
 
 

 
 

The Committee Meeting of the Board of Park Commissioners for April 6, 2021 was held virtually due to the 
Illinois Executive Order regarding the Covid-19 pandemic.  Board President Dallas Collins determined that it 
was not practical or prudent to hold the meeting in person.  Prior to starting the meeting, all commissioners 
verified that they could hear and be heard. 
 
The Committee Meeting of the Board of Park Commissioners was called to order at 7:00 pm by President Collins.  
Commissioners Bachus, Dennison, Ojode and Collins were present.  Commissioner Johnson was absent.  Also 
present were Executive Director Debbie Kopas, Superintendent of Recreation Stephanie Simpson, Superintendent 
of Finance & Administration Sharon Dangles, Superintendent of Golf Dave Ward, Coyote Run Manager and Pro 
Tom Denklau, Irons Oaks Manager Cheryl Vargo, Superintendent of Parks and Planning Doug Boehm, H-F Racquet 
& Fitness Club Manager Eileen Rohrer, and H-F Chronicle Reporter Marilyn Thomas.  There were no requests for 
the Zoom meeting link from anyone else. 
       
CHANGE IN AGENDA – None 

 

COMMENTS FROM VISITORS – None 
 
DISCUSSION TOPICS 
a. Fiscal Year 2021-2022 Budget 

Superintendent Dangles presented an overview of the preliminary budget for fiscal year 2021-22.  Highlights 
included an economic condition and outlook as well as actual and projected revenues and expenses by fund 
and type for fiscal years 2018-19, 2019-20, 2020-21 and the budget for 2021-22.  These figures showed the 
significant reduction in revenue across most funds caused by closing facilities and cancelling programs due to 
the pandemic.  Results also included the mitigation efforts made by cutting expenses in response to reduced 
revenue.   
 
Department budget discussions followed the presentation, with department heads sharing their philosophy 
for budgeting from current COVID mitigations through full reopening at some time in the future. 
 
Commissioners liked the addition of introductory memos for each department.  They thanked staff for their 
diligence in this process which was complicated this year by the need to make projections on community 
members appetite to return to programs and facilities over the upcoming months. 
 

DIRECTOR’S REPORT AND COMMISSIONERS’ COMMENTS  
Executive Director Kopas 

 Information on upcoming programs and events have been posted on social media and in e-newsletters 
lately, including for Park Pride, Discovery Preschool, Lions Pool passes and new public hours at the Irwin 
Center.  Interest has been high, with 10 already signed up for preschool and 200 individual pool passes 
already sold.   

 The Village of Flossmoor approached the Park District about using the tennis court land at Heather Hill 
Park to help with their water mitigation plans for downtown Flossmoor.  The Village could (A) relocate the 
tennis courts, (B) replace the tennis courts with a larger playground at Heather Hill School, or (C) 
incorporate a walking path from Highlands Park to Heather Hill School.  Staff and Commissioners favored 
relocating the tennis courts as tennis/pickleball courts to the north field at Highlands Park.  Staff will reach 
out to a few Heather Hill residents to get their opinions as well. 
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ADJOURNMENT  
Commissioner Dennison moved to adjourn the meeting at 9:34 p.m.  Commissioner Johnson seconded the 
motion.  Roll call vote with Ayes: Bachus, Dennison, Ojode and Collins.  Nays:  none.  Motion approved. 
 
Respectfully Submitted, 
 

Debbie Kopas 
Debbie Kopas, Secretary 

 


