0.10 3.0

1 0.03 1 0.03 0.0081 0.2 18 per 50000

Golf Courses (holes) 21 0.71 21 0.71 0.36 10.7

1 0.03 1 0.03 0.0500 1.5 1 per 20000 0.05 1.5

2 0.07 2 0.07 0.0400 1.2

1 0.03 1 0.03 0.0074 0.2 1 per 5000

1 0.03 1 0.03 0.0080 0.2 18 per 50000 0.00 0.0

1 0.03 1 0.03 0.0163 0.5

1 0.03 1 0.03 0.0292 0.9
1 0.03 1 0.03 1 per 50000 0.02 0.6

HFPD (useful life criteria)

* The table above was derived from the Illinois Statewide Comprehensive Outdoor Recreation Plan (SCORP).  It compares the estimated supply of recreational amenities provided 
within the State of Illinois to the number of amenities provided by the Park District on a per 1,000 population basis for the existing population.  It also compares the Park District’s 
offerings against available NRPA data.  The line items highlighted are amenities the Park District is deficient in comparison to the state average based on their useful life criteria.

Swimming Pools

Spray Ground

Disc Golf

Running Tracks (High School)

18-Hole Golf Courses (courses)

WATER BASED FACILITIES

TRAILS

Interpretive Centers

Fishing Piers / Docks

Picnic Shelters

Multi-Use Trails (Miles)

Physical Fitness (Stations)

Illinois Facility Average NRPA Standards

Basketball Courts

Ice Rinks

Skate Park

Dog Parks

Golf Driving Range

HFPD (total existing)

Playgrounds

Football Fields

Soccer Fields

Tennis Courts

DAY USE FACILITIES

SPORT COURTS & FIELDS

Volleyball Courts

Baseball Fields

Softball Fields

Outdoor Facility Comparison Analysis
The table below was derived from the Illinois Statewide Comprehensive Outdoor 
Recreation Plan (SCORP).  It compares the estimated supply of outdoor recreational 
amenities provided within the State of Illinois to the number of amenities provided 
by the Park District on a per 1,000 population basis for the existing population of 
29,687.  It also compares the Park District’s offerings against available NRPA data.  
The line items highlighted are amenities the Homewood-Flossmoor Park District is 
deficient in comparison to the state average and their useful life criteria.

It is important to note that this list is not inclusive of all amenities suggested in 
SCORP as some amenities (e.g. handball, badminton) are not likely in this community.   
Additionally, the framework should remain flexible to incorporate future needs of new 
amenities that may arise, such as bocce or cricket. Typically, such further examination 
involves a more thorough understanding of the existing and projected demographics, 
understanding the unique characteristics of the community including programming 
trends, evaluating available park land and integrating the future land use plan.  Lastly, 
it is recommended that a comprehensive capital plan be considered that builds upon this 
information.  Such a plan would provide specific direction in locating the recommended 
amenities as well as identifying suitable or additional land for these amenities.
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Apollo Park is the H-F Park District’s largest community park. First acquired as a 13 acre site 
from the Bureau of Outdoor Recreation in 1969, Apollo Park has expanded to 31.75 acres 
through a 15.55 acre donation from the National Park Service and the purchase of 3.2 acres, 
both in 1990. Apollo Park has many features, including a 1.5 mile path connecting Apollo 
Park with Butterfield Park, a sheltered picnic area and a concession stand with permanent 
restrooms. The playground at Apollo Park includes swings and three structures designed to 
meet the needs of children ages 2-5 and 5-12. Playground equipment was updated in 2007, 
with the addition of light fixtures, and both tennis courts were resurfaced in 2008.
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191st Street

Bowling Green Road

Acres 31.75
Tax Number 32-05-400-013

Acquired 1969 B.O.R. - 13 acres
1990 donation - 15.55 acres
1990 purchase - 3.2 acres

Apollo Park
Homewood, IllinoisMorgan Street and Bowling Green Road

Quantity Year Built
1.5  Trails (miles)
1  Shelter / Pavilion
1  Restrooms
1 2007 Playground
1 1994 Concessions
2 2008 Tennis
2  Volleyball
2  Baseball
3  Softball
5  Soccer
1 2001 Football
  Sledding
  Skating Rink
4  Parking Lot

274  Parking Spaces
1  Picnic Area

12  Park Benches
4  Drinking Fountain

yes  ADA Accessible
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Located in the Ballantrae subdivision in Flossmoor, Ballantrae Park is the H-F Park District’s 
newest park.  Five acres of land was received in 1999 as a donation from the new subdivision 
developer.  The park was fully developed in 2001 with financial assistance from an Illinois 
Department of Natural Resources grant.  Ballantrae is a neighborhood park with a sheltered 
picnic area.  A 0.3 mile path surrounds the park and includes two observation decks, one 
overlooking a natural prairie and the other a man made lake.  The playground is comprised 
of two structures designed to meet the needs of children ages 2-5 and 5-12.  There is also a 
sand area with two diggers as well as baby and regular swings.  Street parking is available on 
Antholl Street.
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Troon Street

Acres 5.0
Tax Number 31-11-107-005-0000

Acquired 1999 donation - 5 acres

Ballantrae Park
Flossmoor, IllinoisAntholl Street and Kinross Street

Quantity Year Built
0.3  Trails (miles)
1  Shelter / Pavilion

 Restrooms
1 2001 Playground

Concessions
Tennis

 Volleyball
1  Baseball

 Softball
 Soccer

Football
  Sledding
  Skating Rink

 Parking Lot
 Parking Spaces

1  Picnic Area
9  Park Benches
1  Drinking Fountain

yes  ADA Accessible
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Butterfield Park is one of the H-F Park District’s nature preserves.  Made possible through a 17 
acre donation in 1961, a 4 acre donation in 1985 and a 5 acre donation in 2001, Butterfield 
Park now totals 26 acres.  A beautiful place to walk and explore nature, the path through 
Butterfield Park runs through a wooded area near Butterfield Creek and connects to the 
Apollo Park path.

Holbrook Road

Acres 26.0
Tax Number 32-08-200-008

32-08-106-003
32-08-105-004

Acquired 1961 donation - 17 acres
1985 donation - 4 acres
2001 donation - 5 acres

Butterfield Park
Homewood, IllinoisCenter Avenue and Center Court
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Loomis Avenue

Thomas Street

190th Street
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Rosewood Lane
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Holbrook Circle

Quantity Year Built
0.5  Trails (miles)

 Shelter / Pavilion
 Restrooms

Playground
Concessions
Tennis

 Volleyball
 Baseball
 Softball
 Soccer

Football
  Sledding
  Skating Rink

 Parking Lot
 Parking Spaces
 Picnic Area

6  Park Benches
 Drinking Fountain

yes  ADA Accessible
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Cedar Park is a small 0.3 acre playlot.  Cedar Park was acquired through a donation in 1949, 
when the Homewood Park District operated separately.  Cedar Park has one large playground 
structure in addition to regular swings, baby swings and a fire truck jungle gym that was 
installed in 1996.   Street parking is available on Highland Avenue and Cedar Road.  The park 
is ADA accessible.

Cedar Road

Acres 0.3
Tax Number 29-31-206-012

Acquired 1949 donation - 0.3 acres

Cedar Park
Homewood, IllinoisHighland Avenue and Cedar Road

Hi
gh

la
nd

 Av
en

ue

Quantity Year Built
 Trails (miles)
 Shelter / Pavilion
 Restrooms

1 1996 Playground
Concessions
Tennis

 Volleyball
 Baseball
 Softball
 Soccer

Football
  Sledding
  Skating Rink

 Parking Lot
 Parking Spaces
 Picnic Area

2  Park Benches
1  Drinking Fountain

yes  ADA Accessible
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Dolphin Lake Park is an 8.5 acre park that was purchased by the park district in 1970 from 
the Dolphin Club Homeowners Association.  The property includes a three acre lake providing 
the community with many fishing opportunities as well as a clubhouse overlooking the lake 
that is available for private rentals.  Parking is in the clubhouse parking lot or on Dolphin Lake 
Drive.

183rd Street

Acres 8.5 (3.0 lake)
Tax Number 28-36-400-033

Acquired 1970 purchase - 8.5 acres

Dolphin Lake Park
Homewood, Illinois183rd Street and Governors Highway

Go
ve

rn
or

s H
ig

hw
ay

Do
lp

hi
n L

ak
e D

riv
e

Marlin Lane
Tarpon Court

Quantity Year Built
Trails (miles)
Shelter / Pavilion
Restrooms
Playground
Concessions
Tennis
Volleyball
Baseball
Softball
Soccer
Football
Sledding
Skating Rink
Parking Lot
Parking Spaces
Picnic Area

5 Park Benches
Drinking Fountain

no ADA Accessible
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The eXtreme Scene Skate Park is a unique attraction within the H-F Park District.  On a 
site that was donated in 1949 as Merchant’s Park, and serving as the former Park District 
headquarters, the 1 acre eXtreme Scene Skate Park was developed in 2000 with assistance 
from a teen advisory group.  Equipment at this park includes a half pipe, two quarter pipes, 
two fun boxes, and a pyramid, all on a paved concrete surface designed for skate boarders 
and in-line skaters.  The park is operated on a drop-in, unsupervised basis with no fee or 
registration required.

Birch Road

Acres 1.0
Tax Number 32-06-101-007

Acquired 1949 donation - 1 acre
(formerly Merchant’s Park)

eXtreme Scene Skate Park
Homewood, Illinois18350 Harwood Avenue

Harwood Avenue

Quantity Year Built
 Trails (miles)
 Shelter / Pavilion
 Restrooms

Playground
Concessions
Tennis

 Volleyball
 Baseball
 Softball
 Soccer

Football
  Sledding
  Skating Rink
1  Parking Lot
8  Parking Spaces

 Picnic Area
1  Park Benches

 Drinking Fountain
no  ADA Accessible
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Flossmoor Hills Park is a 0.5 acre site.  Situated adjacent to Flossmoor School District’s 
Flossmoor Hills School, the park’s main features are tennis courts.  Although not owned by 
the park district, the playground at Flossmoor School District 161’s Flossmoor Hills School 
is easily accessible.  Flossmoor Hills School also has a ball field and a soccer field.  A small 
parking lot is available near the tennis courts on Hamlin Avenue and additional parking is 
available in the Flossmoor Hills School lot.

Briar Lane

Acres 0.5
Tax Number

Acquired land lease

Flossmoor Hills Park
Flossmoor, IllinoisHamlin Avenue and 188th Street
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Beech Street

Quantity Year Built
Trails (miles)
Shelter / Pavilion
Restrooms
Playground
Concessions

2 Tennis
Volleyball
Baseball
Softball
Soccer
Football
Sledding
Skating Rink
Parking Lot
Parking Spaces
Picnic Area

2 Park Benches
1 Drinking Fountain

no  ADA Accessible
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Flossmoor Park is a 6.5 acre community park.  On land purchased in 1945 for $13,900, 
Flossmoor Park has many features.  On the south side of the park is the Flossmoor Field House, 
which was originally the Administrative Office of the Flossmoor Park District.  Today the 
building can be rented for meetings and parties and serves as a shelter for summer camps 
in Flossmoor Park.  Next to the Field House is a seasonal outdoor ice skating and hockey rink.  
The ball fields are used primarily by Flossmoor Baseball and Softball, one of which has an 
electronic scoreboard and lights.   Although not owned by the park district, the playground 
at Flossmoor School District 161’s Western Avenue School is easily accessible and serves 
recreational needs of park patrons.  A lighted path runs through the park.  Parking is available 
in the Western Avenue School lot, on Flossmoor Road, and on Brassie Avenue.

Flossmoor Road

Acres 6.5
Tax Number 31-01-416-001

31-01-421-008
Acquired 1945 purchase - 6.5 acres

Flossmoor Park
Flossmoor, IllinoisFlossmoor Road and Brassie Avenue
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Quantity Year Built
Trails (miles)
Shelter / Pavilion
Restrooms
Playground

1 Concessions
4 2005 Tennis

 Volleyball
3  Baseball

 Softball
 Soccer

Football
  Sledding
1  Skating Rink

 Parking Lot
 Parking Spaces
 Picnic Area

2  Park Benches
2  Drinking Fountain

no  ADA Accessible
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The Goldberg Memorial Park is a 3.3 acre neighborhood park.  The park was built as a result 
of a generous donation from Dr. Alan Goldberg in 1994, in memory of his wife Gretchen.  
Goldberg Administration Center, the district’s business headquarters, was built south of the 
playground in 1996.  A unique feature of the site, and favorite of Dr. Goldberg, is a Koi fish 
pond, located at the entrance to the building. The pond provides much enjoyment to park 
patrons as they visit the park and center.   The playground at Goldberg Park has elements 
such as slides, bridges, monkey bars, a gliding rail, as well as baby and regular swings.

