
 
 

 
 
 
The Regular Meeting of the Board of Park Commissioners was called to order at 7:01 pm by President Bachus.  
Commissioners Collins, Johnson, Ojode and Bachus were present. Also present were Executive Director 
Debbie Kopas, Superintendent of Recreation Mike Gianatasio, Superintendent of Parks & Planning Doug 
Boehm, Superintendent of Finance & Administration Karen Garrity, Ice Arena Manager Lyndsay Harwell, 
Marketing Manager Darren Jasieniecki, Ice Arena Manager Eileen Rohrer, Irons Oaks Manager Cheryl Vargo, 
H-F Chronicle Reporter Marilyn Thomas and Secretary Anne Brabec. 
 
CHANGE IN AGENDA – Old business item 5a. Civil Engineering Services was removed from the agenda. 
 
COMMENTS FROM VISITORS – None 
 
CONSENT AGENDA 
a. Approval of Minutes - February 1, 2022 and February 15, 2022 
 
b. Recreation Winter Participation Totals 
 A report from the Superintendent of Recreation on winter enrollment for 2021-2022. 
 
c. Setting of the Public Hearing Date for the Proposed 2022-23 Budget & Appropriation Ordinance 

A report from the Superintendent of Finance & Administration recommending the Board of Park 
Commissioners consider a motion to place the proposed Homewood-Flossmoor Park District Fiscal 
Year 2022-23 Budget & Appropriation Ordinance on display, in accordance with park district code, 
beginning April 15, 2022 and to set the Public Hearing date for May 17, 2022. 

 
d. Ordinance #749 
 An ordinance authorizing the disposal of certain items of personal property by the Homewood-Flossmoor 

Park District. 
 

Commissioner Johnson moved to approve the consent agenda as presented. Commissioner Ojode seconded 
the motion.  Roll call vote with Ayes: Collins, Johnson, Ojode and Bachus.  Nays:  none.  Motion approved. 
 
OLD BUSINESS 
None 
 
NEW BUSINESS 
a. Recreation Summer 2022 Fees & Charges 

Superintendent Gianatasio explained that recommended fee increases are due to higher wages, umpire 
fees and general program costs.  He highlighted some new programs, including Camp Discovery, Wine 
Down Wednesday and other offerings aimed at reinvigorating the Active Adult programming and bringing 
the “active” back, bocce ball league, daytime pool parties, community bon fires, the return of Grown Up 
Night at the Splash Pad and children’s theater. 
 
Commissioner Ojode asked about programming targeted to junior high students; Superintendent 
Gianatasio replied that that one of the designs of the new Teen Camp is to build a cornerstone of young 
teens who would continue participating in park district programming. 

HOMEWOOD-FLOSSMOOR PARK DISTRICT 
Regular Meeting of the Board of Park Commissioners 

 
Goldberg Administration Center 

3301 Flossmoor Rd., Flossmoor, IL  60422 
 

Minutes of March 15, 2022 
 



Commissioner Johnson initiated discussion on the cost of the bocce league; based on the number of 
weeks the league runs and that it is a team fee, it is reasonable. 
 

 Commissioner Bachus especially liked the community bon fires and hopes they increase exposure in 
lesser-known parks and encourages more dates be added. 

 
Commissioner Collins moved to approve the Recreation Summer 2022 Fees & Charges as presented.  
Commissioner Ojode seconded the motion.  Roll call vote with Ayes: Collins, Johnson, Ojode and Bachus.  
Nays:  none.  Motion approved. 
 
b. Irons Oaks Camp Fees & Charges 

Manager Vargo indicated there was no recommended fee change for Nature Kids Camp.  With the 
increase in the number of older campers in 2021, Outdoor Leadership Camp was created for campers 12 
to 17 years.  The fee for this camp is a little higher to cover field trip costs.   
 

 Commissioners had no questions and liked the addition of the leadership camp to give the many loyal 
Irons Oaks campers an option as they get older. 

 
Commissioner Johnson moved to approve the Irons Oaks Camp Fees & Charges as presented.  
Commissioner Collins seconded the motion.  Roll call vote with Ayes: Collins, Johnson, Ojode and Bachus.  
Nays:  none.  Motion approved. 
 
