
 
 

 
 

The Regular Meeting of the Board of Park Commissioners for February 16, 2021 was held virtually due to 
the Illinois Executive Order regarding the Covid-19 pandemic.  Board President Dallas Collins determined 
that it was not practical or prudent to hold the meeting in person.  Prior to starting the meeting, all 
commissioners verified that they could hear and be heard. 
 
The Regular Meeting of the Board of Park Commissioners was called to order at 7:00 pm by President Collins.  
Commissioners Bachus, Dennison, Johnson, Ojode and Collins were present.  Also present were Executive 
Director Debbie Kopas, Superintendent of Recreation Stephanie Simpson, Superintendent of Parks Doug 
Boehm, Superintendent of Finance Sharon Dangles, Golf Course Superintendent Dave Ward, Golf Course 
Manager and Pro Tom Denklau, Irons Oaks Manager Cheryl Vargo, Racquet & Fitness Club Manager Eileen 
Rohrer, Marketing Manager Darren Jasieniecki H-F Chronicle Reporter Marilyn Thomas and Secretary Anne 
Brabec.  There were no requests for the Zoom meeting link from anyone else. 
       
CHANGE IN AGENDA – None 

 

COMMENTS FROM VISITORS – None 
 
CONSENT AGENDA 
a. Approval of Minutes - February 2, 2021 and February 16, 2021 

 
b. Combined Amended Budget and Re-appropriation Ordinance #737 

A report from the Superintendent of Finance & Administration recommending the Board of Park 
Commissioners consider a motion to place Reappropriation Ordinance #737 on display beginning March 
17, 2021 and to set the Public Hearing Date for April 20, 2021. 
  

c. Recreation Winter Participation Totals 
A report from the Superintendent of Recreation on winter enrollment for 2020-2021. 
 

d. Parks Turf Management 
A report from the Superintendent of Parks & Planning recommending the Board of Park Commissioners 
consider a motion to approve the agreement with Eternally Green of Frankfort, Illinois in the amount 
of $12,522 for 2021 fertilization and weed control service. 
 

e. Ice Arena Mechanical Preventative Maintenance Contract 
A report from the Superintendent of Recreation recommending the Board of Park Commissioners 
consider a motion to approve the Preventative Service Agreement from RMC Mechanical Services in 
the amount of $14,316 for the term of May 1, 2021 through April 30, 2022 and authorize the Executive 
Director to sign the Agreement.  
 

Commissioner Johnson moved to approve the consent agenda as presented. Commissioner Bachus 
seconded the motion.  Roll call vote with Ayes:  Bachus, Dennison, Johnson, Ojode and Collins.  Nays:  none.  
Motion approved. 

 
 

HOMEWOOD-FLOSSMOOR PARK DISTRICT 
Regular Meeting of the Board of Park Commissioners 

Remote Meeting Via Zoom 
 

Minutes of March 16, 2021 
 



OLD BUSINESS  
None 
 
NEW BUSINESS 
a. Preschool Program Changes 

Superintendent Simpson reported on the rebranding of the preschool program.  Changes include 
remodeling classrooms, updating and replenishing equipment and supplies, and changing the name.  It 
will now be called Discovery Preschool, and will have a new logo.  Recreation Supervisor Caryn Becker 
will oversee the program.  She has revamped the philosophy, curriculum and hours of the program.  Caryn 
will contact past teachers as well as search for new teachers to find staff that best fit the new concept.  
Preschool enrichment programs will be developed and offered at times when the school is not in session.  
Finances were reviewed and a slight increase in fees was recommended.  An Open House will be held 
after remodeling is completed.  