192nd Street

Acres 3.3
Tax Number 31-11-206-029-0000

31-11-206-030-0000
31-11-206-031-0000
31-11-206-032-0000
31-11-206-038-0000
31-11-206-040-0000
31-11-206-047-0000

Acquired 1994 - donation 3.3 acres

Goldberg Park
Flossmoor, Illinois3301 Flossmoor Road

Flossmoor Road

Quantity Year Built
0.1 Trails (miles)
1 Shelter / Pavilion
1 Restrooms
1 1995 Playground

Concessions
Tennis
Volleyball
Baseball
Softball
Soccer
Football
Sledding
Skating Rink

1 Parking Lot
40 Parking Spaces
1 Picnic Area
4 Park Benches
1 Drinking Fountain

yes ADA Accessible
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Heather Hill Park is a one acre neighborhood park.  First acquired in 1966 from the Bureau of 
Outdoor Recreation, Heather Hill Park sits adjacent to Flossmoor School District 161’s Heather 
Hill School.  The park’s main feature is tennis courts, which were resurfaced in 2008.  The 
Heather Hill School playground is also easily accessible.  Parking is available on Lawrence 
Crescent and in the Heather Hill School lot.

Lawrence Crescent

Acres 1.0
Tax Number 31-12-215-012

Acquired 1966 B.O.R. - 1 acre

Heather Hill Park
Flossmoor, IllinoisLawrence Crescent

Quantity Year Built
Trails (miles)
Shelter / Pavilion
Restrooms
Playground
Concessions

2 Tennis
Volleyball
Baseball
Softball
Soccer
Football
Sledding
Skating Rink
Parking Lot
Parking Spaces
Picnic Area

3 Park Benches
Drinking Fountain

yes ADA Accessible



Homewood-Flossmoor Park District 91

Scale

0 100’50’

N

Heritage Park is a 3.0 acre neighborhood park.  Donated in 1964, Heritage Park is a great 
place to spend an afternoon outside.  The two playground structures consist of slides, fireman 
poles, monkey bars, bridges, ladders, and a tic-tac-toe station.  There is also a large playfield, 
great for a variety of games.  Parking is available on Idlewild Lane.

Idlewild Lane

Acres 3.0
Tax Number 32-05-315-006

Acquired 32-05-315-007
32-05-315-008
32-05-315-009
32-05-315-010

Acquired 1964 donation - 3 acres

Heritage Park
Homewood, IllinoisRiegel Road and Idlewild Lane

Riegel Road

Carson Court

Quantity Year Built
Trails (miles)
Shelter / Pavilion
Restrooms

1 1997 Playground
Concessions
Tennis
Volleyball
Baseball
Softball
Soccer
Football
Sledding
Skating Rink
Parking Lot
Parking Spaces
Picnic Area

4 Park Benches
1 Drinking Fountain

yes ADA Accessible
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Highlands Park is a 5 acre neighborhood park acquired from the Bureau of Outdoor 
Recreation in 1972, but not developed until 1995.  The playground features slides, a tunnel, 
multiple ladders and two baby swings. In addition to a drop off and pick up circle, parking is 
available on Lawrence Crescent.

Kathleen Lane

Acres 5.0
Tax Number 31-12-313-001

31-12-313-002
31-12-313-003
31-12-313-004
31-12-313-005

Acquired 1972 B.O.R. - 5 acres
1995 developed

Highlands Park
Flossmoor, IllinoisLawrence Crescent and Kathleen Lane
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Harolds Crescent

Quantity Year Built
0.2 Trails (miles)

Shelter / Pavilion
Restrooms

1 1996 Playground
Concessions
Tennis
Volleyball
Baseball

2 Softball
Soccer
Football
Sledding
Skating Rink
Parking Lot
Parking Spaces
Picnic Area

2 Park Benches
1 Drinking Fountain

yes ADA Accessible
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Hillcrest Park was first acquired from the Bureau of Outdoor Recreation in 1951 as a 0.5 acre 
lot.  After a 6 acre donation in 1982 and a 3.5 acre donation in 2007, Hillcrest now stands as 
a 10 acre neighborhood park.  Featuring playground structures with slides, bridges, monkey 
bars, and ladders, as well as baby and regular swings there is plenty to play with at Hillcrest 
Park.  Parking is available north of the park on Spruce Road and south of the park on Rockwell 
Avenue and Locust Road.

Rockwell Avenue

Acres 10.0
Tax Number 28-36-200-004

28-36-204-011
28-36-204-015

Acquired 1951 B.O.R. - 0.5 acres
1982 donation - 6.0 acres
2007 donation - 3.5 acres

Hillcrest Park
Homewood, IllinoisLocust Road and Rockwell Avenue
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Spruce Road
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tte

rn
ut

 Ro
ad

Quantity Year Built
Trails (miles)
Shelter / Pavilion
Restrooms

1 2001 Playground
Concessions
Tennis
Volleyball

1 Baseball
Softball

1 Soccer
Football

1 Sledding
Skating Rink
Parking Lot
Parking Spaces
Picnic Area

3 Park Benches
1 Drinking Fountain

yes ADA Accessible
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Hollydale Park is a 4 acre neighborhood park that was donated in 1969 by the Village of 
Homewood.  Hollydale Park features playground structures that include elements such as 
slides, bridges, tunnels, monkey bars, fireman poles, and ladders, in addition to baby and 
regular swings.  There is also a playfield on the north side of the park and a backstop fence.  
Parking is available on Turtlecreek Drive. 

Acres 4.0
Tax Number 28-36-224-056

28-36-224-057
Acquired 1969 donation - 4 acres

Hollydale Park
Homewood, IllinoisTurtle Creek Drive
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Quantity Year Built
Trails (miles)
Shelter / Pavilion
Restrooms

1 2000 Playground
Concessions
Tennis
Volleyball
Baseball
Softball
Soccer
Football
Sledding
Skating Rink
Parking Lot
Parking Spaces
Picnic Area

2 Park Benches
Drinking Fountain

yes ADA Accessible
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Located in the Homewood Estates subdivision and just north of the H-F Racquet & Fitness 
Club, Homewood Estates Park is a 15.1 acre neighborhood park.  Homewood Estates was 
acquired from the Bureau of Outdoor Recreation in 1969, similar to Apollo Park, and is one of 
the primary locations for adult softball leagues.  The playground structures include elements 
such as slides, monkey bars, bridges, climbing webs, rings, a merry-go-round as well as 
regular and baby swings.

Hickory Road

Acres 15.1
Tax Number 28-36-305-007

Acquired 1969 B.O.R. - 15.1 acres

Homewood Estates Park
Homewood, Illinois2920 West 183rd Street

Tarpon Court

Olive Road

San Diego Avenue

Los A
ngeles A

venue

Quantity Year Built
Trails (miles)
Shelter / Pavilion
Restrooms

1 2003 Playground
Concessions
Tennis
Volleyball
Baseball

3 Softball
Soccer
Football
Sledding
Skating Rink

1 Parking Lot
50 Parking Spaces

Picnic Area
4 Park Benches
1 Drinking Fountain

yes ADA Accessible
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Independence Park is a 0.3 acre passive park.  In 1976, the Park District partnered with the 
Village of Homewood to develop Independence Park.  Originally the site of the Standard 
School, the site was purchased from Homewood School District 153 by the Village of 
Homewood, who in turn, leased the land to the Park District.  The park was dedicated by the 
Homewood Citizens Bicentennial Committee on July 5, 1976.  A monument and flagpole are 
located in the park. Parking is available on Hickory Road and in the Hickory Road Parking Lot.

Hickory Road

Acres 0.3
Tax Number lease

Acquired 1976 20 year lease
1996 20 year lease

Independence Park
Homewood, IllinoisHickory Road and Dixie Highway
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Quantity Year Built
Trails (miles)

1 1976 Shelter / Pavilion
Restrooms
Playground
Concessions
Tennis
Volleyball
Baseball
Softball
Soccer
Football
Sledding
Skating Rink
Parking Lot
Parking Spaces
Picnic Area

8 Park Benches
Drinking Fountain
ADA Accessible
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Indian Trails Park is a 4.6 acre neighborhood park. With 0.6 acres donated, the remaining 
4.0 acres were purchased in 1985 for $21,000. The park includes a walking path and is very 
popular for families and dog walkers. It also includes tennis courts, which were recently 
resurfaced in 2008. Parking is available on Willow Road and Ashland Avenue.

Willow Road

Acres 4.6
Tax Number 32-06-224-037

32-05-100-034
Acquired donation - 0.6 acres

1985 purchase - 4.0 acres

Indian Trails Park
Homewood, IllinoisRiegel Road and Willow Road

Quantity Year Built
0.5 Trails (miles)

Shelter / Pavilion
Restrooms
Playground
Concessions

2 Tennis
Volleyball
Baseball
Softball
Soccer
Football
Sledding
Skating Rink
Parking Lot
Parking Spaces
Picnic Area

2 Park Benches
1 Drinking Fountain

yes ADA Accessible

Riegel Road
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Irons Oaks Environmental Learning Center was established as a jointly owned and operated 
facility of the Homewood-Flossmoor and Olympia Fields Park Districts.   First acquired as 
a 14 acre site from the Bureau of Outdoor Recreation in 1972, Irons Oaks has expanded to 
almost 40 acres with additional funding from the Bureau, the Land and Water Conservation 
Fund, and land donations from adjoining residents, including the namesake Irons family.  
Irons Oaks offers many recreational and environmental education programs in addition to 
a challenge course and ropes course for team building exercises.  Irons Oaks is dedicated to 
providing quality programs and professional development opportunities to advance the 
fields of Environmental and Adventure Education, Natural Resource Stewardship, and Outdoor 
Recreation.  Two facilities are available for private rentals.

Vollmer Road

Acres 38.01
Tax Number 31-12-404-002

31-12-404-030
31-12-404-031
31-12-408-019
31-12-409-006
31-13-201-001
31-12-201-006
31-13-201-010
31-13-201-012
31-13-201-014

Acquired 1972 B.O.R. - 14 acres
1980 donation - 2 acres
1978 B.O.R. - 16.5 acres
1985 donation - 1 acre
1993 purchase - 3 acres
1999 purchase - 0.5 acre
2011 purchase - 0.9 acre

Irons Oaks
Flossmoor and Olympia Fields, IllinoisWestern Avenue and Vollmer Road
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Graymoor Lane

Brookwood Drive
Quantity Year Built

1.6 Trails (miles)
1 Shelter / Pavilion
1 Restrooms

Playground
Concessions
Tennis
Volleyball
Baseball
Softball
Soccer
Football
Sledding
Skating Rink

2 Parking Lot
68 Parking Spaces
1 Picnic Area

20 Park Benches
inside Drinking Fountain

yes ADA Accessible
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Irwin Park is a 6 acre community park. Land for the Irwin Center was purchased in 1985 with 
the help of a $2,000,000 donation from Richard D. Irwin. Subsequent donations of $150,000 
and $230,000 from Mr. Irwin allowed the Park District to purchase 2 acres in 1987 and 0.5 
acres in 1989, to bring Irwin Park to its current size. In the northwest corner is a lighted water 
fountain that makes a perfect backdrop for any photo. South of the water fountain is an 
oval walking path, picnic area and a statue. Directly east of the fountain is a plaza, gazebo, 
and playground with elements such as slides, bridges, tunnels, ladders, fireman poles and 
monkey bars as well as baby, regular and handicapped swings. In the front of the Irwin 
Center is a playground designed for children six years and younger with slides, a horizontal 
bar and other features. Irwin Park has a ball field and a sizeable playfield that runs up to the 
band shell which is used for special events. A parking lot is available with additional parking 
on Highland Avenue, Ridge Road and Gottschalk Avenue.

