HOMEWOOD-FLOSSMOOR PARK DISTRICT

& Committee Meeting of the Board of Park Commissioners
Homewoed-Flossmoor Goldberg Administration Center
w 3301 Flossmoor Road, Flossmoor, IL 60422

Minutes of March 3, 2026

The Committee Meeting of the Board of Park Commissioners was called to order at 6:01 p.m. by President
Bachus. Commissioners Coderre, Dennison and Schafer were present. Also present were Executive
Director Doug Boehm, Superintendent of Finance & Administration Karen Garrity, Superintendent of
Recreation Mike Gianatasio, Superintendent of Parks & Planning Patrick McAneney, Coyote Run General
Manager Tom Denklau, Racquet & Fitness Club Manager Dan Schaffer, Ice Arena Manager Jennah Carlson,
Ice Arena Assistant Manager Chris Cimoch, and H-F Chronicle Reporter Marilyn Thomas. Commissioner
Walker was absent.

CHANGE IN AGENDA — None
COMMENTS FROM VISITORS — None
DISCUSSION TOPIC

a. 2026-2027 Budget

President Bachus thanked Superintendent Garrity and all others who contributed to the work that
went into preparing the preliminary budget.

Superintendent Garrity reviewed the budget process and then led a discussion and overview of the
preliminary budget for fiscal year 2026-2027. Department budget discussions followed.

DIRECTOR’S REPORT AND COMMISSIONERS’ COMMENTS
Executive Director Boehm
e The closing for the sale of Tower Park to the Village of Homewood was today.

ADJOURNMENT — Commissioner Coderre moved to adjourn the meeting at 7:45 p.m. Commissioner
Dennison seconded the motion. On a voice vote, the motion was approved.

Respectfully submitted,

i

Doug Boehm, Secretary



