HOMEWOOD-FLOSSMOOR PARK DISTRICT

— ah Special Meeting of the Board of Park Commissioners
Homewood-Flossmoor Goldberg Administration Center
w 3301 Flossmoor Road, Flossmoor, IL 60422

Minutes of June 3, 2025

The Special Meeting of the Board of Park Commissioners was called to order at 7:00 p.m. by President
Bachus. Commissioners Coderre, Dennison, Walker and Bachus were present in person. Commissioner
Schafer was present via Zoom. Also present were Executive Director Doug Boehm, Superintendent of
Recreation Mike Gianatasio, Human Resources Manager Kelly Rose, Superintendent of Finance and
Administration Karen Garrity, Irons Oaks Manager Cheryl Vargo, Marketing & Public Relations Manager
Bob Birgel, Recreation Supervisor Brandon Diaz, Recreation Supervisor Zak Kerby, Upland Design Principal
Landscape Architect Michelle Kelly and Secretary Anne Brabec.

CHANGE IN AGENDA — None

Superintendent Gianatasio introduced Recreation Supervisor Zak Kerby, who will be overseeing Stomping
Grounds summer camp, special events, adult programs and days off school camps.

COMMENTS FROM VISITORS — None

PRESENTATION

President Bachus explained the 10-year Master Plan will be the “north star” to hold the park district and Board
accountable, measure success and give a guideline of what needs to be done in the upcoming years. He
thanked everyone for all the time and effort that went into creating the plan. Michelle Kelly from Upland
Design then provided a presentation and answered questions on the Homewood-Flossmoor Park District’s
10-Year Comprehensive Master Plan.

Executive Director Boehm indicated that key staff will be receiving a copy of the master plan and discussions
will be held during management team meetings and Board committee meetings on how to move forward on
the recommendations. The Board will approve and adopt the Master Plan at the June Regular Board meeting,
and the plan will be posted on the website.

NEW BUSINESS

a. Bus Purchase
Superintendent Gianatasio reviewed that in 2017, the park district purchased a used 2010 minibus from
the South Suburban Special Recreation Association. It has gotten a lot of use, no longer has heat or air
conditioning, and the maintenance and upkeep have become difficult. A new 2024 Ford ADA accessible
bus was found through Sourcewell. Shop Foreman Eric Scheutzow inspected the bus and gave it his
approval. The bus will be purchased as part of the spenddown plan and will be wrapped and ready within
a couple weeks. The current bus will be sold for fair value.

Commissioner Walker moved to approve the purchase of a new minibus through National Auto Fleet
Group in the amount of $139,970 and to declare the current minibus as surplus. Commissioner Dennison
seconded the motion. Roll call vote with Ayes: Coderre, Dennison, Walker and Bachus. Nays: none.
Motion approved. Commissioner Schafter did not vote since she was not present in person.

DISCUSSION TOPICS

a. Surplus Spenddown Update
Executive Director Boehm reviewed the spenddown chart which includes projects, estimated budgetand
actual amounts. The goal is to stay around the $1.5 million mark. The minibus was a little over the




projected budget, but the price does include the wrap. The Pheasant Trails, Scandia and Goldberg
playgrounds and RFC HVAC units came in a little under budget.

Commissioner Dennison asked when work will begin on the HFPD website. Executive Director Boehm
reported that Superintendent Gianatasio and Manager Birgel have been researching and creating a
timeline for the project.

DIRECTOR’S REPORT AND COMMISSIONERS’ COMMENTS
Executive Director Boehm
e General Manager Denklau reports that over the last five days, Coyote Run has averaged 240
players.
The Beast fitness challenge is up to 40 registrants; there were 28 last year.
Highlands Park is open. Trees and shrubs have been planted.
The majority of camps begin next week; Irons Oaks has one that begins tomorrow.
Supervisor Diaz, Superintendent Gianatasio and he will be meeting with representatives from the
Soccer Club next week at Wiley's.

Commissioner Dennison
e Welcome Brandon and Zak. You’ve made a great choice and we’re happy to have you.
e The golf parking lot! She has never seen it so full on a Monday as she did yesterday. Kudos to
them.
e Spending a lot of time at the pool, and everyone seems so happy to be there. She has observed
lifeguards and staff interacting; Supervisor Carlson has trained them well.

Commissioner Coderre
e Happy Pride month everyone!
e |t's summer; the golf course is hopping, and the parks are full. Haven't been to the pool yet, but
looking forward to getting there.
e So excited about the master plan.

Commissioner Schafer
e Thanks to Director Boehm and the staff for the great job everyone is doing.
e Learning so much and becoming more and more impressed with everything that is being done.

Commissioner Bachus
e Echoes the thanks for all the great work that went into the master plan, having this north star is
so important.

ADJOURNMENT
Commissioner Coderre moved to adjourn the meeting at 8:14 p.m. Commissioner Dennison seconded the
motion. On a voice vote, the motion was approved.

Respectfully submitted

D

Douglas P. Boehm, Secretary