Ridge Road

Acres 6.0
Tax Number 29-31-410-001

29-31-410-003
29-31-410-020

Acquired 1985 donation - 3.5 acres
1987 donation - 2.0 acres
1989 donation - 0.5 acre

Irwin Park and Community Center
Homewood, Illinois18120 Highland Avenue
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Sycamore Road

Olive Road

Quantity Year Built
Trails (miles)

1 Shelter / Pavilion
Restrooms

2 2000 Playground
Concessions
Tennis
Volleyball
Baseball

1 Softball
Soccer
Football
Sledding
Skating Rink

1 Parking Lot
62 Parking Spaces
1 Picnic Area

10 Park Benches
2 Drinking Fountain

yes ADA Accessible
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Leavitt Park is a 3.75 acre neighborhood park.  Purchased in 1984 for $150,000, the lot 
included a school building that was subsequently demolished to develop the park.  Leavitt 
features a gazebo, a beautiful, lighted perennial garden on the south end, as well as a 
sculpture garden on the northeast side.  In the middle of the park is a ball field and large 
playfield.  The playground has multiple elements including two structures with slides, 
monkey bars, a fireman pole, a sand area with diggers as well as regular, baby and handicap 
swings.  Parking is available on Leavitt Avenue and Park Drive.

Park Drive

Acres 3.75
Tax Number 31-04-418-001

31-04-418-011
31-04-418-012
31-04-418-008
31-04-418-031

Acquired 1984 purchase - 3.75 acres

Leavitt Avenue Park
Flossmoor, Illinois1010 Leavitt Avenue

Park Drive Burns Avenue

School Street

Do
ug

la
s A

ve
nu

e

Le
av

itt
 Av

en
ue

Quantity Year Built
Trails (miles)

1 Shelter / Pavilion
Restrooms

1 1998 Playground
Concessions
Tennis
Volleyball
Baseball

1 Softball
Soccer
Football
Sledding
Skating Rink
Parking Lot
Parking Spaces

1 Picnic Area
16 Park Benches
1 Drinking Fountain

yes ADA Accessible
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Lions Club Park is located adjacent to Lions Club Pool on an 8.3 acre lot that was purchased 
by the Park District from the Homewood-Flossmoor Lions Club with the help of a $200,000 
OSLAD grant. Lions Club Park, which includes Lions Club Pool, has a playfield and tennis 
courts that were resurfaced in 2009. Parking is available on Aberdeen Road, Hickory Lane and 
in the Lions Club Pool lot.

Ridge Road

Acres 8.33
Tax Number 29-32-402-026

29-32-405-016
Acquired 1976 OSLAD and purchase - 8 acres

2006 purchase - 0.33 acres

Lions Club Park
Homewood, Illinois1041 Ridge Road
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Quantity Year Built
Trails (miles)
Shelter / Pavilion
Restrooms
Playground
Concessions

2 Tennis
Volleyball

1 Baseball
Softball
Soccer
Football
Sledding
Skating Rink
Parking Lot
Parking Spaces
Picnic Area
Park Benches

1 Drinking Fountain
no ADA Accessible
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Millennium Park opened in the summer of 2000 and was dedicated in June 2001, after the 
site was purchased in July 1998 for $550,000.  A 6.5 acre community park, Millennium has 
many attractive features.  On the north end of the park are a roller hockey rink and a ball field.  
The playground is comprised of two large structures with slides, a fireman pole, monkey bars, 
tunnels, ladders and a balance beam as well as regular and baby swings.  The walking path 
takes users past the Moss Memorial Garden and the Nardoni Memorial Garden. There is a 
time capsule buried on site that includes interesting items pertinent to trends and issues in 
the year 2000. Millennium Park’s most unique feature is the Splash Pad.  An interactive water 
playground with fountains and geysers, the Splash Pad is free to H-F Park District residents.

Heather Road

Acres 6.5
Tax Number 32-06-127-001-000

32-06-127-002-000
Acquired 1998 purchase - 6.5 acres

Millennium Park
Homewood, Illinois18600 Harwood Avenue
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Hutchison Road

Quantity Year Built
0.4 Trails (miles)
1 Shelter / Pavilion

Restrooms
1 2000 Playground

Concessions
Tennis
Volleyball
Baseball
Softball

1 Soccer
Football
Sledding
Skating Rink

1 Parking Lot
52 Parking Spaces
1 Picnic Area

16 Park Benches
1 Drinking Fountain

yes ADA Accessible
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Orchard Park is a 3 acre neighborhood park.  Purchased in 1958 for $5,000, Orchard was the 
District’s first ADA accessible park.  Orchard Park features a baseball field and playground 
structures that include elements such as slides, monkey bars, a small climbing wall as well as 
regular, baby and handicap swings.  Orchard Park’s tennis courts were resurfaced in 2009.

Olive Road

Acres 3.0
Tax Number 29-31-416-002

29-31-416-051
29-31-416-052
29-31-416-066
29-31-416-067

Acquired 1958 purchase - 3 acres

Orchard Park
Homewood, Illinois1701 Olive Road

Quantity Year Built
Trails (miles)
Shelter / Pavilion
Restrooms

1 2005 Playground
Concessions

2 Tennis
Volleyball

1 Baseball
Softball
Soccer
Football
Sledding
Skating Rink

1 Parking Lot
18 Parking Spaces

Picnic Area
4 Park Benches
1 Drinking Fountain

yes ADA Accessible
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Patriots Park is the H-F Park District’s second largest community park.  Made possible by an 11 
acre donation in 2000 by the National Park Service, the park is named for the victims, heroes 
and volunteers of September 11, 2001.  Patriots Park includes a walking path, gazebo, and 
the District’s first nine-hole disc golf course.  With a circus theme, the playground at Patriots 
is the largest the Park District has developed.  The multiple elements include a lion’s den; a 
climbing wall; a large playground structure with slides, balance beams, monkey bars, and a 
fireman’s pole; a small playground structure with slides, tunnels and a sand area with diggers 
and a water spout as well as regular and baby swings.

187th Street

Acres 11.0
Tax Number 32-05-108-003

Acquired 2000 donation - 11 acres

Patriots Park
Homewood, Illinois187th Street and Center Avenue

Heather Road

Quantity Year Built
0.4 Trails (miles)
1 Shelter / Pavilion

Restrooms
1 2001 Playground

Concessions
Tennis
Volleyball
Baseball

1 Softball
1 Soccer

Football
Sledding
Skating Rink

1 Parking Lot
50 Parking Spaces
1 Picnic Area

13 Park Benches
2 Drinking Fountain

yes ADA Accessible
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Pheasant Trails Park is a 6 acre neighborhood park that was acquired from the Bureau of 
Outdoor Recreation in 1970.  Pheasant Trails Park features tennis courts that were resurfaced 
in 2005 and a playground that includes elements such as slides, a bridge, ladders, and tire 
swing as well as a regular and baby swing.  Parking is available on Hanover Lane.

Hanover Lane

Acres 6.0
Tax Number 32-07-404-006

32-07-404-007
32-07-404-008
32-07-404-014

Acquired 1970 B.O.R. - 6 acres

Pheasant Trails Park
Flossmoor, IllinoisHanover Lane and Dixie Highway

Dixie Highway

Quantity Year Built
Trails (miles)
Shelter / Pavilion
Restrooms

1 1993 Playground
Concessions

2 Tennis
Volleyball
Baseball
Softball
Soccer
Football
Sledding
Skating Rink
Parking Lot
Parking Spaces
Picnic Area

4 Park Benches
1 Drinking Fountain

yes ADA Accessible
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Pinehurst Park is a 0.5 acre passive recreation playlot.  Originally donated in 1978, Pinehurst 
received its most recent renovations in 2008 including a swinging bench, climbing structure 
and improved landscaping.  Parking is available on Tina Lane.

Acres 0.5
Tax Number 32-07-408-010

Acquired 1978 donation - 0.5 acres

Pinehurst Park
Flossmoor, Illinois1501 Tina Lane
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Quantity Year Built
Trails (miles)
Shelter / Pavilion
Restrooms
Playground
Concessions
Tennis
Volleyball
Baseball
Softball
Soccer
Football
Sledding
Skating Rink
Parking Lot
Parking Spaces
Picnic Area

2 Park Benches
Drinking Fountain

no ADA Accessible
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Located in the Pinewood subdivision, Pinewood Park is a 5.5 acre neighborhood park.  
Development of this park was arranged through an agreement between the Villages of 
Homewood and Flossmoor and the developer of the Pinewood subdivision.  The developer 
donated the land in 1988 and paid impact fees for every home developed. The park was 
completed in 1990.  Pinewood Park has a gazebo and a playground comprised of two 
structures with elements including slides, ladders, monkey bars, pull-up bars, fireman poles, 
a climbing wall and a jungle gym as well as regular and baby swings.

Robin Lane

Acres 5.5
Tax Number 31-01-109-012

Acquired 1988 donation - 5.5 acres

Pinewood Park
Homewood, IllinoisHedgerow Lane and Fresno Avenue
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Fresno Lane

Hedgerow Lane

Kathleen Court

Quantity Year Built
Trails (miles)

1 Shelter / Pavilion
Restrooms

1 2005 Playground
Concessions
Tennis

1 Volleyball
Baseball

1 Softball
1 Soccer

Football
Sledding
Skating Rink
Parking Lot
Parking Spaces

1 Picnic Area
4 Park Benches
1 Drinking Fountain

yes ADA Accessible
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Rover’s Run is one of the H-F Park District’s most unique attractions.  Situated on a three acre 
land lease acquired from the Village of Homewood in 2000, Rover’s Run is an enclosed area 
for dogs and their owners to run and play without being on a leash.  Over four hundred dog 
owners signed up for Rover’s Run in its first year, and it continues to be very popular.  There 
are four fire hydrants throughout the park and a special drinking fountain for dogs.  Rover’s 
Run is close to both Apollo Park and Butterfield Park.  Parking is available at Apollo Park’s 
south lot.

191st Street

Acres 3.0
Tax Number

Acquired 2000 lease

Rover’s Run Dog Park
Homewood, Illinois2 blocks east of Center Avenue on 191st Street

Quantity Year Built
0.25 Trails (miles)

Shelter / Pavilion
Restrooms
Playground
Concessions
Tennis
Volleyball
Baseball
Softball
Soccer
Football
Sledding
Skating Rink
Parking Lot
Parking Spaces
Picnic Area

8 Park Benches
1 Drinking Fountain

yes ADA Accessible
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Scandia Park is a one acre playlot that sits on land donated by the Village of Homewood in 
2000.  Scandia features a playground with elements such as slides, monkey bars, bridges, 
ladders, climbing wall as well as regular and baby swings.  Parking is available on Rockwell 
Avenue and Hickory Road.

Acres 1.0
Tax Number 28-36-401-023-000

28-36-401-024-000
Acquired 2000 donation - 1 acre

Scandia Park
Homewood, IllinoisHickory Road and Rockwell Avenue
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Quantity Year Built
Trails (miles)
Shelter / Pavilion
Restrooms

1 2000 Playground
Concessions
Tennis
Volleyball
Baseball
Softball
Soccer
Football
Sledding
Skating Rink
Parking Lot
Parking Spaces
Picnic Area

3 Park Benches
Drinking Fountain

yes ADA Accessible



Master Plan110

Scale

0 80’40’

N

Tower Park is a 0.6 acre playlot.  The land for Tower Park was donated in 1976.  There is a 
playfield with a climbing structure as well as regular and baby swings.  Parking is available 
on Pierce Avenue.

Evergreen Road

Acres 0.6
Tax Number 32-05-120-001

Acquired 1976 donation - 0.6 acres

Tower Park
Homewood, IllinoisPierce Avenue and Evergreen Road
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Birch Road

Quantity Year Built
Trails (miles)
Shelter / Pavilion
Restrooms

1 2000 Playground
Concessions
Tennis
Volleyball
Baseball
Softball
Soccer
Football
Sledding
Skating Rink
Parking Lot
Parking Spaces
Picnic Area
Park Benches
Drinking Fountain

yes ADA Accessible
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Willowview Park is a 5 acre neighborhood park.  Leased since 1953, Willowview sits adjacent 
to Homewood School District’s Willow School.  Although not owned by the park district, the 
playground at Willow School is easily accessible and serves recreational needs of park patrons.  
Parking is available on Highland Avenue and in the Willow School parking lot.

