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BUDGET PROCESS

The District’s FY2026—27 budget development process commenced in October 2025 and
included discussion of the District’s fiscal year 2026—2027 goals in February 2026. The process
remains ongoing. The District’s goals for FY2026-27 are incorporated into the budget
document.

Department Heads submit revenue projections and expenditure requests to the Executive
Director and Superintendent of Finance. Through a series of budget work sessions and
document reviews, the Superintendent of Finance evaluates and revises departmental
submissions based on operational needs, financial constraints, and feedback received during
meetings with staff and management. Final recommendations from the Executive Director are
incorporated, resulting in the development of the proposed FY2026-27 budget.

ECONOMIC CONDITION AND OUTLOOK

e Preparation of the FY2026-27 budget continued to present challenges for the Ice Arena.
While the facility is open and operational, rebuilding participation and programming will
require additional time. The District continues to closely monitor expenditures and
operational performance. The Arena benefited from the closing of Oak Lawn this year,
but those revenues will not continue.

e The 2024 Equalized Assessed Valuation (EAV), which serves as the basis for the District’s
property tax levy, decreased by $9.3 million, representing a 1.1% decrease from the
prior year. This is a minor decrease, the EAV still exceeds the high of $812 million
recorded in 2010.

e Since 2019, the statutory minimum wage has increased six times, resulting in higher
payroll expenses and necessitating corresponding adjustments to fees and charges
where appropriate. The final increase took effect on January 1, 2025, raising the
minimum wage from $14.00 to $15.00 per hour, an increase of 7.1%. Over the six-year
period, this unfunded mandate has increased District operating costs by approximately
$500,000. Fortunately, we will not be faced with another large increase.

FINANCIAL SUMMARY

A summary of budgeted revenues and expenditures by fund is presented on the following page.
This information is supplemented with three years of historical actual data, the prior year’s
budget, and projected figures as of April 30, 2026, to provide context and facilitate comparison.

Total budgeted revenues for all funds for FY2026-27 are $16,755,233, while total budgeted
expenditures are $17,009,874. These revenues establish the District’s capacity to deliver
programs and services to the community. The FY2026-27 expenditure budget includes capital
expenditures totaling $1,783,915, principal debt payments of $1,863,405, and interest



payments of $506,434. These expenditures are funded through a combination of property tax
revenues, bond proceeds, operating revenues, and available fund balances.

The following graphs present total revenues and expenses by fund.

TOTAL REVENUES BY FUND  $16,755,233

TOTAL EXPENSES BYFUND  $17,009,874

Actual Actual Actua! Budget  Projected  Budget
omf3 3[4 25 S[26  2025(%6  2026/7

Total Revenues

$ 2,722,881 § 2710944 § 2,619599 § 2458498 § 2,450,511 § 2478029
315,308 306,796 313,504 321,915 322,229 278,761
62,563 64,340 84,302 96,125 96,125 79,218
2254804 2326060 2530564 2511386 2,679,158 2746968
24,408 24,104 25353 26,435 26,435 25,350
256,909 253,638 266,852 360,467 360,467 435,697
256,910 363,300 371,928 360,467 360,467 396,088
584,838 661,790 651,559 797,162 693,054 829,484 |
258,158 230,824 228,488 240311 240,000 253,49
1,549,824 2485781 2529664 2660859  2,679.264 2,728,725
122,673 653803 1,193,954 608,650 558,650 687,936
1445905 1619387 172980 1956919 1,843,017 1,950,149
5,641,456 486,993 580,690 718979 1,263,528 645,832
2,745,261 2958176 2955404 3012288 3141447 3218500
50 240 2,000 2,000 2,000 1,000
$18,242,038 315146176 516,083,722 §16,192,461 §$16,716,352 $16,755233

Actual Actual Actual Budget Projected Budget
22223 202324 2024/25 202526 2025/26 2026/27

Workers' Comp Fund

Total Expenses

$ 2,082,391 § 1613932 $ 1694211 § 1884773 § 1,796,654 $ 1,939,019
294,266 224,446 315,930 333,101 318,620 343,200
49,049 56,786 79,300 95,205 95,205 100,131

1,718201 2,077,005 2318574 2388440 2,402,007 2,555,524
21,352 24572 24,42 26,130 26,413 24,292
343,636 342,402 346,277 378,410 355,000 356,938
324,128 374,289 408,628 423,164 420,000 430,89
523,073 632,815 625,247 808,522 686,198 838,440
215,923 195,955 186,265 556,460 458,960 406,661
1118920 2,487,796 2,564,678 2665858 2,663,033 2,733,725
550,582 794909 1224019 2683112 2392640 1569405
1490833 1727313 1682942 1867951 1737012 1,854,085
6,995,388 1238210 1,090,585 958,780 904,209 871,776
2,159,288 2549928 2518910 2715266 2810209 2,984,782
- 1,000 1,000 1,000 1,000 1,000
$17,946,830 $14,341,448 $15,081308 517,787,172 $17,067,166 $17,009874.

