
 
 

 
 
 
 
 
The Regular Meeting of the Board of Park Commissioners was called to order at 7:00 pm by President Bachus.  
Commissioners Collins, Dennison, Johnson and Bachus were present.  Also present were Executive Director 
Debbie Kopas, Superintendent of Finance & Administration Karen Garrity, Superintendent of Parks & Planning 
Doug Boehm, Irons Oaks Manager Cheryl Vargo, Custodian Noel Lucero, H-F Chronicle Reporter Marilyn 
Thomas, Secretary Anne Brabec and Visitors Adrienne River and Jonathan River.  Commissioner Ojode was 
absent. 
 
CHANGE IN AGENDA – None 
 
COMMENTS FROM VISITORS – Adrienne River provided feedback on the Monday night pickleball open play 
at the Racquet and Fitness Club.  Jonathan River teaches pickleball at the Club.  He provided additional input 
and ideas for expanding pickleball in the area.  Commissioners thanked them both for attending. 
. 
CONSENT AGENDA 

 

None 
 
OLD BUSINESS 

 
a. 2022 Tax Levy Ordinance #757 
 Superintendent Garrity reviewed that the actual 2021 EAV arrived on November 3, 2022 and was 8.4% 

below the prior year, causing the district’s original 2022 estimate to be unreasonably high.  The levy 
worksheet was adjusted so that the total levy filed for 2022 was reduced to $5,714,549.   

 
Commissioner Collins moved to approve Ordinance #757 levying taxes for all corporate purposes for the 
Homewood-Flossmoor Park District, Cook County, Illinois for the year 2022.  Commissioner Johnson seconded 
the motion.  Roll call vote with Ayes: Collins, Dennison, Johnson and Bachus.  Nays:  none.  Motion approved. 
 
b. Ordinance #758 

Superintendent Garrity explained that if needed this year, reductions to the District’s fund levies will be 
done differently than in the past several years.  Fifty percent, with a minimum levy of $100,000, will be 
from both the IMRF and FICA funds.  If that reduction does fulfill all of the reduction needs, the balance 
will be from the Corporate fund. 

 
Commissioner Dennison moved to approve Ordinance #758 directing the Cook County Clerk as to reduction 
of the Homewood-Flossmoor Park District’s real estate tax levy for levy year 2022.  Commissioner Johnson 
seconded the motion.  Roll call vote with Ayes: Collins, Dennison, Johnson and Bachus.  Nays:  none.  Motion 
approved 
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NEW BUSINESS 
 
None 
 
DISCUSSION 
 
a. Pavilion Rental Fees 

 
Superintendent Boehm reintroduced Noel Lucero, who is the district’s custodian by trade but he said is 
much more to the Parks Department and the Park District.  Lucero led an examination of the district’s 
current pavilion rental procedures and compared them to area agencies prior to arriving at 
recommendations for changes.  Many districts offer a daily fee for their rentals, however the research 
showed keeping the district’s rentals with an hourly fee is more profitable.  Additional suggestions 
included determining hourly fees based upon the capacity of each pavilion, with an increase for the two 
largest and three mid-sized parks, and a set rental season of April 1 – October 31 to coordinate with 
staffing and port-o-potty availability. 
 
Also discussed was offering amenities such as additional tables, a grill, and games for rent and installing 
a frame at pavilions to display signage of upcoming reservations so park goers know they cannot use the 
pavilion during those times.  Superintendent Boehm will provide a report with recommendations for 
approval at the December 20 meeting. 
 

DIRECTOR’S REPORT AND COMMISSIONERS’ COMMENTS  
 
Executive Director Kopas 

 Emergency authorization was given for $40,000 worth of flooring at the ice arena due to 
miscommunication between the contractor and staff.  Rubber flooring that was removed internally to 
avoid demolition costs was actually not included in the bid for replacement.  This payment is covered by 
the contingency funds.  Most likely, a portion of this flooring would need to have been replaced soon. 

 
Commissioner Collins 

 Thanked President Bachus for his speech at Holiday Lights and the Parks Department for all of the lights 
on the tree and in the park. 

 Asked if there had been any calls yet asking when the outdoor ice rinks will be ready.  Superintendent 
Boehm indicated that Parks will begin installing the framing within the next week. 
 

Commissioner Johnson 

 Wondered if there are plans in the works for reopening the Ice Arena.  Director Kopas indicated that 
Manager Freeman will report to the Board details for a February 11 celebration at the December 20 
meeting. 

 
Commissioner Bachus 

 Acknowledged Executive Director Kopas’ official notification of intent to retire by saying 32 years is an 
amazing career, with 16 of those years spent as executive director, and it has been everyone’s privilege 
to work with Debbie during this time.  He continued that there would be time in the months ahead to 
celebrate Debbie, and while the Board has some work to do before this next chapter begins for her; they 
are so happy for her and wish her the best of luck.   

 
 



EXECUTIVE SESSION 
At 7:50 pm, Commissioner Dennison moved to enter in the Executive Session for the purpose of purpose 
of 2(c)(1) discussion of the appointment, compensation, discipline, performance, or dismissal of specific 
employees of the District.  Commissioner Johnson seconded the motion.  Roll call vote with Ayes: Collins, 
Dennison, Johnson and Bachus.  Nays:  none.  Motion approved. 
 
Meeting reconvened at 7:56 p.m. 
 
ADJOURNMENT  
Commissioner Johnson moved to adjourn the meeting at 8:02 p.m.  Commissioner Collins seconded the 
motion.  On a voice vote, the motion was approved. 
 
Respectfully Submitted, 
 

Debbie Kopas 
Debbie Kopas, Secretary 