Willow Road

Acres 5.0
Tax Number 32-06-209-015

32-06-209-021
Acquired 1953 lease - 5 acres

Willowview Park
Homewood, IllinoisHighland Avenue and Willow Road
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Quantity Year Built
Trails (miles)
Shelter / Pavilion
Restrooms
Playground
Concessions
Tennis
Volleyball

1 Baseball
Softball

1 Soccer
Football

1 Sledding
1 Skating Rink

Parking Lot
Parking Spaces
Picnic Area

1 Park Benches
Drinking Fountain

no ADA Accessible
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Woodborough Park is the H-F Park District’s largest neighborhood park.  Woodborough Park 
is an 8.75 acre park donated by the Bureau of Outdoor Recreation in 1982.  The playground 
consists of two structures with elements such as slides, ladders, a climbing wall, monkey bars, 
balance beams, and a fireman pole as well as regular and baby swings. The soccer field at 
Woodborough Park is dedicated to competitive soccer and is visited regularly by out of town 
soccer players.

Birch Road

Acres 8.75
Tax Number 32-05-203-079

32-05-203-080
32-05-203-081
32-05-203-082
32-05-203-083

Acquired 1982 B.O.R. and donation - 8.75 acres

Woodborough Park
Homewood, Illinois18402 Aberdeen Street
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Quantity Year Built
0.3 Trails (miles)

Shelter / Pavilion
Restrooms

1 2006 Playground
Concessions
Tennis
Volleyball
Baseball
Softball

1 Soccer
Football
Sledding
Skating Rink

1 Parking Lot
27 Parking Spaces

Picnic Area
3 Park Benches
1 Drinking Fountain

yes ADA Accessible
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Recreation Program Assessment 

Introduction 

This assessment includes an analysis of the Homewood-Flossmoor Park District’s program 
and service offerings.  The report offers a detailed perspective of the recreation program 
and event offerings and helps to identify the strengths, weaknesses and opportunities for 
future program direction.  It also assists in identifying core programs, program gaps within 
the community, and future program offerings for residents based on community input and 
trends. 

Program findings were based on comments from the statistically valid household survey 
results, focus groups, a review of program information, and interviews and meetings with 
the staff.  In addition, marketing materials such as the program guide and the Website were 
reviewed.  

The content of this section is organized as follows: 

 Community Input/Household Survey Results Relating to Programs 

 Core Program Identification 

 Program Mix 

 Lifecycle Analysis 

 Age Segment Analysis 

 Current Program Assessment 

 Future Program Offerings 

 Recreation Programming Standards, Customer Requirements and Measures 

 Marketing Approaches 

 Program Guide Review 
 Website Review 

Community Input/Survey Results 

During the community input process, the most prevalent response related to the significant 
variety of programs offered.  Community members generally agreed that virtually everyone 
in the community can find a program offering that suits their needs.  Many times, focus 
group participants could not identify any new programs the District does not currently offer. 

Given the variety of programs, some participants questioned the District’s ability to sustain 
all of them.  In time, programs may need to be discontinued or reduced in scope in order to 
capture a higher maximum of registrants per program.    In addition, participants mentioned 
the need to constantly innovate and adapt to changing community demographics.  

The focus group and public meeting participants mentioned several additional program 
ideas such as:  more diverse offerings for Starry Nights, geocaching, glee clubs, arts fair, 
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cross country skiing in Coyote Run, childbirth education classes, youth exercise classes, 
foreign language classes for youth, adult computer classes, and expanded family swim time. 

Survey Results 

The Homewood-Flossmoor Park District worked with Western Illinois University’s 
Department of Recreation, Park and Tourism Administration in 2006 in the completion of a 
Recreation Department Assessment.  The survey had a 19.9% response rate.  As part of the 
Master Plan process, a household survey was developed and administered by Leisure 
Vision.  The survey was completed April-May 2011.   

Some of the findings from the 2006 survey included: 

 66% of respondents rated the value of programs and services as very high or high 

 Less than 14% of respondents used the Website for registration 

 More than nine of every ten respondents agreed or strongly agreed the District 
effectively serves minority groups, although this strong agreement was not shared by 
various ethnic groups 

 The seasonal program guide and the Star Newspaper were the most important sources of 
District information 

 84% of respondents felt it was important for the District to provide two 
aquatics/swimming facilities 

 68% of households participated in recreation programs during the previous year 

 27% attended a Starry Nights concert 

 Most visited facilities included:  Irwin Community Center, H-F Racquet and Fitness Club, 
Coyote Run Golf Course, and Lions Pool 

 Factors preventing participation included: too busy working, inconvenient program 
times, and fees too high 

 62% indicated that they or members of their household went elsewhere for recreation 
opportunities 

 Need for increased programs listed in order of importance included:  cultural arts, family, 
and teen activities 
 

Highlights of the 2011 survey related to recreation programming included: 

 43% of households participated in programs during the last year 

 94% of households rated program quality as excellent or good 

 73% of households use the District for programs and services 

 Most visited facilities include:  Irwin Community Center, H-F Racquet and Fitness Club, 
Coyote Run, and Lions Pool 

 The most needed programs are fitness and wellness, special events, golf lessons and 
leagues, environmental and nature programs, water fitness, and swim lessons 
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 Areas of unmet needs include: active adult programs, water fitness, trips, adult sports 
leagues, teen, theater, and gymnastics/tumbling programs 

 90% or respondents find out about programs and services through the program guide 

 79% of households are very satisfied or satisfied with the value of District services and 
programs 

 

While the surveys were administered by different firms and asked different questions 
(though some were the same or similar), it is a worthwhile exercise to review and compare 
the results.  The most noteworthy difference is household participation levels of 68% in the 
2006 survey, versus 43% in the most recent survey.  Households’ assessment of value of 
services and programs shows a significantly higher percentage as 66% were satisfied with 
the value offered to residents in 2006, and 79% were satisfied in the most recent survey.   
The most frequently visited facilities were identical in both surveys. 

Core Program Identification 

The ability to align program offerings according to 
community need is of vital importance to 
successfully delivering recreation services.    At the 
same time, it is also important to deliver recreation 
programs with a consistent level of quality, which 
results in consistent customer experiences.   Core 
programs are generally offered year in and year out 
and form the foundation of recreation programs.   
In assessing the categorization of core programs, 
many criteria are considered.  A partial list of the 
criteria includes: 

 The program has been provided for a long period of time 

 Offered three to four sessions per year or two to three sessions for seasonal programs  

 Wide demographic appeal 

 Includes 5% or more of recreation budget 

 Includes a tiered level of skill development 

 Requires full-time staff to manage the program area 

 Has the ability to help solve a community issue (childhood obesity, crime, community 
engagement, etc.) 

 High level of customer interface exists 

 High partnering capability 

 Facilities are designed to support the program 

 Evolved as a trend  and  has resulted in a “must have” program area 
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Core programs, by definition, meet at least the majority of these criteria.  The 
establishment of core programs helps to provide a focus for program offerings.  This focus, 
in turn, creates a sense of discipline for quality control of these program areas and helps to 
reduce variation of service for the program participants.  It must be noted that the 
designation of non-core programs does not suggest they are unimportant.  It just means 
there may be less focus and fewer programs compared to core programs.   

During a programming discussion with staff, the following programs were identified as core 
program areas: 

 Athletics 

 Seniors 

 Early Childhood 

 Fitness 

 Tennis 

 Cultural Arts  

 Preschool 

 Teens 

 Before and after school care 

 Camps 

 Special Events  

 Golf 

 Ice 

 Aquatics 

 Nature/environmental programming 
 

Based on previous experience completing recreation program assessments, the consultant 
has generally found approximately seven to eight core program areas in an agency.   HFPD 
has 15.  This speaks to the variety and reputation of programs as well as the amount and 
variety of indoor space in the system.  However, having such an expansive core program list 
makes quality more difficult to achieve on a consistent basis.  Yet, according to the 
household survey results, this is not a concern currently as 94% of household respondents 
assessed program quality as excellent or good. 

Program Mix 

Obviously, the program mix, or the distribution of types of programs offered should 
represent the programming needs of residents.  Therefore, it is important for the District to 
continuously monitor recreation program and special event needs through a continuous 
assessment process.  In addition, the program offerings should include emphasis on the 
core program areas.  In reviewing program offerings listed in the spring and summer 2011 
program guides, the list of programs and numbers of program offered included: 
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 Fitness:  76 

 Athletics (including 4 martial arts): 69 

 Cultural arts: 68 

 Special events:  47  

 Nature/environment program: 47 

 Miscellaneous/ general variety:  35 

 Seniors:  35 

 Early childhood and preschool:  18 

 Golf:  19 

 Ice:  15 

 General camps  15 

 Tennis: 14 

 Aquatics: 14  

 Before and after school care:  13 
 

 

While not identified as a core program, simply because the targeted population is smaller, 
programs for special needs individuals are also very important to the Homewood-Flossmoor 
community.  The provider of services, South Suburban Special Recreation Association, offers 
programs for Homewood-Flossmoor residents with special needs. 
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Lifecycle Analysis 

The program assessment included a lifecycle analysis of the core programs selected for 
review.  This assessment helps to determine if Homewood-Flossmoor needs to develop 
newer and more innovative programs, retrench or reposition programs that have been 
declining, or continue the current mix of lifecycle stages.  This assessment was not based on 
quantitative data, but on staff members’ opinions of how their programs were categorized, 
according to the following areas.   

 

 Introduction stage   (Getting a program off the ground, heavy marketing) 

 Growth stage    (Moderate and interested customer base, high demand, not as intense 
marketing) 

 Mature stage  (Steady and reliable performer, but increased competition) 

 Decline state (decreased registration) 
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The percentage distribution of programs according to lifecycle categories includes: 

 Introductory programs:  5% 

 Growth programs: 29% 

 Mature programs:  52% 

 Decline programs: 14% 
 

Stage in Program Lifecycle 

Introduction Growth Mature Decline 

Getting a program 

off the ground, 

heavy marketing 

Interested 

customer base, 

high demand, not 

as intense 

marketing 

  Steady 

performer, reliable 

success 

Signs of tailing off, 

increased 

competition 

Homeschool for 

Irons Oaks 

Golf Clinics Senior Programs Trips: Family and 

Senior 

 Theatre Programs Tennis Adult Dance 

 Teen Programs Before and After 

School 

Youth Flag 

Football and 

Basketball 

 Music Programs Personal Training  

 Scout Programs at 

Irons Oaks 

Adult Art 

Programs 

 

 Hockey Lessons Youth Gymnastics  

  Camps  

  Preschool  

  Beginner Golf  

  Indoor Swim 

Lessons 

 

  Adult Sports  

 

The rule of thumb for the percentage distribution (according to other agency benchmarks) 
is 60% of programs should be in the introduction and growth stages, and 40% in the 
maturation and decline stages.   Any program area in decline should be targeted for 
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repositioning or deletion.  Mature programs should be monitored closely in order to 
prevent decline in registrations.  Some agencies, in order to develop accountability for an 
increased percentage of introductory programs, establish a performance measurement 
indicating new programs initiated by each staff member.   Homewood-Flossmoor Park 
District currently lists new programs in the Choices program guide.  The lifecycle analysis 
should be completed on an annual basis. 

Age Segment Analysis 

Good park and recreation systems strive for an equitable balance of offerings for various 
age segments, including:   

 Youth under age five 

 Youth ages 6-12 

 Youth ages 13-18 

 Young adults 19-54 

 Older active adults 55-64 

 Seniors 65 and above 
 

The percentage of program offerings in each age category should closely match community 
demographics.   

The following chart shows the age segment percentages.  This information was calculated 
by reviewing the 2011 spring program offerings listed in the program guide and counting 
the number of programs offered for each segment.  Programs and events offered for all 
ages, such as family special events, were not included in the list.  The age distribution of 
programs is as follows: 

 5 and under: 45 

 6-12: 102 

 13-17: 52 

 18-55: 53 

 55 +:  23 
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*55 and over represent both active adult and senior programs and are not differentiated 
into two markets 

This distribution reflects programs significantly skewed toward youth as 72% of programs 
are geared toward ages 17 and under.  The average agency has approximately 80% of 
programs geared toward youth. This percentage distribution indicates a stronger demand 
for youth programs.   Even though youth programs are of greater demand, there will be a 
continuous need for ensuring service delivery to the adult population.  