(et Surplus/(Deficit]

§ 295208 & 504728 & 1002414 ${1504711) 5 ([350814) § (254,641)




OVERVIEW OF REVENUES

TOTAL REVENLES BY TYPE

Actual Actual Actudl  Budget  Projected  Budget

a3 202255 2506 | 202506 7
Tax Receipts $ 5327054 5826109 § 5744640 § 5940773 $ 5940462 5 6,203,764
interestIncome 135095 513 35 50000 22000 100,000
User Fees 3402233 3BALOTB 4041940 4158731 4364333  4316858]
Pro-Shop 124689 122429 119336 155198 15425  150,750°
Bond proceeds-Transfers 6561750 1975778 2136509 1,693,050 1711455 1753186
Grants : . 115 300000 75,718  350,000°
Restaurant &8 834933  B8L63  BIGM3 863000  B4BO00 677,000
lother 227358 275832 73658 36,701  M8964 359,626,
program 168927 1971041  2,159455 246,008 2365195 2,644,049

Total Revenues 242039 § 174§ 721 $1 1 16716352 $ 16,755,

Total proposed budgeted revenues for FY2026-27 increased by $562,772 from the prior year.
Revenue increases were budgeted across most funds, with the exception of the Racquet Fund
and the Ice Arena Fund. The Racquet Club is gaining a better understanding of where revenues
are. This is the first full year for several of the staff, while the ice Arena is taking a more
realistic view of what revenues are available.

Proposed FY2026—27 Corporate Fund revenues (the District’s primary operating fund) total
approximately $2.4 million, which is comparable to the FY2025-26 budget.

Property tax revenues remain the largest source of revenue within the Corporate Fund,
accounting for nearly 94% of total Corporate Fund revenues. Across all funds, property tax
revenues represent approximately 37% of total budgeted revenues, consistent with the prior
year.

User fees, the District’s second-largest revenue source, are budgeted at $4.3 million for
FY2026-27, representing an increase of $158,127, or 3.8%, over the FY2025-26 budget. This
increase is driven primarily by the continued strong interest in golf operations. The Ice Arena
budget reflects a planned decrease in user fee revenue as programming continues to rebuild.

Other significant revenue sources include:

e Program fees, budgeted at $2.64 million, an increase of $175,041, or 7.01%, compared
to the FY2025-26 budget, primarily from Recreation Programs.

« Bond proceeds, budgeted at $1.28 million, a small increase from the prior year.

o Restaurant food and beverage operations, budgeted to increase by $14,000 over the
prior year.



OVERVIEW OF EXPENDITURES

TOTAL EXPENSES BY TYPE

Actual Actual Actual Budget Projected Bud'ei

= 2022/23 202324 2024/25 2025/26 2025/26 2026/27
Cost of goods sold $ 422513 $ 475347 $ 434980 S 489,178 S 498,781 S 497,437
|Salaries 4552907 5228731 5743093 50998958 5,807,058 6,082,223
Benefits 1,649,206 1,871,637 2,043,768 2,362,470 2,215,685 2,386,384
|Administrative 792,232 775471 828,596 999,274 1,000,997 1,152,948
Building 835639  1,229451 1,144,621 1,303,039 1,311,611 1,272,467
Fund Specific 397,076 495,755 514,730 576,174 578,807 618,225
Capital 5,714,299 874,168  1,128093 2918220 2,579,171 1,783,915
Debt 2393418 3,151,459 2,971,618  2,795258 2,792,433 2,856,975.
IProgram Specific 189,528 239,392 271,789 _344,600 282,623 359,300
Total Expenses 17, 18§14, 1 $15,081,294 517,787,171 517,067,166 § 17,009,875

Total expenditures in the proposed FY2026—-27 budget are $17 million, representing a decrease

of $777,296, or 4.4%, from the FY2025-26 budget. The most significant reduction is in capital
expenditures, which were elevated in the prior year due to a planned surplus spend down.
Salaries and benefits increased overall due to additional staffing needs, and a significant
increase in medical insurance costs.