APPROVAL OF CLAIMS 
Commissioners had no comments or questions. 
 
Commissioner Collins moved to approve the claims list in the amount of $183,720.60.  Commissioner Ojode 
seconded the motion.  Roll call vote with Ayes: Collins, Johnson, Ojode and Bachus.  Nays:  none.  Motion 
approved. 
 
PRESENTATION AND COMMENTS ON FINANCIAL REPORTS FOR THE PERIOD ENDING February 28, 2022  
President Bachus noted the similarity in recreation revenue, current vs. pre-Covid, as well as the significant 
decrease in expenses over the same time period.   
 
COMMUNICATIONS – Board & Administrator – March 2022 
 
DIRECTOR’S REPORT AND COMMISSIONERS’ COMMENTS  
Executive Director Kopas 

 Texted Commissioners a photo of the inside of the ice arena.  The photo was used in social media 
posts as well to show the progress being made.  As much of the demo work as possible is being done 
in-house; dasher boards and pipe that was in the main rink sand have been removed.  The pipe in the 
studio rink is in concrete so cannot be removed.  Maintenance Supervisor Andrew Presnak is leading 
the work and is doing a fabulous job. Two loads of stainless steel pipe were scrapped for $10,756.  

 The bid opening for the ice system package is Friday.  After the opening, bids will be reviewed to 
make sure they are in compliance, references will be checked and a report brought to the Board for 
a bid approval at the special meeting on March 29.  Once approved, supplies will be able to be 
ordered.   

 The Ice Arena architect, construction manager and Superintendent Boehm met with the Village of 
Flossmoor to keep them informed.  Paperwork will be submitted on Friday to the Plan Commission 
ahead of their meeting on April 21.  The Village is aware that the park district is doing everything 



possible in advance so that the application can be approved at the meeting on this date. 
 
Commissioner Johnson 

 Thank you to everyone involved in the outdoor ice; it was a great season, especially with the 
unavailability of indoor ice. 

 Inquired about the timing for reevaluating the Park District Advisory Committee; Superintendent 
Gianatasio answered that he and Director Kopas have had conversations about ideas and this will be 
a discussion topic at the April 5 committee meeting. 
 

Commission Collins 

 Asked about Director Kopas’ conversation with School District 233 regarding the Ice Arena; she had 
not heard back yet. 

 What a turnout for the Cedar Park community meeting!  It was exciting and good that there was so 
much input. 

 Wondered where the outdoor bathroom at Irwin is located.  Superintendent Boehm answered that 
it is on the north/Ridge Road side of the building. 

 Asked about Park Pride; Boehm indicated that plans are moving forward and the event will soon be 
publicized. 
 

Commissioner Ojode 

 The outdoor skating this season was amazing; thank you.   

 Suggested testimonials could help get the buzz out about events and programs. 

 Hopes some good candidates come through the door at the Job Fair; looking forward to seeing what 
comes of it 

 
Commissioner Bachus 

 Echoes the comments on the outdoor ice.  Loved that it continued to grow and get better through 
the season, with added items such as steps, hay bales and lighting.  The extra touches helped 
draw people to the park.  Thank you for all of the hard work. 

 Super excited for the upcoming Rec programs; loves the wide range of appeal. 

 Very sad he is not able to be at the opening of Wiley’s at the Club during March Madness; hopes 
they get a great turnout and it is a lot of fun. 
 

Director Kopas indicated that there are five companies that build the type of refrigeration system needed 
at the Ice Arena.  Of the five, four had indicated they would not bid on the park district’s project because 
they did not think they could not get the work done by the November timeframe.  Because of this, an 
addendum to the bid was released with a February 1 completion date with an alternate date of November 
1.  This would allow for companies to provide temporary chillers to make ice in time if needed and 
hopefully encourage more bidders. 
 
ADJOURNMENT  
Commissioner Johnson moved to adjourn the meeting at 7:27 p.m.  Commissioner Ojode seconded the 
motion.  On a voice vote, the motion was approved. 
 
Respectfully Submitted, 
 

Debbie Kopas 
Debbie Kopas, Secretary 