Enrollment Totals 

The following information reviews selected program registrations and identifies the 
percentage change in registration from 2008-2010.  Reviewing registration numbers is 
helpful in determining whether programs should continue, expand, reposition or retrench. 

 Adult Arts and Crafts + 8% 

 Adult Dance +102% 

 Adult Fitness +39% 

 Adult Sports Leagues + 44% 

 Adult Golf Classes  +191% 

 Adult Leagues  +44% 

 Adult Learning -86% 

 Adult Pool Fitness -32% 

 Adult Sports  -101% 

 Adult Tennis Lessons  -3% 
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 Preschool Lessons  less than 1% change 

 Preschool Family Programs -35% 

 Preschool  +151%  

 Preschool Skills  +97% 

 Preschool Sport +10% 

 Senior Dance +15% 

 Senior Fitness +74% 

 Senior Learning +185% 

 Senior Trips +128% 

 Youth Arts and Crafts +25% 

 Youth Before and After School  +17% 

 Youth Camps +33% 

 Youth Dance +23% 

 Youth Fitness +12% 

 Youth Irons Oaks Programming +644% 

 Youth Swim Lap PooL  +85% 

 Youth Leagues +96% 

 Youth Swim Lessons + 24% 

 Youth Skating Lessons +1% 

 Youth Sports +2.5% 

 Youth Tennis Lessons +29%  
 

Most programs show healthy gains during the 
last three years, with the exceptions being 
preschool family programs, adult learning, adult 
pool fitness, adult tennis, and adult sports.   In 
comparing these declining registration numbers 
with the household survey, the survey 
responses showed unmet need for many adult 
program areas, such as sports.   A 
recommended follow up is to target marketing 
approaches to these selected audiences to 
create better awareness. 

Current Program Assessment 

Homewood-Flossmoor Park District staff were asked to complete program assessments that 
included detailed information for a variety of program areas.  The assessments requested 
information about market segments by age segment, program description, pricing 
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mechanisms, financial and performance measures and information about similar providers 
of services.  The following section includes general comments about the assessments.   

The program offerings represent a wide range of activities.  Virtually every core program 
area is well represented with a number of programs offered.  In addition, many of the new 
programs represent growth in recent trend areas.  Though, there are a few programs with 
lower registration numbers.  It may be more efficient to shrink the number of offerings to 
accommodate more registrants in less popular programs.   

 The life cycle analysis also suggests the need to eliminate or reduce some of the program 
offerings.  It would be helpful to develop a program capacity measurement process that 
would identify the percentage of actual number of registrants compared to the maximum 
number of registrant spots available by core program area.  This can be measured on a 
quarterly basis and analyzed for comparisons.  The results of this analysis can result in 
decisions about retrenching specific programs such as youth flag football and basketball. 

Some program assessments included financial and registration numbers, while others did 
not.  There is an overall cost recovery goal of 25% net surplus for programs.  It is useful to 
establish cost recovery goals at a core program level.   Each core program and facility area 
should have information about registration numbers and financial performance. The raw 
data of registration numbers is vast, cumbersome and difficult to analyze.  The registration 
numbers should be produced as part of a quarterly report and tracked year to year in order 
to identify HFPD trends.   

The pricing process for various program areas generally include pricing by competition, the 
25% general cost recovery goals, and an intuitive sense of what the market will allow.  
Generally, the pricing of programs seems right in line compared to other neighboring 
districts.  The non-resident fee is 50% higher than the resident discount.   This is a much 
higher percentage compared to other Illinois park districts.  The recommendation for the 
pricing area is to develop an overall documented pricing process and its relationship to cost 
recovery rates of programs.  Programs at the core level (aquatics, seniors, preschool, etc.) 
should identify direct and indirect costs with associated cost recovery targets based on past 
history.    

Some agencies have begun developing more flexibility in their non-resident fees, charging 
more for programs that are heavily demanded and less for those that need to attract non-
residents.   Arlington County, Virginia, for example, has an icon listed in the program guide 
for very popular programs that designates higher non-resident fees. 

Many of the program areas of HFPD have little competition from similar providers, such as 
Irons Oaks.  The nearest nature facility offering programs similar to Nature Discovery Camp 
and the Homeschool programs are 20 minutes away.  On the other hand, facilities such as 
Coyote Run and the Racquet & Fitness Club have a significant number of nearby similar 
providers.  It is extremely important for these facilities to differentiate themselves in the 
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market place by offering better value, better service, or emphasizing a close location to 
home.  Any time price increases are to go into effect, it is important to educate consumers 
about the benefits of the programs.  Customer value is determined by the ratio of benefits 
to costs.  So, if the cost side of the equation is going to increase, attention needs to be given 
to the benefit side of the equation, or reminding customers what benefits they receive for 
the prices they pay. 

Some of the program areas have the potential to grow.  Examples include the Theater 
program and Irons Oaks.  This was reflected in the household survey as being the program 
with the highest percentage of unmet need.  Revenue and registrations in this area grew 
significantly from 2009 to 2010.  Specifically, revenues grew by 50% and registrations grew 
by 27%.   Adult Hockey revenues also grew significantly from 2009 to 2010 by almost 13%.   
Other program growth areas include Teen Celebration and Learn to Swim. 

From a marketing perspective, the staff have seen continuous improvement with marketing 
support.  There should be a connection between marketing resource allocation and its 
return on investment. 

The information from the program assessments also indicates the need to strengthen the 
volunteer program.   A brand could be developed for a system-wide program of recruiting, 
retaining, and rewarding volunteers through recognition.  Having dedicated staff time 
toward volunteer recruitment is important for this program area to grow.   

Future Programs 

Currently, programs are developed through trial and error, program evaluation results, the 
ability of staff to respond to resident requests for programs, trend review, the historical 
performance of a program area, and the skill set of staff overseeing the program area.  The 
recommendation is to formulize the process with a documented process chart, ensuring the 
alignment of programs to future resident needs and the financial viability of programs.   

Alignment with survey results:  The household survey demonstrated a high quality of 
programs.  The survey also demonstrated an opportunity to grow market penetration for 
program participation.  Currently, 43% of households participate in programs.  An 
immediate goal should be to grow this percentage to 50% or more.  This can involve follow 
up work in identifying households not participating in programs and developing ways to 
entice them to participate.   

Currently, the most significant reasons for households’ lack of participation included: 

 Fees are too high 

 Program times are not convenient 

 Program or facility not offered 
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 When households were asked to identify all the programs their households needed, the 
program areas receiving the greatest number of responses included: 

 Fitness and wellness programs 

 Special events 

 Golf lessons and leagues 

 Environmental education and nature programs 

 The household survey also asked households to respond to needs for programs that are 
currently meeting less than 50% of needs.  These included: 

 Theater programs 

 Fitness and wellness programs 

 Water fitness programs 

 Adult sports leagues 
 

Adult Fitness and Wellness:  Generally across the United States, the greatest recreation 
program needs are adult fitness and wellness programs.  This trend was reflected in the 
household survey for Homewood-Flossmoor.   Therefore, it is important for the District to 
continue to grow this area.  The Park District could strengthen its position as the leader of 
healthy lifestyles by offering fitness programs for government partner employees and 
outreach into the corporate community through personal fitness.  

In many agencies previously studied, facility staff confine themselves into the four walls of 
their facilities, rather than offer their programs around the community.  For example, 
Fitness Center staff can be thought of as being in charge of community fitness, rather than 
thinking of themselves as working within the confines of the Fitness Center’s four walls. 

In addition to adult fitness and wellness, there are efforts nationally to get youth more 
physically fit.   This is another area for potential growth, as well as seeking relationships 
with the School Districts to partner in offering a series of youth fitness, conditioning, and 
wellness programs. 

The program could also expand to the corporate community.  Many companies are 
concerned about health care costs.  Partnering with the corporate community and offering 
outreach at corporate and government partner sites may be well received. 

Active adult and senior programming:  The Homewood-Flossmoor active adult (55 to 64 
year olds) and senior population (65+) represent close to 40% of the total population.   
Communities typically have a 55 and over population of approximately 23%.  For most 
communities, the recommendation is to differentiate program offerings between the 
younger active adults and the senior group, as the recreation needs for these two groups 
are very different.  The future goal should focus on building the active adult clientele.   Both 
active adult and senior programs had a high level of need, according to the household 
survey. 



Master Plan  

      

126 
 

Many agencies have difficulty expanding their active adult programming base.  A solution 
may be to start an active adult “launch group” that assists the District with program ideas 
and develops more connections with this age group.   

Trends and applications in lifestyle programming for active older adults include several 
areas of interest.  Findings are categorized in six dimensions of human wellness that touch 
and influence optimal health, well-being and quality of life.  These program areas include:  
1) Physical, 2) Social, 3) Intellectual/Creative, 4) Emotional/Spiritual, 5) Vocational and 6) 
Environmental programs.  Active adults as well as seniors are vitally interested in the social 
program area, which can include walking and biking clubs.   There is also increased interest 
in multi-generational programs that replace mother and father programs with grandmother 
and grandfather classes with grandchildren.  Another growing area for active adults are 
sports leagues for 45+, 55+ and older.  There may be opportunity to partner with other 
districts to increase the available pool of participants. 

Currently Homewood-Flossmoor offers senior programs for adults aged 55+, yet most 50 
and 60 year olds do not want to be referenced as seniors and do not participate.  Older 
adult participation generally includes those participants referred to as seniors.  For the older 
seniors of 65+, there is an increased number of “balance” programs as a way of reducing 
seniors from falling.  Music programs for seniors are also popular.  Activities that help with 
memory retention also are growing in popularity with all the interest about memory loss 
and Alzheimer’s disease.   Some agencies partner with School Districts or community 
colleges to offer lifelong learning such as language classes, computer literacy, arts, and 
writing classes. The Glencoe Park District is an example of this practice. 

In addition, more of the adult market participate in social networking.  Social networking 
sites for seniors now exist.  As a result, social networking will become a more important 
marketing tool for all ages.   

Adventure and outdoor 
recreation programs:  This can 
be a program area to get teens 
as well as adults involved more 
in programs with offerings such 
as trips involving kayaking and 
canoeing.   Women-only 
adventure activities continue to 
expand in popularity.  Triathlon 
training is one of the fastest 
growing participant activities in 
the US for both adults and 

teens.  In addition, amenities in a park for teens could be popular including a climbing wall, 
sand volleyball, basketball, and a clubhouse for vending or refreshments.  Teens are more 
interested in unstructured activities rather than structured programs.  Agencies are having 
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success offering unstructured opportunities in the adventure and outdoor recreation 
programs.  This could be part of programming at Irons Oaks, which already has a high ropes 
course. 

Sustainability/Green Programs:  Some agencies have experienced success with Teen 
Ambassador Clubs or Teen Green Teams that work with park and recreation agencies to 
create a more sustainable operation. Younger generations have a high level of commitment 
toward sustainability, which is aligned with the District’s goals toward green practices.   
New programs in this area include:  reducing personal carbon footprint, making your home 
more energy efficient, gardening, and a large range of environmental programs already 
offered at Irons Oaks.  In the household survey, the fourth most needed program area was 
environmental education/nature programs.   Irons Oaks is well positioned to be able to 
accommodate this demand. 

Inclusive programs, ensuring program offerings match the needs of minority populations:  
Environmental Systems Research Institute, Inc. (ESRI), a leading organization devoted to 
population projections, demographic, and market trends suggests differences in recreation 
participation according to race/ethnicity. 

The White population as a whole participates in a wide range of activities, including both 
team and individual sports of a land and water based variety.  In addition, this populace has 
an affinity for outdoor non-traditional sports.   

Ethnic minority groups in the United States are strongly regionalized and urbanized, and 
these trends are projected to continue.  Different ethnic groups have different needs when 
it comes to recreational activities.  Ethnic minority groups, along with Generations X and Y, 
are coming in ever-greater contact with white middle-class baby-boomers with different 
recreational habits and preferences.  This trend is projected to increase as more baby-
boomers begin to retire and both the minority and youth populations continue to increase.  
The following is a summary of the research from ESRI. 