The following highlights summarize key elements of the operating budget by fund:

Corporate Fund:
Interest income is beginning to go down. The Federal Reserve implemented three rate cuts in
2025, each of 25 basis points, bringing the total reduction to .75% by December.

Liability Fund:
The Liability Fund provides funding for the District’s general liability and unemployment
insurance obligations.

Workers’' Compensation Fund:
Insurance expenses increased by approximately $5,000, reflecting higher payroll levels
associated with increased staffing.

Recreation Fund:

Property tax revenues are budgeted to decrease by $10,146 over the prior year. Salary
expenditures increased by $91,002, or 6.1%, with full-time salaries remaining constant and
part-time salaries increasing 13.1%. Benefit costs are budgeted to increase by $19,658, or 9%.
Program revenues are budgeted to increase by $189,372.

Audit Fund:
No significant changes are budgeted.

IMRF Fund:
The employer contribution rate decreased from 10.05% to 9.68% of payroll for calendar year
2026. This modest decrease reflects the District’s IMRF funding status relative to employee



census and anticipated benefit obligations. The District’s IMRF rate has ranged from 8.23% to
21.0% since 2009.

FICA/Medicare Fund:
FICA and Medicare expenditures fluctuate in direct relation to salary levels.

Irons Oaks Fund:

Property tax revenues are budgeted to increase by $14,070, while all revenues are budgeted to
increase by $32,322. Salaries increased by $1,136, and benefits increased by $5,797. Olympia
Fields tax revenues are budgeted at $55,000, an increase of $10,000 from the prior year. This is
the second $10,000 increase.

Special Recreation Fund:
ADA-related plans and projects are budgeted at $18,000, as well as 20% of the OSLAD project,
$123,500.

Bond and Interest Fund:
All bond principal and interest payments are now accounted for within the Bond and Interest
Fund.

Improvement Fund:

Capital expenditures in the Improvement Fund decreased by $1,092,185, or 45%, from the prior
year. Fiscal 2026 was the year of the scheduled surplus spend down. Major capital projects
included in the FY2026-27 budget consist of $494,000 in OSLAD matching funds; $95,000 for
vehicles; $50,000 for spider lift; and $205,000 in asphalt and cement work. There is $250,000
carry over for the surplus.

Racquet & Fitness Club Fund:
Revenues and expenditures are budgeted to remain stable in fiscal 2027. The staff is gaining a
better understanding of the market.

Ice Arena Fund:

The Ice Arena continues to be a challenge. Revenues are budgeted at $645,832, with
expenditures of $871,776. Staff remain focused on rebuilding core programs and exploring new
operational initiatives.

Golf Course Fund:

The Golf Course continues to experience high participation levels. Major capital expenditures
include the purchase of nineteen golf carts for $70,000, a new fairway unit for $83,300, a
sprayer for $58,000, security cameras for $49,000, a sand pro rake for $19,600, interior facility
updates totaling $10,000, a beer cooler for $10,000, and a double oven for $10,000.
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Homewood-Flossmoor Park District
Net Position Projections

2025-26 2026-27

Estimated Budgeted
Fund Income (Loss) Income (Loss)
Corporate 653,857 539,010
Recreation 277,151 191,444
Debt Service 16,231 (5,000)
Liability 3,609 (64,439)
Audit 16 1,058
IMRF 5,467 78,759
FICA (59,533) (34,808)
Irons Oaks 6,856 (8,956)
Special Recreation (218,960) (153,165)
Park Improvements (1,833,990) (881,469)
Racquet & Fitness 106,005 * 96,064
Ice Arena 359,319 * (225,944)
Golf Course 331,238 * 233,718
Workers Comp 920 (20,913)

Working Cash 1,000 -

Hotals 8,753,969 (350,814) 8,403,155 (254,641) 8,148,514

* excludes debt expense which is not included when calculating fund balance



Fund

Corporate
Maintenance
Acquisition
Recreation

Pools

Bond & Interest
Liability Insurance
Audit

IMRF

FICA

Special Recreation
Racquet Club*

Ice Arena*

Golf Course*
Workers Comp
Working Cash
Irons Oaks

Total

Interfund Transfers:
Net Operating Budget

Capital Projects:
Park Improvement

Total Budget

Homewood-Flossmoor Park District

*Special Revenue Funds Include the following:

