
  

 

 

 

 
 
 
The Special Meeting of the Board of Park Commissioners was called to order at 7:00 p.m. by President 
Bachus.  Commissioners Collins, Dennison, Johnson, Ojode and Bachus were present.  Also present were 
Executive Director Debbie Kopas, Superintendent of Finance & Administration Karen Garrity, 
Superintendent of Recreation Mike Gianatasio, Irons Oaks Manager Cheryl Vargo, Ice Arena Manager 
Lyndsay Harwell, Marketing Manager Darren Jasieniecki, Speer Financial Vice President Aaron Gold, 
Treasurer Steve Ojode, H-F Chronicle Reporter Marilyn Thomas and Secretary Anne Brabec.   
 
CHANGE IN AGENDA – None 
 
COMMENTS FROM VISITORS – None 
 
PRESENTATION 
Aaron Gold from Speer Financial presented the financing plan associated with the issuance of the district’s 
General Obligation Park Bonds Alternate Revenue Source Series 2022A for the Ice Arena ice replacement 
project. 
 
NEW BUSINESS 
a. Ordinance #751 

 
Commissioner Johnson moved to approve Ordinance #751, an ordinance authorizing the issuance of 
General Obligation Park Bonds (Alternate Revenue Source) in an aggregate principal amount not to exceed 
$5,500,000 for the payment of land condemned or purchased for parks, for the building, maintaining, 
improving and protecting of the same and the existing land and facilities of the District, including 
renovating the District’s Homewood-Flossmoor Ice Arena, and for the payment of the expenses incident 
thereto.  Commissioner Dennison seconded the motion.  Roll call vote with Ayes: Collins, Dennison, 
Johnson, Ojode and Bachus.  Nays:  none.  Motion approved. 
 
DISCUSSION TOPIC 
a. Park District Advisory Committee 

Superintendent Gianatasio reviewed the history of the Park District Advisory Committee and presented 
ideas for its future based on staff research and recommendations.  After discussion, it was agreed to 
revitalize PDAC with new guidelines.  The Bylaws will be rewritten so they are less formal and more 
purposeful and Board members, current PDAC members and park district staff will be asked to 
nominate potential committee members.  Additional suggestions included giving a 
reward/incentive, such as a complimentary pass or registration, for committee participation, 
recommending committee members attend some Board meetings to better understand how the 
park district works, and having a representative from affiliate organizations sit on the committee.   

 
b. Smart Rec 

Superintendent Gianatasio provided a presentation on Rec Trac, the park district’s current registration 
software system that was built on a platform created between 1988 – 1992 so is very out of date and 
difficult to use.  It requires a lot of time to try to make the system support the needs of our park 
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district, correct payment processing problems, and teach new staff how to use it.  The platform for 
customer online registrations is also very difficult to navigate and successfully use, and facilities and 
merchandise cannot be purchased online.   
 
A staff committee was assembled to research a newer registration system called Smart Rec, and visits 
were made to several park districts to see that software in use.  Superintendent Gianatasio showed a 
video presentation on how Smart Rec works and discussed the numerous advantages of it over Rec 
Trac.  Smart Rec would cost an estimated $20,000 more per year than Rec Trac, however, its ease of 
use for customers would likely generate more income and with more online transactions, less staff 
would be needed for in-person and phone registrations.   
 
A report for the Smart Rec purchase will be presented at the April 19 Board meeting.  Once approved, 
it will be a long process to get the new system up and running, but ideally it would be ready to launch 
the end of 2022/beginning of 2023. 
 

DIRECTOR’S REPORT AND COMMISSIONERS’ COMMENTS 
No additional comments.  
 
ADJOURNMENT – Commissioner Johnson moved to adjourn the meeting at 8:10 p.m.  Commissioner 
Dennison seconded the motion.  On a voice vote, the motion was approved.  
 

Respectfully submitted, 
 

Debbie Kopas 
Deborah Kopas, Secretary  