Hispanic and Latino Americans have strong cultural and community traditions with an 
emphasis placed on the extended family, many times gathering in large recreational groups 
where multiple activities geared towards all age segments of the group may participate.  
Large group pavilions with picnicking amenities and multi-purpose fields are integral in the 
communal pastime shared by many Hispanics.   

The Black population has historically been an ethnic group that participates in active team 
sports, most notably football, basketball, and baseball.  The Black populace exhibits a strong 
sense of neighborhood and local community through large special events and gathering 
with extended family and friends including family reunions.  This suggests the need for 
outdoor basketball courts within the system.  Outdoor and water based activities, such as 
hiking, water skiing, rafting, and mountain biking, are less popular recreational activities. 
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The Asian population is a very different yet distinct ethnic group compared with the three 
main groups in the U.S. – White, Black, and Hispanic.  The Asian population has some 
similarities to the Hispanic population, but many seem to shy away from traditional team 
sports and outdoor and water based activities. 

Utilizing the Ethnicity Study performed by American Sports Data, Inc., a national leader in 
sports and fitness trends, participation rates among recreational and sporting activities 
were analyzed and applied to each race/ethnic group.   

A participation index was also reviewed.  An index is a gauge of likelihood that a specific 
ethnic group will participate in an activity as compared to the U.S. population as a whole.  
An index of 100 signifies that participation is on par with the general population; an index 
less than 100 means that the segment is less likely to participate, more than 100 signifies 
the group is more likely than the general public to participate. 

The most popular activities for those classified as White alone in terms of total participation 
percentage, the percentage by which you can multiply the entire population by to arrive at 
activity participation of at least once in the past twelve months, are: 

 Recreational Swimming – 38.9% participation rate (38.9% of the population has 
participated at least once in the last year)  

 Recreational Walking – 37.0% participation rate  

 Recreational Bicycling – 20.6% participation rate  

 Bowling – 20.4% participation rate  

 Treadmill Exercise – 19.1% participation rate  
 

High participation percentages in freshwater fishing (17.3% participation rate), hiking 
(17.2% participation rate), and tent camping (17.2% participation rate) demonstrate the 
high value that the white population places on outdoor activities.   

In terms of participation index, the Hispanic populace is more than twice as likely as the 
general population to participate in boxing (Index of 264), very likely to participate in soccer 
(Index of 177), and more likely to participate in paintball (Index of 155) than any other 
ethnic group.  For comparison reasons, although Hispanics are nearly twice as likely to 
participate in soccer as any other race, only 9.0% of the Hispanic population participated in 
the sport at least once in the last year. 

The five most popular and most participated in activities for those of Hispanic descent are: 

 Recreational Swimming – 33.2% participation rate  

 Recreational Walking – 31.2% participation rate  

 Recreational Bicycling – 19.7% participation rate  

 Bowling – 18.5% participation rate  

 Running/Jogging – 18.0% participation rate  
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The Black population, like the Hispanic population, is more than twice as likely to participate 
in boxing (Index of 208).  Football (Index of 199) and basketball (Index of 160) are also 
among the higher participated in activities among the black populace, however, BMX 
bicycling surprisingly has a higher index than basketball – 172 to 160. 

While the District has an excellent Learn to Swim program and offers a wide variety of 
programs, a recommendation is to pursue a grant through USA Swimming for their Make a 
Splash program.  This program is geared to increasing minority participation in swim 
lessons. 

Analyzing the top five activities that the Black populace participates in at the greatest rate, 
results are: 

 Recreational Walking – 26.7% participation rate  

 Recreational Swimming – 20.2% participation rate  

 Basketball – 19.8% participation rate  

 Bowling – 17.5% participation rate  

 Running/Jogging – 14.3% participation rate  
 

The top five recreational activities for the Asian populace in regards to participation 
percentages are: 

 Recreational  Walking – 33.3% participation rate  

 Recreational Swimming – 31.9% participation rate  

 Running/Jogging – 21.6% participation rate  

 Bowling – 20.5% participation rate  

 Treadmill Exercise – 20.3% participation rate  
 

Other general trends: This includes a general listing of programs either sustaining or 
growing in popularity around the country and the nearby region.  The list includes: 

 pet activities such as dog exercise classes 

 special and community events 

 childhood obesity 

 fitness boot camps 

 partnering with computer companies to offer technology based summer camps that can 
include activities such as film making, Web design, social media applications, cartooning, 
etc.   

 semi-private personal training 

 fitness outreach to the corporate community 

 triathlons for youth and adults 
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 lifelong learning for active adults (second life careers, computer, social networking) 

 using parks as a programming venue 

 fitness stations for trails 

 connectivity to parks and sites; working with village government to develop better 
connectivity 

 organic foods, winter farmer’s gardens in facilities, and community gardens 
 

There may be ancillary cross-marketing opportunities in combination with other programs 
such as youth yoga, nutrition, personal fitness training, etc. and sport league participation.   
The District may be able to increase participation by bundling programs and facility services.  
For example, a discounted pass for the combination of Coyote Run and H-F Fitness and 
Racquet Club or a general membership card for all facilities and programs may do well.  
Some private clubs secure a variety of discounts for their members from a variety of 
vendors, including Starbucks, Dunkin Donuts, etc.  The District may want to provide benefits 
for members by partnering with Homewood and Flossmoor businesses.  Park District 
services could also be offered in a Web based discounted program or service, similar to all 
of the coupon opportunities in the market place.   

For the young adult market of 18-24 and the adult market of 25-44, other league activities 
enjoying success regionally and nationally include kickball, dodge ball and whiffle ball.  If 
sufficient space develops, this could be a target area for these age groups. 

Keeping in mind the high number of youth events and programs, email blasts and Web 
promotions through Facebook, MySpace, Twitter and blogs are an important option to 
continue building.  This is important as well for minority youth as they generally are well 
versed in social media.   

The District should also put a process in place to reduce internal programs competing 
against one another, as was mentioned in recreation programming staff meetings.  Consider 
establishing a formal annual review process in which all staff involved in program and 
facility operations complete a review of their previous year’s performance and upcoming 
plans for the next year.  Discussions should result in identifying areas of duplication and 
opportunities for cross program cooperation.  Sharing this information may reduce the 
frequency of internal competition.   

One of the goals expressed by participants in the focus groups includes the ability to gain 
greater participation from various ethnic groups.  Simply offering programs for a specific 
ethnic audience may not be enough to entice new users to participate.   

Very little research exists regarding the engagement of minority populations in local 
government activities.  One unanimous conclusion of the research is the agency must 
develop connections with significant influencers of each ethnic community.  The District 
could start an ethnic diversity steering committee that meets on a regular basis with staff to 
identify with program needs.  These same individuals can also connect with their 
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communities in sharing this information.   There may be an opportunity to get minority 
members to participate in the Leisure Services Committee as a training opportunity for 
future board members.   

The United States Department of Transportation has made efforts to engage minority 
residents.  They have devised ways for improved engagement including: 

 Meetings conducted in a non-traditional location and not in government buildings 

 Empower people by working on gaining their acceptance and provide the minority 
audience with substantive opportunities to be involved in substantive decision 
making 

 Use population specific methods for visual and verbal communication and have 
materials in non-traditional places such as grocery store and church bulletins 

The State of Oregon performed research about better engaging minority populations.  Their 
research found that minorities are less likely than whites to participate in recreation 
activities.  According to their research, minority populations many times consider parks to 
be unsafe.  Safety and security was found to be extremely important, particularly for Asian 
populations.    In addition, having a social context is important as well as having facilities 
and picnic pavilions that are spacious and clean.  Their public input process included less 
threatening smaller focus groups rather than larger public meetings.  Another 
recommendation is to complete point of contact surveys, in which a District representative 
attends a regular function of a minority group and completes individual interviews with 
people to identify their program needs. 

Therefore, it is important for the District to have a trends process, developing information 
about existing and future trends for various ethnic groups.  One good source of information 
is American Sports Data, Inc. and the National Sporting Goods Association which track 
participation levels for sports and leisure activities. 

Recreation Program Standards, Customer Requirements, and Measures 

Currently, Homewood-Flossmoor has developed various assorted program standards 
throughout all areas.  These include program minimum and maximum numbers, participant 
to staff ratios, and program evaluations.  Additionally, customer service standards exist.   
Having standards provides a more consistent service environment.  As program growth 
continues, and as staff time permits, additional standards can be put into place throughout 
the entire recreation program system, such as customer requirements and program 
consistency.  Examples of standards include: 

 Consistency of Experience for Recreation Programs 

 The instructor to participant ratios are appropriate for the participant to feel attended to 
and safely directed 
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 There are minimum and maximum numbers of participants in the program or class 
allowing for a quality experience 

 Recreation equipment or supplies that are used by the participant are of high quality, 
safe to use and appropriate for the participants 

 The program starts on time, instructor arrives early to ensure class is ready to start at the 
designated time 

 Instructor must check that all class equipment/supplies are available and room setups 
are in place prior to start time 

 Each instructor will be provided a tool kit that includes their class or program roster with 
phone numbers or email addresses, name tags for participants, customer evaluations to 
hand out to users, registration forms, a program guide, pertinent park information and 
emergency phone numbers, thank you cards for the instructor or program supervisor to 
give to participants at the end of the class, and an introduction sheet of what will be 
occurring in the program or class, how it will be conducted and what outcomes we hope 
to achieve 

 Customer feedback methods are in place to seek input from participants on their 
expectations of the program and the results of their experience.  These methods should 
include pre and / or post evaluations, focus groups, trailer calls, and general program 
surveys 

 Class, program curriculum, or work plans will be prepared by the instructor before the 
class or program is to begin and then signed off by the appropriate program supervisor 
within the recreation division 

 A class or program budget will be prepared for each activity and shared with the 
instructor or supervisor on how class monies are spent.  Final budget results will be 
documented at the end of the program segment and then shared with the supervisor or 
manager 

 The general standard for class cancellation will be three business days before the class 
begins 

 Holiday hours for facilities must be posted at least eight days ahead 
 

In addition to standards, efforts should be made to develop a listing of key customer 
requirements for core program/membership areas.  Key customer requirements are defined 
as those areas of the program purchasing process that are most important to registrants.  
For example, an adult softball player’s key requirements may include: cost of the league, 
quality of athletic field maintenance, cleanliness of restrooms, quality of the umpires, and 
location of the facility.   Identifying key requirements is vitally important for staff to deliver 
very well in the items of most important to the customer.   

Key requirements should be identified by customers and can be included as part of an 
importance/performance matrix.  This determines how important a requirement is to the 
customer and how Homewood-Flossmoor is performing.   In a survey, customers are simply 
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asked from a series of items, which are most important to them and then how well is the 
HFPD performing in each area.  Key requirements should be reinforced in the training 
process.   

In reviewing the program assessment information, there are limited numbers of 
performance measures used throughout the system to gauge performance.  Current 
measurements include tracking number of participants and revenues.  Program registration 
reports should be developed by core program or facility area and set up as cost centers in 
order to determine overall expense and revenue for the key areas.   These reports should be 
done on a quarterly basis and condensed to a higher level of detail.  Currently, program 
registration occurs at the individual program level.  This information should also be 
developed at an organizational level to gain more macro-oriented trends of performance. 

 Some areas closely track financial performance, while others do not.   A robust 
measurement system generally includes a more comprehensive set of measures, including: 

 customer satisfaction toward the registration system 

 facility cleanliness/maintenance ratings 

 cost recovery rates by core program area 

 number of new programs offered annually  

 household percentage of program participation 

 percent of programs in introduction and growth stage 

 market penetration by age group  

 number of new programs offered annually 

 customer retention, repurchase intent, and referral 
 

One additional suggestion for enhancing the customer satisfaction process is to use the 
American Customer Satisfaction Index (ACSI) score criteria, developed at the University of 
Michigan. Their customer satisfaction index includes three overall satisfaction scores:  

 How satisfied are customers with the District overall 

 How likely the customer is to repurchase 

 How likely is it the customer will refer the service to a friend 
 

The averages of all three percentages are then included as one overall score.  These 
questions should be included on all surveys and program evaluations.    

The development of standards, customer requirements and measures will assist the District 
in the ability to offer programs with consistent quality and strengthen the overall program 
offerings. 
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Marketing Approaches 

This section evaluates the HFPD marketing approaches.  Included in this analysis is a review 
of the program guide and other marketing approaches, branding and image, and Website.   