Racquet & Fitness Club

Ice Arena
Golf Course

Total

Budget Summary
Budgeted Budgeted Budgeted
2026-27 2026-27 2026-27
Revenue Expenses Net Income
S 2,302,109 $ 655,229 S 1,646,880
47,670 1,155,540 (1,107,870)
128,250 128,250 -
2,488,633 2,188,746 299,887
258,335 366,778 (108,443)
2,728,725 2,733,725 (5,000)
278,761 343,200 (64,439)
25,350 24,292 1,058
435,697 356,938 78,759
396,088 430,896 (34,808)
253,496 406,661 (153,165)
1,950,149 1,854,085 96,064
645,832 871,776 (225,944)
3,218,500 2,984,782 233,718
79,218 100,131 (20,913)
1,000 1,000 -
829,484 838,440 (8,956)
S 16,067,297 15,440,469 S 626,828
S  466,186.00 466,186.00 S -
S 15,601,111 14,974,283 S 626,828
S 687,936 1,569,405 S (881,469)
S 16,755,233 17,009,874 S (254,641)
Capital Debt Pymts
Expenditures Principal
- $ -

314,900

314,900 S



April 30, 2025

Corporate:

Park Maintenance:

Acquisition:

April 30, 2026

Corporate:

Park Maintenance:

Acquisition Fund:

April 30, 2027

Homewood-Flossmoor Park District

Corporate and Park Maintenance Funds

Fund Balance Worksheet

Audited Fund Balance

2025-26
2025-26

2025-26
2025-26

2025-26
2025-26

Estimated Revenues S
Estimated Expenses

Estimated Revenues
Estimated Expenses

Estimated Revenues
Estimated Expenses

Estimated Fund Balance

2026-27
2026-27

2026-27
2026-27

2026-27
2026-27

Budgeted Revenues
Budgeted Expenses

Budgeted Revenues
Budgeted Expenses

Budgeted Revenues
Budgeted Expenses

4,508,270
2,264,678
601,600 1,663,078
51,433
1,060,654 (1,009,221)
134,400
134,400 -
5,162,127
2,302,109
655,229 1,646,880
47,670
1,155,540 (1,107,870)
128,250
128,250 -

Estimated Fund Balance

5,701,137
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Homewood-Flossmoor Park District
Recreation and Pool Funds
Fund Balance Worksheet

April 30, 2025 Audited Fund Balance S 1,062,726
Recreation:

2025-26 Estimated Revenues  $ 2,396,918

2025-26 Estimated Expenses 2,043,239 353,679
Pools:

2025-26 Estimated Revenues 282,240

2025-26 Estimated Expenses 358,768 (76,528)
April 30, 2026 Estimated Fund Balance 1,339,877
Recreation:

2026-27 Budgeted Revenues 2,488,633

2026-27 Budgeted Expenses 2,188,746 299,887
Pools:

2026-27 Budgeted Revenues 258,335

2026-27 Budgeted Expenses 366,778 (108,443)

April 30, 2027 Estimated Fund Balance $ 1,531,321
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Homewood-Flossmoor Park District
Irons Oaks Fund
Fund Balance Worksheet

April 30, 2025 Audited Fund Balance

2025-26
2025-26

April 30, 2026 Estimated Fund Balance

2026-27
2026-27

April 30, 2027 Estimated Fund Balance

Estimated Revenues
Estimated Expenses

Budgeted Revenues
Budgeted Expenses

S 693,054
686,198

$ 321,927

6,856

829,484
838,440

328,783

(8,956)

$ 319,827
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Homewood-Flossmoor Park District

Special Recreation

Fund Balance Worksheet

April 30, 2025 Audited Fund Balance

2025-26
2025-26

April 30, 2026 Estimated Fund Balance

2026-27
2026-27

April 30, 2027 Estimated Fund Balance

Estimated Revenues
Estimated Expenses

Budgeted Revenues
Budgeted Expenses

$ 240,000
458,960

$ 542,095

(218,960)

253,496
406,661

323,135

(153,165)

$ 169,970
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Homewood-Flossmoor Park District
Park Improvements
Fund Balance Worksheet

April 30, 2025 Audited Fund Balance $ 3,119,032
2025-26 Estimated Revenues S 558,650
2025-26 Estimated Expenses 2,392,640 (1,833,990)
April 30, 2026 Estimated Fund Balance 1,285,042
2026-27 Budgeted Revenues 687,936
2026-27 Budgeted Expenses 1,569,405 (881,469)

April 30, 2027 Estimated Fund Balance S 403,573
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Homewood-Flossmoor Park District