 
Commissioner Ojode moved to approve to approve the Discovery Preschool changes for the 2021/22 school 
year.  Commissioner Bachus seconded the motion.  Roll call vote with Ayes:  Bachus, Dennison, Johnson, 
Ojode and Collins.  Nays:  None.  Motion approved. 

 
b. Lions Club Pool Fees & Charges 

Superintendent Simpson outlined plans for opening the pool this summer using the Illinois Covid 
guidelines. Arrangements will be altered if/as the mitigations change.  Plans include hand sanitizer onsite, 
required reservations for two-hour open swim blocks, and cleaning/sanitizing time in between blocks.  
One membership rate will be offered, as well as a single block rate, for residents and non-residents.  Lap 
swim will be offered, as well as swim lessons, fitness classes and pool parties.   

 
Commissioner Bachus moved to approve to approve the fees and charges for the Lions Club Pool for the 
2021 season.  Commissioner Dennison seconded the motion.  Roll call vote with Ayes:  Bachus, Dennison, 
Johnson, Ojode and Collins.  Nays:  None.  Motion approved. 
 
APPROVAL OF CLAIMS 
Commissioner Bachus moved to approve the claims list in the amount of $161,739.26 as presented. 
Commissioner Dennison seconded the motion.  Roll call vote with Ayes:  Bachus, Dennison, Johnson, Ojode 
and Collins.  Nays:  none.  Motion approved. 

 

PRESENTATION AND COMMENTS ON FINANCIAL REPORTS FOR THE PERIOD ENDING FEBRUARY 28, 2021 - 
There were no comments or questions. 
 
COMMUNICATIONS - None 
 
DIRECTOR’S REPORT AND COMMISSIONERS’ COMMENTS  
Executive Director Kopas 

 Received noticed that the park district did not receive the PARC grant for ice arena renovations.   

 Will meet tomorrow with an architect at the Racquet & Fitness Club to get a proposal for remodeling 
design work. 

 Met last week with Upland Design. They are ahead of schedule on the Homewood Estates Park plans.  
Next steps will be to obtain permits and go out to bid. 

 IAPD has a webinar next week regarding diversity; Kopas, Commissioner Collins and some staff will 
attend.  A Directors’ group has a roundtable on the topic in early April that Kopas will attend as well.  



Ideas from these will be used to proceed with developing a goal for the HFPD.  A diversity statement 
has already been posted on the website. 

 Have done 625 rounds of golf during the first six days of the course being open. 

 Irons Oaks did a maple syrup tapping pancake breakfast, with 89 participants, which is huge for a 
first-time event.  Kudos to Manager Vargo and Supervisor Stanfield. 
 

Commissioner Bachus 

 Nice to see rentals coming back. 
  

Commissioner Johnson 

 Wondered if the Rotary Club is still interested in being part of the Homewood Estates project; 
Director Kopas indicated they have a new foundation president who she has emailed and will follow 
up with. 

 Wondered if there are any new Covid relief funds available for any park district facilities or projects; 
Kopas answered that at this time, there is nothing for which the park district is eligible. 
 

Commissioner Ojode 

 Expressed her sympathies to the family, colleagues and friends of Carol Boyajian.   

 Excited to see the park district received $5,000 in Covid reimbursement funds. 

 Encouraged that Upland is moving so quickly on the Homewood Estates Park project. 

 Great to see carts on the golf course. 

 Shout out to Manager Rohrer and Recreation Supervisors Olison and Eichholz as well as RFC staff for 
a very well run triathlon. 
 

Commission Dennison 

 Glad to see so much moving forward as the first day of spring approaches.  Great job done by all staff. 
 

Commissioner Collins 

 Kudos to the parks department for transitioning from removing snow to putting up tennis nets all 
within a week. 

 Good to see there is so much interest in family open gym time. 

 Encouraged to see the huge Zoom fitness numbers. 
 

ADJOURNMENT  
Commissioner Bachus moved to adjourn the meeting at 7:37 p.m.  Commissioner Johnson seconded the 
motion.  Roll call vote with Ayes: Bachus, Dennison, Johnson, Ojode and Collins.  Nays:  none.  Motion 
approved. 
 
Respectfully Submitted, 
 

Debbie Kopas 
Debbie Kopas, Secretary 

 


