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Homewood-Flossmoor gular Meeting of the Board of Park Commissioners
Park District
~— Goldberg Administration Center
3301 Flossmoor Rd., Flossmoor, IL 60422

Minutes of December 16, 2025

The Regular Meeting of the Board of Park Commissioners was called to order at 7:00 pm by President
Bachus. Commissioners Coderre, Dennison, Schafer and Walker were present. Also present were Executive
Director Doug Boehm, Superintendent of Finance & Administration Karen Garrity, Superintendent of
Recreation Mike Gianatasio, Superintendent of Parks & Planning Patrick McAneney, Human Resources
Manager Kelly Rose, Marketing & Public Relations Manager Bob Birgel, Irons Oaks Manager Cheryl Vargo,
Racquet & Fitness Club Manager Dan Schaffer, Coyote Run General Manager Tom Denklau, Irwin Center
Manager Oralethea Davenport, Ice Arena Manager Jennah Carlson, H-F Chronicle Reporter Marilyn Thomas,
RFC Member Elizabeth Ebeywa, and Secretary Anne Brabec.

CHANGE IN AGENDA — None
COMMENTS FROM VISITORS - None

PRESENTATION

Commissioner Schafer moved to approve Resolution #673 honoring and recognizing H-F Racquet & Fitness
Club Members and Employees. Commissioner Coderre seconded the motion. On a voice vote, the motion
was approved.

President Bachus acknowledged RFC Member Elizabeth Ebeywa and presented her with a framed copy of
Resolution #673, which he read aloud. Ms. Ebeywa expressed her appreciation.

APPROVAL OF CLAIMS

Commissioner Dennison moved to approve the claims list in the amount of $271,810.87. Commissioner
Schafer seconded the motion. Roll call vote with Ayes: Coderre, Dennison, Schafer, Walker and Bachus. Nays:
none. Motion approved.

PRESENTATION AND COMMENTS ON FINANCIAL REPORTS FOR THE PERIOD ENDING NOVEMBER 30, 2025
Superintendent Garrity indicated that real estate taxes were due the previous night at midnight, so the park
district should begin seeing those funds within the next couple weeks. She received the next step of
paperwork for the Ice Arena grant money, and the second installment of the Irwin OSLAD grant was received.

CONSENT AGENDA
a. Approval of Minutes - November 4, 2025 and November 18, 2025

b. 2026 Board Meeting Schedule
Proposed Board committee meeting and regular meeting dates for 2026.

¢. Full-Time Salary Guidelines 2026
A report from the Human Resources Manager recommending the Board of Park Commissioners
consider a motion to approve the revised full-time compensation structure as presented.




d. Travel Expense Approval for IAPD/IPRA Soaring to New Heights Conference
A report from the Superintendent of Finance & Administration recommending the Board of Park
Commissioners consider motion to approve maximum travel expenses for the staff and
commissioners listed for the 1APD/IPRA Soaring to New Heights Conference in Chicago from January
29 - 31, 2026 in an amount not to exceed $24,619.

e. Ordinance #783
An Ordinance abating the tax hereto levied for the year 2025 to pay the principal of and interest on
the General Obligation Refunding Park Bonds (Alternate Revenue Source), Series 2021B, and
General Obligation Park Bonds (Alternate Revenue Source), Series 2022A, of the District.

Commissioner Schafer asked for additional information regarding the salary guidelines.

Commissioner Coderre moved to approve the consent agenda. Commissioner Walker seconded the motion.
Roll call vote with Ayes: Coderre, Dennison, Schafer, Walker and Bachus. Nays: none. Motion approved.

NEW BUSINESS

a. |lllinois Association of Park Districts Credentials
The Board is asked to select a delegate and alternate to attend the Annual IAPD Business Meeting to be
held on Saturday, January 31, 2026. A motion is requested.

Commissioner Walker moved to approve the appointment of Debbie Dennison as Delegate and Angie
Coderre as Alternate to attend the Annual IAPD Business Meeting to be held on Saturday, January 31, 2026.
Commissioner Schafer seconded the motion. On a voice vote, the motion was approved.

DIRECTOR’S REPORT AND COMMISSIONERS’ COMMENTS

Executive Director Boehm

e The District’s numerous holiday events are wrapping up. The Ugly Sweater Skate at the Ice Arena is
Friday, and the Light Up Trail Walk at Irons Oaks Thursday — Sunday.

e Recreation Supervisor Brandon Diaz has held drafts and is preparing for the start of the basketball

league in January.

Budget work is in progress district wide.

Welcome to Jennah at her first Board meeting as Ice Arena Manager.

HVAC installation has been completed at RFC and work is being done on the washrooms.

It was very nice to see all the Commissioners at the Holiday Party. We had our biggest participant

turnout.

e Congratulations to Mike Gianatasio for being elected to the IRPA Board.

Commissioner Walker

e The Holiday Party was absolutely phenomenal; had a wonderful time.

¢ Been to RFC a few days recently. Everyone was wonderful and nice and the facility was clean.

¢ Attended Homewood's Holiday Lights for the first time and was impressed by the number of people
there. It was a beautiful time to be in Homewood-Flossmoor.



Commissioner Dennison

So glad to see Jennah Carlson here; welcome back.

Thank you to everyone who helped and/or brought an appetizer or dessert to the holiday party. The
party is for you too, yet you go above and beyond.

Attended Letters to Santa on Saturday, which is always very well run. It is a great opportunity to visit
with the young students of our community. Our future is definitely bright. A student told her about
the next day’s Ice-Skating Exhibition, which she also went to and enjoyed.

Congratulations to Mike Gianatasio.

Congratulations to Oralethea Davenport for being awarded the NRPA Day of Racial Healing grant.
Looking forward to hearing more about the two planned events.

Thank you to Patrick and the Parks crew for all their work on two village tree lightings.

Very happy holidays to everyone; have a happy, healthy and calm holiday and enjoy being with loved
ones.

Commissioner Schafer

Also looking forward to the Day of Racial Healing events, especially the one for the public.

Asked Superintendent McAneney for more information regarding the tree inventory.

Glad to see such a good response to the branding survey and asked if there was a summary of the
results.

Inquired if kids’ size skis are available at Irons Oaks, as well as how the rental process works.
Impressed to see so many attendees at RFC’s Family Swim.

Commissioner Coderre

Asked if the skate library will be placed at the outdoor ice rink; it will whenever it remains cold enough
for the rinks to be open.
Really looking forward to the family bathroom at RFC.

Commissioner Bachus

Thank you to Superintendent McAneney and the Parks crew for already dealing with so much snow
on top of all the other things going on.

The Holiday Party was awesome, and Holiday Lights was great.

Enjoyed today’s Lighted Trail preview.

Mike Gianatasio and Oralethea Davenport woot woot!

Loved that Manager Birgel reached out to the H-F Chronicle so they featured a story on the park
district’s teen programming; it is an awesome avenue for the district.

Welcome back to Jennah Carlson.

You guys are amazing and we appreciate you. Have an amazing holiday celebrating with family and
friends in whatever way that is most meaningful to you.

ADJOURNMENT
Commissioner Dennison moved to adjourn the meeting at 7:32 p.m. Commissioner Schafer seconded the
motion. On a voice vote, the motion was approved.

Respectfully Submitted,

e

Douglas P. Boehm, Secretary