April 30, 2025 Audited Fund Balance

2025-26

2025-26
Add back debt

April 30, 2026 Estimated Fund Balance

2026-27

2026-27
Add back debt

April 30, 2027 Estimated Fund Balance

Racquet & Fitness Club
Fund Balance Worksheet

Estimated Revenues
Estimated Expenses

Budgeted Revenues
Budgeted Expenses

$ 1,843,017
1,737,012

$

(917,154)

106,005

1,950,149
1,854,085

(811,149)

96,064

S

(715,085)
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Homewood-Flossmoor Park District

April 30, 2025 Audited Fund Balance

2025-26

2025-26
Add back debt

April 30, 2026 Estimated Fund Balance

2026-27

2026-27
Add back debt

April 30, 2027 Estimated Fund Balance

Ice Arena
Fund Balance Worksheet

Estimated Revenues
Estimated Expenses

Budgeted Revenues
Budgeted Expenses

S (3,378,269)

$ 1,263,528
904,209
- 359,319
(3,018,950)
645,832
871,776
- (225,944)

S (3,244,894)
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Homewood-Flossmoor Park District

April 30, 2025 Audited Fund Balance

2025-26

2025-26
Add back debt

April 30, 2026 Estimated Fund Balance

2026-27

2026-27
Add back debt

April 30, 2027 Estimated Fund Balance

Golf Course
Fund Balance Worksheet

Estimated Revenues
Estimated Expenses

Budgeted Revenues
Budgeted Expenses

S 3,141,447

$ 2,358,914

2,810,209
- 331,238
2,690,152

3,218,500

2,984,782
- 233,718

$ 2,923,870
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Homewood-Flossmoor Park District
Liability Fund
Fund Balance Worksheet

April 30, 2025 Audited Fund Balance S 341,254
2025-26 Estimated Revenues  $ 322,229
2025-26 Estimated Expenses 318,620 3,609
April 30, 2026 Estimated Fund Balance 344,863
2026-27 Budgeted Revenues 278,761
2026-27 Budgeted Expenses 343,200 (64,439)

April 30, 2027 Estimated Fund Balance S 280,424
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Homewood-Flossmoor Park District

Workers Compensation Fund
Fund Balance Worksheet

April 30, 2025 Audited Fund Balance

2025-26
2025-26

April 30, 2026 Estimated Fund Balance

2026-27
2026-27

April 30, 2027 Estimated Fund Balance

Estimated Revenues
Estimated Expenses

Budgeted Revenues
Budgeted Expenses

$ 96,125
95,205

$ 201,313

920

79,218
100,131

202,233

(20,913)

$ 181,320
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Homewood-Flossmoor Park District
Audit Fund
Fund Balance Worksheet

April 30, 2025 Audited Fund Balance

2025-26
2025-26

April 30, 2026 Estimated Fund Balance

2026-27
2026-27

April 30, 2027 Estimated Fund Balance

Estimated Revenues
Estimated Expenses

Budgeted Revenues
Budgeted Expenses

$ 11,183

$ 26,435
26,419 16
11,199

25,350
24,292 1,058
S 12,257
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Homewood-Flossmoor Park District
IMRF Fund
Fund Balance Worksheet

April 30, 2025 Audited Fund Balance S (93,186)
2025-26 Estimated Revenues S 360,467
2025-26 Estimated Expenses 355,000 5,467
April 30, 2026 Estimated Fund Balance (87,719)
2026-27 Budgeted Revenues 435,697
2026-27 Budgeted Expenses 356,938 78,759

April 30, 2027 Estimated Fund Balance S (8,960)
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Homewood-Flossmoor Park District
FICA Fund
Fund Balance Worksheet

April 30, 2025 Audited Fund Balance

2025-26 Estimated Revenues
2025-26 Estimated Expenses

April 30, 2026 Estimated Fund Balance

2026-27 Budgeted Revenues
2026-27 Budgeted Expenses

April 30, 2027 Estimated Fund Balance

$ 360,467
420,000

S

94,080

(59,533)

396,088
430,896

34,547

(34,808)

5

(261)
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Homewood-Flossmoor Park District
Bond & Interest Fund
Fund Balance Worksheet

April 30, 2025 Audited Fund Balance S 418,981
2025-26 Estimated Revenues S 2,679,264
2025-26 Estimated Expenses 2,663,033 16,231
April 30, 2026 Estimated Fund Balance 435,212
2026-27 Budgeted Revenues 2,728,725
2026-27 Budgeted Expenses 2,733,725 (5,000)

April 30, 2027 Estimated Fund Balance S 430,212
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