It is important to have an overall plan for marketing approaches that relates to the overall 
system of programs and services.  In absence of a plan, marketing approaches become 
random and tactical.  A future goal of the District is to develop an overall plan, 
supplemented with core program business plans.  These plans can consist of a brief vision 
for core program areas, the strengths of the programs, opportunities for improvement, and 
an action plan for completion.   

One of the significant challenges of the District is to create awareness and engage all of the 
members of the community in programs and events.  From a marketing perspective, it is 
important to identify ways groups prefer to receive information.  The household survey 
results indicated a significant reliance on the program guide for information.  Outreach to 
houses of worship and community groups may increase awareness as well, as many 
residents participate in religion-based activities.  This also assists with ensuring awareness 
in an ethnically diverse community.   It may be beneficial to have an informational table at 
one of the community special events, interview people about their level of participation, 
and inquire how they like to find out about recreational opportunities.   

Program Guide 

The program guide, Choices, is distributed to households four times a year and is available 
online, which is helpful for customers.   The content appears well organized, and 
information is easy to find.  This is helped by the table of contents listing of programs.  The 
program guide is attractive to the eye with appropriate use of photographs.  Comments 
about the program guide are primarily related to the spring 2011 edition. 

The title of Choices is an excellent representation of the program guide’s contents.   Many 
choices exist for residents to fulfill their recreation needs.  The cover is visually attractive 
and enhanced by photographs.   The mission statement is listed in the guide, which is 
important to share with customers as well as staff.   The letter in the spring issue focuses on 
the District’s sustainability efforts, which is good to reinforce the District’s efforts in this 
area.  The letter does have a fair amount of text. It may be helpful to shorten it in future 
editions.  The telephone number and web address are listed on every page, which is 
important for customers.   The New Program listing is a good technique to use, not only for 
potential customers, but also for staff as a reminder to constantly innovate. 

Program guides typically are the most important marketing method used by park and 
recreation agencies.  According to national information, 50% of residents in communities 
across the country find out about programs from their guide.   According to the online 
survey, the program guide was the most important marketing tool for 90% of residents.   
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Most park agencies have their program guide in a PDF format on the Website.  Homewood-
Flossmoor has a “virtual” online program guide, which makes reading it much easier.  In 
addition, this type of guide can be downloaded on smart phones. 

Customers generally look to the price of a program and then the program title as a means of 
determining whether or not they will register for a class.  Therefore, creative program titles 
are important.  Butts and Guts is a good example of a creative title.  Many others simply 
state what the program is about.   The goal should be to develop more creativity in the 
program titles. 

After price and title, the third element of importance that customers use to select programs 
is the description.  Descriptions should include features, attributes, and benefits.   As an 
example, the summer day camp, Stomping Grounds has a description which starts:  
“Stomping Grounds is the place to be for the summer!  Your child will have a fantastic time 
experiencing all that summer is supposed to be: fun and exciting.”  The features and 
attributes are listed in the program description.  The description also mentions a couple of 
benefits.    

Some of the text included in program descriptions is informational, rather than 
promotional.   Identify the unique value propositions for each program and identify the 
“hook” that will entice people to register.  It is also suggested to try to keep the descriptions 
brief, no longer than six or seven lines, as readers will lose interest in programs if they need 
to read too much. 

The park permit and athletic field rental prices seem extremely reasonable.  When 
accounting for all of the costs of maintenance, it seems as though these amenities may be 
priced too low. 

There are many examples of early bird discounts to encourage increased registration.  The 
before and after school care program has a registration fee.  This may be a deterrent to 
registration.  However, if the demand for the program is high, this makes sense.  The 
Racquet and Fitness Club offers a choice of memberships.  One of the basic tenets of pricing 
is to offer customers a choice of services.  The platinum, gold, and silver memberships offer 
a choice.  When practical, offering a menu of options with differing prices is a good practice.  
For example, the Northbrook Park District skating program offers a free trial for a day to 
allow participants an opportunity to experience skating without having to make a monetary 
commitment, not knowing whether their child will like the experience.  Additionally, for 
programs that have a higher “embarrassment cost” such as yoga for active adults who have 
never tried yoga before or a skill class, it is beneficial to give potential participants a similar 
opportunity to experience the activity without the financial commitment. 

Another option is to develop an annual pass for non-residents to use. This fee covers the 
amount an average household pays in taxes to the District and enables the purchasers of 
these passes to then participate in programs at resident rates.   More and more districts are 
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developing reciprocity agreements with one another, enabling multiple district participants 
to participate at resident rates.   This typically includes golf and aquatic centers and a 
variety of recreation programs.   

The Racquet and Fitness Club and Coyote Run have their own identifiable slogans and logos.  
In reviewing the program guide and Website, there isn’t a consistent theme throughout, 
and it appears as though these two facilities stand apart from the rest of the District.  In 
terms of consistency, it would be helpful to have slogans and logos for all major facilities 
and programs.  In addition, they should tie together as part of the District.  The Blue Valley 
Recreation Commission in Overland Park, Kansas is an agency that has developed a 
branding program for its major facilities and programs and can be visited online for ideas. 

The special event pages are very visually appealing.   Free events are listed, which is helpful.  
The special events focus on youth and family events.  There may be an opportunity of 
expanding more events for adults.   

It is nice to have the listing of clubs and organizations in the program guide.  Additionally, 
there is a staff listing at the end of the program guide.  It would be helpful if telephone 
numbers were included for staff who oversee facility and program areas that receive many 
resident calls. 

Both the before and after school care and preschool programs have good descriptions.  The 
before and after school care emphasizes having a 13 year history, safe environment, 
experienced staff, and an enrichment program.   Preschool emphasizes having a 35 year 
history, caring instructors, and learning through play.  Though, some session write ups are 
somewhat lengthy.   

In the homeschool section, an instructor is profiled.  This is an effective method to reinforce 
the quality of programs.  Instructor bios should be an ongoing feature of the program guide 
and Website with several instructors featured in each issue.  In addition, it is always helpful 
to have customer testimonials listed as word of mouth is a very important marketing tool. 

Coyote Run has a nice slogan and logo…passionate about people who are passionate about 
golf.  The program guide has an entire page devoted to a photograph of the course.  From a 
revenue perspective, there may be a better use for this page.  In addition, golf may be 
better served by having its own marketing piece, unless it is determined residents of 
Homewood-Flossmoor like to receive information about Coyote Run through the program 
guide.   Seniors are age 62 and older, which is more appropriate than courses that discount 
55 year olds.  The pages of lessons and programs are somewhat text heavy. 

Whereas Coyote Run has four pages dedicated within the program guide, the Racquet and 
Fitness Club only has one.  For such an important revenue area, it may be useful to have 
more information, such as personal training bios and class information.   
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The party section is well done and represents a wide variety of options.  The rental page 
uses photographs of the spaces, which is important to help the customer visualize the 
space.  Park permits are handled at Goldberg or Irwin.  It may be helpful to eventually offer 
this as an online service.   

Website Review 

Park District Websites are becoming increasingly important as a marketing tool, an 
identification of brand and image, and an avenue to provide government transparency.    
HFPD’s Website is superior to most other park and recreation agency Websites.  Fifty-five 
percent of households visited the Website during the last six months. 

The site has everything a good park district Website should have including a list of upcoming 
events, search bar, e-news registration, links to registration and the program guide, league 
information, etc.   The flashing of photographs on the home page is visually attractive, and 
the photo slide show is very appealing as well.  The Website includes customers’ ability to 
review the program guide, which is of considerable importance.   Furthermore, the program 
guide is a “virtual” guide, which allows the reader to browse the publication similarly to 
reading a hard copy.  This also allows customers to download information onto their smart 
phones.   

The About description is good and is four paragraphs long, which is not too long.  The 
mission statement is included in this section, which is an appropriate place to post it.  There 
is good contact information for staff.  The section also includes the goals listing for the 
District, and awards listing such as the Gold Medal and Distinguished Agency.  In addition, 
financial information is helpful as a way of educating residents.   Sustainable practices are a 
very important initiative of the District.  This may be the place to add a section on how the 
District is implementing these practices as well as a way of educating the community. 

Community members generally greatly appreciate an events calendar, which HFPD has 
listed in this section.  During the community input process, some of the participants 
mentioned the need to have a community events section. 

The Volunteer section is included within the employment section.  It may be helpful to 
make the volunteer section more prominently listed. 

The About section should also have a link to Google Maps in order to make the Goldberg 
Center easy to find. 

The Parks section lists specialty parks, including Extreme Scene Skate Park, Millennium Park 
Splash Pad, and Rover’s Run Dog Park.  There should be a description and list of amenities 
of all parks with a photograph accompanying each of the parks.  It is easy to read the park 
map; directions to parks would be helpful.  Again, a link to Google Maps would be helpful.  
The park rental page could be more visually appealing.  An eventual goal should be to allow 
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customers to rent parks and athletic fields online.  Prices of rentals appear to be extremely 
low.  If additional revenue is needed, this may be an area to review.   

The most significant comment about the Facilities section is a lack of consistency in 
branding and image of the facilities.  There isn’t a consistent look or feel throughout the 
Website, and it appears as though the facilities operate independently of one another, 
rather than as all parts of a unified District.  Some facilities have slogans, others have their 
own logo, while others do not.  Some use social networking such as Facebook, while others 
do not.   It gives the impression that some facilities are more important than others.  It may 
be helpful with uniformity to have a flash show, similar to the one on the home page, 
specific to each facility. 

Some consideration should be given to having links on the Park District home page for 
major revenue facilities such as Coyote Run, H-F Ice Arena, and Homewood Flossmoor 
Racquet and Fitness Club.  All of these facilities should be consistent in having a slogan, 
logo, and a connection to the Park District.  

As for Coyote Run, the logo on the home page is too small.  The superintendent’s blog is a 
good idea.  The slogan passionate about people who are passionate about golf is a good 
one.  There is a golf e-newsletter, which is an effective customer loyalty tool.  There is a link 
to Mapquest and good directions to the course.  Many golf course Websites include a layout 
of the course and hole descriptions, which may be a consideration for Coyote Run.   Staff 
bios may also be helpful. 

H-F Ice Arena has a good list of information to review.  There is a listing with pictures of 
staff bios and credentials, which is very effective.  There is a staff listing, but no contact 
information.   

The home page has good instructions for program registration. Offering online registration 
is very important as it makes the process much easier for potential and returning 
customers.    The online registration process is easy to navigate.   

H-F Racquet and Fitness Club uses a video as an entry to the site, which is effective.  The 
Club has an easy to navigate tool bar.  The home page has a description about the history of 
the Club.  The font is too small to read, as well as the type of font is different than the rest 
of the page.  What we offer should be organized together with Club hours.  Members can 
follow the Club through Twitter and Facebook and use free Wi-Fi.   The home page uses 
flashing to promote a variety of events and services, which is also effective.  It has a link to 
Google Maps to assist with directions. 

There is a premier membership and appears to be very reasonable, compared to other local 
clubs.  The non-resident rate is significantly higher than the resident discount.  If there is a 
need to increase Club revenue, it may be helpful to decrease the fee by a small percentage 
as a way of attracting more non-residents.  The senior age is 62, which is good as some park 



Homewood-Flossmoor Park District                               

 

139 

 

district facilities discount fees for much younger members who are not in need of price 
discounts.   

 There is a staff directory and includes the Board of Commissioners as well.  This is the only 
facility location in which the Board members are listed.  Again, this lacks consistency with 
other facilities.  The tennis staff listing has the certifications of staff included.  The same 
should be true for fitness staff.     

The Club offers a newsletter, which is good for customer loyalty.  In addition, customer 
testimonials are posted.  Promotional opportunities are listed.   

The photograph for the Dolphin Lake Clubhouse rental shows the need for a new kitchen.  
The birthday party section is good, with tiered levels of choice of party.   

A process should be put into place to constantly assess the Website, as this is the first 
introduction of the agency to many potential customers.  An assessment should include a 
review of the following items: 

 Content 

 Maintainability 

 Accessibility 

 Customer usage 

 Internal support 
 

A Web site assessment should be completed minimally on an annual basis.  The assessment 
should include external customer feedback through focus groups.  In addition, it is helpful 
to have recreation program staff and contractual instructors review the site and provide 
suggestions in areas of improvement, based on their use of the site and suggestions they 
hear from customers.  The intent of the Website should also be promotional.  Most of the 
language on the Website is informational, rather than promotional.   

