HOMEWOOD-FLOSSMOOR PARK DISTRICT

ah Committee Meeting of the Board of Park Commissioners
Homewood-Fiossmoor
Park Distrlct Irwin Community Center
e RN .
18120 Highland Avenue, Homewood, IL 60430

Minutes of February 3, 2026

The Committee Meeting of the Board of Park Commissioners was called to order at 6:00 pm by President Bachus.
Commissioners Coderre, Dennison, Schafer and Walker were present. Also present were Executive Director Doug
Boehm, Superintendent of Finance Karen Garrity, Superintendent of Parks Patrick McAneney, Superintendent of
Recreation Mike Gianatasio, Coyote Run General Manager Tom Denklau, Irwin Center Manager Oralethea
Davenport, Irons Oaks Manager Cheryl Vargo, Accounting Manager Nikki Cypranowski, H-F Ice Arena Manager
Jennah Carlson, H-F Ice Arena Assistant Manager Chris Cimoch, Racquet & Fitness Club Manager Dam Schaffer,
RFC Customer Service Supervisor Brenda Feehery, Racquet Sports Supervisor Jack Barton, Marketing Manager
Bob Birgel, Human Resources Manager Kelly Rose, Recreation Supervisors Kayla Cook, Brandon Diaz, Ethen
Frierson, and Devin Frendreis, Intern Daryle Ann Flaherty, H-F Chronicle Reporter Marilyn Thomas, and Secretary
Anne Brabec.

CHANGE IN AGENDA — None
COMMENTS FROM VISITORS — None

DISCUSSION

a. 2026 —2027 Goals
President Bachus opened the annual goals meeting by recognizing the Homewood-Flossmoor Park District's
accomplishments at the recent IPRA/IAPD Soaring to New Heights Conference: room host volunteers; session
presenters; Oralethea Davenport elected to the IPRA Foundation Board of Trustees; Mike Gianatasio sworn in
to the IPRA Board of Directors; Devin Frendreis, Diversity Section Distinguished Member Award; Marketing
Department, First Place, Short Form Video; and Distinguished Agency Accreditation.

Executive Director Boehm reviewed that all park district departments brainstormed on suggested goals for the
upcoming year. ldeas were discussed and refined and goals determined for each of the park district’s six core
values. Some suggested goals have monetary considerations, which will be addressed further as the budget
process continues over the next month.

President Bachus acknowledged the work that has already gone into this process. He then started the
discussion by asking those present to consider if the current six core values still align with the park district’s
strategy and are still appropriate core values.

Commissioner Bachus then led the group through each of the core values by inviting the department that
suggested the goal to explain it further, entertain discussion, and answer questions.

President Bachus thanked everyone for the time and energy put into the goals process and into fitting what
was discussed into budgeting for the next fiscal year.

ADJOURNMENT
Commissioner Dennison moved to adjourn the meeting at 7:55 p.m. Commissioner Walker seconded the
motion. On a voice vote, the motion was approved.

Respectfully Submitted, _

Douglas P. Boehm, Secretary