Smart Phone and Tablet Applications – It is projected that within the next five years, there 
will be an equal number of users who may access Websites through smart phones (I-
Phones, Androids, Blackberries etc.) and Tablets (I-Pad, Samsung Galaxy, HP Slate etc.)   In 
order to maximize outreach to its target market, the District should evaluate developing 
applications and a WAP (wireless application protocol) enabled Website which can be easily 
viewed by potential users on smart phones or tablets and also allow them to make online 
reservations. 
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Master Plan Strategies 

The following section details recommendations based on the review of all of the data 
relating to the Homewood-Flossmoor Park District Master Plan, in support of the overall 
mission.  The mission: 

To improve the quality of life for the residents of the Homewood-Flossmoor Park District  
community through exceptional recreational opportunities, facilities and parks  
while practicing environmental stewardship 

It is the intent of this Master Plan update to ensure the elements of the mission  shape the 
strategic recommendations.  As part of the strategic recommendations, the remaining 
section of the report details Strategic Themes, Strategic Objectives, and Strategic Initiatives 
and Measures.  This will create the framework for decision-making during the five years, 
2012 to 2017. 

Future strategies begin with the Strategic Themes, which are broad based descriptions of major 
areas included in the recommendations and are categorized as: parks, programs, facilities, 
and organizational.  The Themes include: 

 

Parks:  Safe, Clean, Green, and Pristine (this relates to continuing the high level of resident 
satisfaction toward park maintenance, with specific attention given to safe practices and 
park use, continued use of sustainable practices, and visually attractive parks and amenities 
through ongoing replacement) 

Programs:  Responsive to Community Needs  (as a result of the completion of the 
household survey, the District can ensure program offerings are aligned well with the needs 
of the community) 

Facilities:  Upgrade and Sustain  (this challenge relates to having plans and the financial 
wherewithal to renovate and refresh the current complement of facilities) 

Organizational:  Strengthening Key Systems  (internal key systems and processes relate to 
in-house support provided in the service delivery process, including a strategic approach to 
marketing, good financial tools and measurements, and park maintenance support) 

The Themes set the platform for future strategies and organizational direction.   
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Master Plan Hierarchy of Strategy   

The Plan includes a hierarchy of elements that starts with the most macro level of strategy 
and moves to a more micro level (moving from strategic to tactical). The starting point for 
the planning process included a review of the mission. Then the Strategic Themes were 
developed.  Subsequent to the development of Strategic Themes, the Objectives were 
developed.  

Objectives describe what the District needs to do well in support of the Themes. Initiatives are 

more micro-level in support of the Strategic Objectives.   

A measurement system of key performance indicators follows the Themes and Objectives.  
The measurement system reflects the District’s progress in completing the Strategic 
Initiatives.  The tactics are detailed action steps that outline how each initiative will be 
accomplished.  Tactics are very specific, lengthy in number, and are best developed year to 
year.  As a result, tactics are not included within the Plan.  They will be developed each year 
for the current year Initiatives. 

 

The hierarchy is presented by the pyramid shown below. 

 

 

Mission 

Strategic 
Themes 

Strategic Objectives 

Strategic Initiatives 

Measurements 

Tactics 
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Strategy Maps 
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Strategic Initiatives 2012-2017 

The following are the Themes, Objectives, and Initiatives for the next five years, 2012-2017.  
Time period priorities are attached to each Initiative as follows: 

 Short Term Initiatives to be accomplished by April, 2013 

 Mid Term Initiatives to be accomplished between May 2013 and April 2015 

 Long Term Initiatives to be accomplished between May 2015 and 2016 

 Continuous Initiatives accomplished on an annual or ongoing basis 

Parks Theme:  Safe, Clean, Green, and Pristine 

Sustain Quality Maintenance Practices 

 Develop a plan for biking/walking connectivity among major parks and facilities   (mid 
term) 

 Continue the District’s commitment to sustainable practices   (continuous) 
 

Commitment to Ongoing Park Amenity Replacement 

 Review the need for outdoor basketball courts   (short term) 

 Dedicate schedule and funding for park amenity replacements, including playground 
renovations  (continuous) 

Recreation Theme:  Responsive to Community Needs 

Grow and Retrench Programs According to Needs 

Develop an ongoing process to identify possible program retrenchment utilizing a decision 
matrix method that outlines criteria for program offerings and results in a quantified score 
for programs (criteria can include:  in-house competency, desired need of the community, 
current unmet need, competitive environment, etc.)  (short term) 

 Target a launch group for the development of an active adult program area.  This can 
develop into a social club with opportunities to develop cross selling opportunities for 
programs  (short term) 

 Create a process to improve outreach to minority populations (short term) 

 Identify programming opportunities for outdoor programming and programming in parks 
(mid term) 

 Add to the programming repertoire including fitness and wellness, adult lifelong learning 
classes,  outdoor recreation for teens, and green programs (mid term) 

 Review opportunities for corporate/government partner fitness and wellness activities 
for their employees (mid term) 
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 Perform research to develop additional programming space  (long term) 
 

Strengthen Program Development and Delivery Processes 

 Strengthen the volunteer program   (short term) 

 Formalize the pricing process (mid term) 

 Document the program development process to assist new staff with a “how to” guide in 
developing recreation programs, from writing brochure information and hiring of staff to 
program evaluations and developing marketing materials  (mid term) 

 Develop customer requirements for core program areas.  The recommendation is to have 
five key requirements for each program area.  This list can be reinforced with 
instructional and front desk staff.   Program evaluations and customer satisfaction should 
focus on the requirements  (mid term) 

 Develop a customer loyalty program (long term) 

 In the program lifecycle distribution, grow introductory and growth programs to 50-60% 
of total program offerings  (continuous) 

 

Continuous Improvement and Evaluation of Services 

 Expand recreation program standards to ensure consistency in the service delivery 
process (short term) 

 Create a system-wide customer satisfaction measurement system  (short term) 

 Develop a measurement system with several key measures such as: program success 
rate, number of new programs annually, program registration numbers, gross and net 
revenues, cost recovery rates, etc.    (short term) 

 Track registration by core program area on a quarterly basis and analyze year to year  
(short term) 

 Analyze the program capacity rate (percentage of participants to maximum number of 
spaces per class)   (mid term) 

 Develop an annual program and membership review process, which includes a three year 
history of participation and revenue numbers, marketing approaches, comments about 
the program area, partnering opportunities both internal and external, and have the staff 
present their information to all program/facility and senior staff   (mid term) 

 Review the primary areas for program participation barriers (fees, time of programs 
offered, not having the program or facility offered) (long term) 

Facility Theme: Upgrade and Sustain  

Development Plan for Infrastructure Improvements 

 Renovate Dolphin rental facility   (short term) 

 Improve Apollo bathrooms  (short term) 
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Master Plan Facility Needs  

 In the short term, continue ongoing repairs to facilities  (short term) 

 Develop a funding plan for major improvements and renovations  (mid term) 

 Research facility renovation ideas for major facilities, including Irwin Center, Racquet and 
Fitness Center, Ice Arena, Skate Park, and Lions Pool  (long term) 

 Develop a large picnic shelter for corporate rentals   (long term) 

Organizational Theme:  Strengthening Key Systems 

Develop an Overall Marketing Approach 

 Develop a department-wide marketing plan   (short term) 

 Development of cost of service and ranges for cost recovery rates by core program area  
(short term) 

 Revise revenue and pricing policy   (short term) 

 Review the non-resident fee policy and determine whether or not more flexibility would 
enhance program revenue  (short term) 

 Develop brief business plans for major facilities   (mid term) 

 Develop an internal process to continuously identify trends in the marketplace for 
recreation programs  (mid term) 

 Develop marketing methods to grow household percentage of program participation by 
attracting new customers  (long term) 

 Complete a similar provider review every two to three years   (continuous) 
 

Leverage Technology for Efficiency and Service Improvements 

 Complete an access review (defined as methods used by customers to connect with the 
District) every two years, including the Website, program registration, front desk 
operations, and telephone contact  (continuous) 

 Evaluate District communication efforts in social media, Web, and program guide   
(continuous) 

 

Develop Brand and Sub-Brand Awareness   

 Develop an external communication plan, outlining consistent look in District messages   
(mid term) 

 Develop identifiable sub-brands for major facilities and programs   (mid term) 
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Implementation Guidelines 

The following is a listing of suggestions for successful implementation of the Master Plan.  It 
represents the commitment and discipline required to institutionalize the process.   

 All employees and Board members should receive a hard copy of the plan or electronic 
access to the Plan. 

 Post a summary of the Plan on the Website and track results on the site as well. 

 Elements of the Master Plan should be incorporated into the orientation program. 

 Regular reporting of the Plan’s progress should occur.  Break the Plan into separate fiscal 
years and report one year at a time.  Each initiative for the year should include a list of 
tactics that support the goal’s completion.  It is the project leader’s responsibility to 
report on his/her goal, included in a monthly or quarterly report.  A suggestion is to input 
each year’s data on a spreadsheet that lists the Themes, Objectives and Initiatives start 
date and completion date, and which staff person is responsible for the Initiative’s 
completion. 

 At the end of the year, perform an annual review of the initiatives.   

 Update major stakeholders on the Plan’s implementation and results on an annual basis. 

 Conduct staff meetings on a quarterly or semi-annual basis to review the Plan’s progress 
and results and report the Plan’s progress to the Park Board on a quarterly basis. 

 Track the measurement system on a quarterly basis.  Some of the measures will be 
calculated annually.  Provide an annual narrative about the results.  Review the inventory 
of measures on an annual basis and make adjustments as necessary to ensure the 
measures continuously add value to decision making.  Include a combination of lagging 
and leading indicators. (lagging indicator, or outcomes measure past performance; 
leading indicators or performance drivers assist in establishing future performance) 

 After completion of the first year of the Plan and baseline results are quantified, targets 
should be initiated for the measurement system.  For example, if there is a customer 
satisfaction measure of achieving 90% customer satisfaction, and in the initial year, the 
90% is achieved, the target for successive years could be 95%.   

 There should be an annual just-in-time review of the next year’s Initiatives to determine 
if priorities have changed.  This can be included at an annual retreat in which successive 
years’ Initiatives are discussed as part of the annual budget process.  Initiatives should tie 
into the budget process. 

 Post a chart of each year’s initiatives on office walls in administrative areas with a check-
off column, designating completion as part of a visual management program.   Staff 
meetings should regularly include discussion of strategy.   

 After each year of the Plan, the staff should review the Plan process and re-tool any parts 
of the process that need improvement. 
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Some of the Initiatives require individual effort to complete; others require a group of 
employees to complete the work.   The Initiatives are specific work projects that are 
scheduled for completion between fiscal year 2012 through fiscal year 2016.  Each Initiative 
is designated as short, mid or long term.  A few of the Initiatives are scheduled to repeat 
throughout the timeframe.  These initiatives are categorized as continuous.   

Summary 

The Homewood-Flossmoor Park District has an excellent reputation in the community with 
its long standing commitment to providing exceptional services.  Good balance exists 
among the parks, facilities, and program inventory as each of these elements is well 
represented in the service delivery process.   The inventory of park acreage is close to ideal, 
the amount of indoor space exceeds what is typically found in communities the size of 
Homewood and Flossmoor, and the program mix offers wide variety.  Residents are 
overwhelmingly satisfied with the quality of maintenance and programs.  Implementing the 
elements of the Master Plan will continue to strengthen the legacy already developed by 
the District. 

One of the greatest challenges facing the District will be its ability to maintain its 
infrastructure.  Because of the extensive array of indoor space, the District will need to 
identify funding avenues in order to continuously maintain the facilities and parks.  An 
additional challenge is the District’s continued ability to adapt services to a changing 
community demographic, as residents age and become more ethnically diverse.   

Ultimately, the District desires to continue on its path toward providing excellent recreation 
opportunities.  As a result, efforts will be made to improve internal systems such as 
marketing, branding, and technology support.  A commitment to forward thinking, 
innovation and creativity in the program mix, and knowledge of what residents are truly 
interested in will develop the framework for continued organizational success and a good 
return on investment of resources used by the District. 

 




